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VACo DRPT Webinar: Virginia Transit & Rail
Update: Funding, Policy, and What’s Ahead

Why Rail and Public Transportation are Imj

200,000 households in Virginia are without access to a car

1 million Virginians have a disability that make transportation difficult

35 hours of time spent in traffic per year, on average, nationwide

45% reduction in greenhouse gas emissions by using transit

75% reduction in greenhouse gas emissions by switching to freight rail

On June 24, VACo hosted a webinar with DRPT Director Mariia Zimmerman covering the state of rail and
public transportation in Virginia and what it means for counties.

The webinar covered many topics including:

e« Why counties matter to transit. Local land use decisions, infrastructure, planning, and funding
all shape how transit works on the ground.

e« DRPT’s role. An overview of the agency’s mission, its FY26-31 funding responsibilities, and how
it works alongside VDOT and the Virginia Passenger Rail Authority (VPRA).

e The case for investment. Data on Virginians without car access, the disability population relying
on transit, and the economic and emissions benefits of rail and public transportation.

e Virginia’s transit and rail network. A snapshot of the state’s 41 transit systems, human service
providers, MPOs, railroads, Virginia Railway Express, Amtrak, and the Virginia Breeze intercity
bus service.

e Funding programs. An overview of the newly approved FY27-32 Six-Year Improvement Program
($7.4 billion), the Commonwealth Rail Fund, Rail Preservation and FREIGHT grant programs, the
Rail Industrial Access grant, and the Commonwealth Mass Transit Fund.

e Support for vulnerable populations. Human service transportation grants, the Transit
Ridership Incentive Program (TRIP), and the Rural Transit Assistance Program.

e Getting transit started locally. How counties can use MERIT Demonstration grants to pilot new
or expanded transit service.

What's ahead. General Assembly-directed studies, the Statewide Rail Plan update, and upcoming
changes to the statewide transit operating formula (MERIT), with CTB recommendations expected in
September 2026.

The slides presented during the meeting can be found here. The full webinar is available to watch here.

VACo Contact: James Hutzler


https://www.youtube.com/watch?v=e590LUMhBxY
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in mmi nsiderin nsolidation of Virgini
Elections into F ral le R mes Work

A legislative study group charged with examining the effects of moving elections in Virginia to even-
numbered years has begun the second year of its work, holding meetings on July 16 and July 21
ahead of a planned final meeting on August 3. The Joint Subcommittee to Study the Consolidation
and Scheduling of General Elections was created through legislation enacted in the 2025 General
Assembly session and directed to undertake a two-year study of the effects of consolidating state
and/or local elections with the federal election cycle. The legislation directing the study charges the
group with examining the effects on voter turnout and campaign costs, implications for campaign
finance rules, and potential cost savings, among other elements, and requires recommendations to
include specific proposals for how such consolidation would be accomplished, such as extending or
shortening the terms of certain offices to coincide with a different election cycle, and any statutory
and Constitutional changes that may be necessary. Chesterfield County Supervisor Jessica Schneider
serves on the Joint Subcommittee.

The Joint Subcommittee’s meetings in 2025 featured briefings on the history of Virginia’'s “off-

year” elections; the Constitutional and statutory changes that would be necessary to transition to
holding elections in even-numbered years; differences in federal and state