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Working agenda – 8/8/26 

Virginia Association of Counties  
2026 Annual Conference Agenda 

 
 
 

 
  
 
 
 
 
Saturday, November 7 
 

11 a.m.  VACo Annual Golf Tournament | Old Golf Course 
(Ticketed Event) 
Golf Giveaways Sponsored by OneDigital 
Golf Giveaways Sponsored by Schneider Electric 
Golf Giveaways Sponsored by Froehling & Robertson 
Mulligan Proceeds Benefit the Louisa County Resource 
Council 
 

5 p.m.   VACo Budget and Executive Committees | Monroe 
 

5 p.m.   VAcorp Board of Directors Meeting | Dominion 
 
7 p.m. – 9 p.m. PMA Architecture Welcome Reception | Tower Suite  
 (Open to all Attendees) 
 Come celebrate the kickoff of the Annual Conference with 

PMA Architecture  
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Sunday, November 8 
  

7:30 a.m.  Nondenominational Worship Service | Tower Suite 
PRESIDING: The Honorable Dr. Mark Moore, Supervisor, 
Dinwiddie County  

 
8:30 a.m. - 1:30 p.m.  Exhibitor Setup | Exhibit Hall  
 
9 a.m.   VACo Board of Directors | Crystal Empire 

VACo Board Breakfast sponsored by National Association of 
Counties 
VACo Board Lunch sponsored by Blue Line Solutions 

 
10 a.m.  VAcorp Business Meeting | Dominion 

 
10 a.m. - Noon Welcome Back to the Homestead Gathering! Refreshments 

and Light Fare | The Jefferson Parlor 
 

10 a.m. - 5 p.m. Annual Conference Registration | Mount Vernon Foyer  
WiFi and Lanyards Sponsored by Aetna 
Conference Tote Bags Sponsored by Moseley 
Welcome Sign Sponsored by Motorola Solutions 
Yoga Mats and Towels Sponsored by AT&T/FirstNet 

    
1 - 4:15 p.m. Sunday Afternoon Refreshment Break | MV/ST Rotunda  
 Sponsored by PMA Architecture  
 
1 - 2:30 p.m.  Steering Committee Meetings  

• Agriculture and Rural Affairs | Piedmont 
• Community, Economic, and Workforce Development | 

Blue Ridge 
• Education | Stratford 
• Health and Human Resources | Mount Vernon 

 
1:30 - 5:30 p.m. Exhibit Hall Opens | Exhibit Hall 
 
1:30 - 5:30 p.m. Photo Booth | Exhibit Hall 
 Sponsored by K&M Equipment Group  

Sponsored by Ameresco 
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1:30 - 4:15 p.m. Partner/Sponsor Solution Showcase | Ballroom Foyer 
 

• 1:30-1:45pm | Chase Dominion Advisors | “Retire 
with Confidence! Improve Your 457 Plan” 
 

• 1:55-2:10pm | Schneider Electric | “From Referendum 
to Results: Putting Virginia’s 1% Sales Tax to Work” 
 

• 2:15-2:30pm | Nationwide | "Protected Retirement in 
the Nationwide Deferred Compensation Program" 
 

• 2:40-2:55pm | three+one | "From Public Dollars to 
Community Impact: A New Standard for Public 
Finance" 

 
2 - 5 p.m. Sunday Afternoon Beer and Light Fare | Exhibit Hall  

Sponsored by Moseley 
 

2:45 - 4:15 p.m. Steering Committee Meetings  
• Environment, Energy, and Land Use | Blue Ridge 
• Finance and Elections | Mount Vernon 
• General Government | Stratford 
• Transportation | Piedmont 

 
4:15 - 4:45 p.m.   Golf Prizes Awarded | Exhibit Hall 

 
4:30 - 5:30 p.m.   Coalition of High Growth Communities | Madison 

Sponsored by cashvest by three+one 
 
4:45 - 5:30 p.m.   Regional Caucuses to Nominate Representatives on VACo 

Board of Directors 
• Region 1 | Blue Ridge 
• Region 5 | Mount Vernon 
• Region 6 | Piedmont  
• Region 7 | Stratford 
• Region 8 | Tower Suites 
• Region 10 | Dominion 
• Region 11 | Appalachian 
• Region 12 | Wilson 
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5:30 - 6:30 p.m. Sunday Evening Opening Reception | Crystal and Empire 
Sponsored by Dominion Energy 

 
6:30 p.m.  VACo Annual Banquet | Regency Ballroom 

    (Must present Banquet ticket to attend) 
 

PRESIDING: The Honorable Victor S. Angry, President, 
Virginia Association of Counties, and Supervisor, 
Prince William County 
 
WELCOME: The Honorable John A. Lockridge, Chair, 
Bath County 
 
INVOCATION: The Honorable William D. Chavis, 
Supervisor, Dinwiddie County 
 

7:30 - 8:30 p.m. VACo Dessert Social | Commonwealth Room 
Sponsored by Virginia Housing 
Sponsored by Gilbane Building Company 
Sponsored by East Point Energy 

 
8 - 10 p.m. Zzzz’s for a Nightcap Hospitality | Presidential Lounge 

Come join ZMM before some Zzzz’s for a Nightcap at the 
Presidential Lounge. Open to all attendees.  
 

8:30 p.m. Premier Partners/Sponsors Hospitality Suites/DJ in 
DownTime/Trivia Games | DownTime 

 
 

Monday, November 9 
 

7 a.m.   Resolutions Committee | Dominion 
Chaired by the Honorable Phil C. North, President-Elect, 
Virginia Association of Counties, and Supervisor, Roanoke 
County 

 
7:30 a.m.  Exhibit Hall Opens | Exhibit Hall 
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7:30 a.m. - 2 p.m. Photo Booth | Exhibit Hall 
Sponsored by K&M Equipment Group  
Sponsored by Ameresco  

 
7:30 a.m. - 2 p.m. Annual Conference Registration | Mount Vernon Foyer  

 
8 a.m. Monday Morning Coffee Break | Exhibit Hall  

Sponsored by Republic Services 
Sponsored by Branch 

 

8:30 a.m. OPENING GENERAL SESSION  
Regency Ballroom 
Sponsored by Virginia Resources Authority 

 
PRESIDING: The Honorable Victor S. Angry, President, 
Virginia Association of Counties, and Supervisor, 
Prince William County 

 
INVOCATION: The Honorable Ruth M. Larson, 
Immediate Past President, Virginia Association of 
Counties, and Vice Chair, James City County 

 
PRESENTATION OF THE COLORS: Police Department 
Color Guard, Roanoke County 

 
• KEYNOTE SPEAKERS • 

 
The Honorable Abigail Spanberger (Invited), 
Governor, Commonwealth of Virginia 
 
Matt Chase, Executive Director, National Association 
of Counties 
 

• AWARD PRESENTATIONS • 
 

Top 3 Achievement Awards Recognitions 
 

Virginia Certified County Supervisors’ Graduation  
Recognizing the Class of 2026 
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10 – 11:15 a.m.   CONCURRENT SESSIONS 
 

VIRGINIA’S BUDGET OUTLOOK | Regency 
Ballroom  
MODERATOR: The Honorable Jim Icenhour, Supervisor, 
James City County 
SPEAKER: James J. Regimbal, Jr., VACo Economist, and 
Principal, Fiscal Analytics, Ltd.  

Revising the 2026-2028 biennium budget is one of the 
most significant tasks facing the 2027 General Assembly, and 
the decisions made about state revenue and spending 
decisions will have major implications for local budgets.  This 
session will feature a discussion of the key budget pressures 
facing the Administration and state lawmakers, and will 
equip county officials with important information to support 
advocacy for local budget priorities.  

 
BUILDING THE SCHOOLS OF THE FUTURE: 
MODERNIZING VIRGINIA’S SCHOOL FACILITIES 
FOR THE NEXT GENERATION | Stratford 
MODERATOR: Jeremy R. Bennett, Director of 
Intergovernmental Affairs, Virginia Association of Counties 
SPEAKERS: The Honorable Barbara A. Favola, Senate District 
40, Chair, Senate Education and Health Committee; Douglas 
P. Stanley, County Administrator and Clerk to the Board, 
Prince Edward County; Representative, Schneider Electric  
 Virginia’s school buildings represent some of the 
largest and longest-lasting investments made by local 
governments. As counties confront aging facilities, changing 
enrollment, rising construction costs, evolving technology, 
and new expectations for the learning environment, today’s 
decisions will shape communities for decades. This session 
will bring together state, local, and private-sector 
perspectives to explore how Virginia can approach the next 
generation of school construction and modernization. 
Panelists will discuss capital planning and financing, 
innovative facility design, energy and operational efficiency, 
community partnerships, and strategies for ensuring that 
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investments made today continue to serve students and 
communities well into the future. 

 
COUNTY ADVOCACY: MAKE YOUR VOICE HEARD 
IN RICHMOND AND ON CAPITOL HILL | Mount 
Vernon 
MODERATOR: Dean A. Lynch, VACo Executive Director 
SPEAKERS: The Honorable James R. Walkinshaw, U.S. House 
of Representatives, Virginia 11th District; The Honorable 
Margaret A. Franklin, House District 23 
 Telling your county’s story is more important than 
ever in effectively advocating for local needs.  In this session, 
leaders with experience serving in county government will 
share perspectives and advice on how county officials can 
participate in policy discussions at the state and national 
levels. 
 
CANNABIS RETAIL MARKET WORKSHOP | Blue 
Ridge  
MODERATOR:  
SPEAKERS: Maxwell C. Hlavin, Attorney, Sands Anderson PC; 
John Budesky (Invited), County Administrator, Hanover 
County 
 

11:30 a.m. -  CONCURRENT SESSIONS 
12:45 p.m.  

 
FIRE/EMS SYSTEM OF THE FUTURE: 
STRENGTHENING VIRGINIA’S EMERGENCY 
RESPONSE INFRASTRUCTURE | Regency 
Ballroom 
MODERATOR: Jeremy R. Bennett, Director of 
Intergovernmental Affairs, Virginia Association of Counties 
SPEAKERS: The Honorable David Felts, Chair, Board of 
Supervisors, Amelia County; The Honorable Stanley M. 
Meador (Invited), Secretary of Public Safety and Homeland 
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Security Chris Gannon, CEO, Gannon Emergency Solutions 
USA 
 Virginia’s local Fire and EMS systems are facing 
growing demands as call volumes increase, workforce 
challenges persist, equipment and facility costs rise, and 
communities navigate the changing role of volunteer and 
salaried responders. Because local governments serve as the 
backbone of Virginia’s emergency response system, these 
pressures have significant implications for county budgets, 
public safety, and the long-term sustainability of services. 
This session will bring together leaders to explore what 
Virginia’s emergency response system should look like in the 
years ahead. Panelists will discuss workforce recruitment 
and retention, volunteerism, apparatus and equipment 
needs, sustainable state and local funding, regional 
collaboration, data and technology, and innovative 
approaches that can help ensure communities have the 
resources and personnel necessary to respond when called. 

 
GAME UPDATE - SPORTS TOURISM | Stratford  
MODERATOR: The Honorable Ruth M. Larson, Immediate 
Past President, Virginia Association of Counties, and 
Supervisor, James City County 
SPEAKERS: Jonathan D. Sweet, County Administrator, 
Pulaski County; Dennis Bickmeier, Executive Director, 
Henrico County Sports and Entertainment Authority; J.C. 
Poma, Executive Director of Sports, Visitation and 
Entertainment, Chesterfield County 
 Two years ago, our panel presented their county’s 
future plans for Sports Tourism. We will take a look at the 
status of those plans and what the future holds for sports 
tourism in the Commonwealth.  

 
WORKING WITH INTERNAL AND EXTERNAL 
STAKEHOLDERS IN COUNTY GOVERNMENT | 
Mount Vernon 
MODERATOR: Dean A. Lynch, VACo Executive Director 
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SPEAKERS: John Vithoulkas, County Manager, Henrico 
County; Cameron Burton, County Administrator, Bland 
County 
 This peer learning session will share strategies for 
managing and fostering strong, professional working 
relationships among boards, staff, and constituents.  
Experienced county leaders will offer thoughts on how 
supervisors and county administrators can support each 
other in executing their respective roles and responsibilities, 
and how county leadership can communicate effectively 
with county residents and other external stakeholders. 
 
HOUSING/ECONOMIC DEVELOPMENT | Blue 
Ridge 
MODERATOR:  
SPEAKERS: The Honorable Margaret A. Franklin, House 
District 23; Dr. Tamarah Holmes, Director, Virginia 
Department of Housing and Community Development 
 

12:45 p.m.         Deli Lunch | Exhibit Hall 
   Sponsored by Strata Clean Energy 
   
12:45 p.m.         Peer-To-Peer Education: County Administrators/Managers 

Luncheon | Crystal and Empire 
 Sponsored by VAcorp  

(Must have ticket to attend)  
MODERATOR: Dean Lynch, Executive Director, Virginia 
Association of Counties 
SPEAKER: Chris Carey, Administrator, VAcorp  
 

12:45 p.m. Sweet Treat Refreshment Break | Exhibit Hall  
Sponsored by Downey & Scott 

 
1 p.m.          Credentials Committee | Monroe 

Chaired by the Honorable April DeMotts, Chair, 
Montgomery County 

 
1:45 p.m.  Exhibitor Drawing | Exhibit Hall 
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2:45 - 4 p.m. CONCURRENT SESSIONS  
 
TRANSPORTATION | Regency Ballroom 
 
ENERGY | Stratford 

 
KEY ISSUES IN HEALTH AND HUMAN RESOURCES 
| Mount Vernon  
 

4 p.m.   Nominations Committee | Stratford 
Chaired by the Honorable Mary Biggs, Supervisor, 
Montgomery County 

 
5:45 – 6:45 p.m. President’s Reception | Crystal and Empire 
 Sponsored by Robinson Farmer Cox 
  
8 p.m. Premier Partners/Sponsors Hospitality Suites/DJ in 

DownTime/Trivia Games | DownTime 
 
 

Tuesday, November 10 
 
8:30 a.m. Tuesday Morning Coffee Break | Regency Ballroom Foyer  
 

9 a.m. CLOSING GENERAL SESSION  
Regency Ballroom 

 
PRESIDING: The Honorable Victor S. Angry, President, 
Virginia Association of Counties, and Supervisor, 
Prince William County 

 
• KEYNOTE SPEAKERS • 
 
2027 SESSION PREVIEW: FAULT LINES AND 
COMMON GROUND 
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MODERATOR: Larry Roberts, Director, Sorensen 
Institute for Civic Leadership 
SPEAKERS: The Honorable Mark D. Obenshain, 
Senate District 2 (invited); The Honorable Terry G. 
Kilgore, House Minority Leader, House District 45; The 
Honorable Luke E. Torian, House District 24 
 Long-serving legislators will offer insight into 
the policy issues expected to take center stage during 
the 2027 General Assembly session, as well as 
perspectives on approaching difficult and sometimes 
contentious issues, finding common ground, and 
making sound public policy decisions. 

 

10:15 a.m. ANNUAL BUSINESS MEETING 
Regency Ballroom 

 
PRESIDING: The Honorable Victor S. Angry, President, 
Virginia Association of Counties, and Supervisor, 
Prince William County 

 

NOON              ADJOURNMENT/CHECK OUT  


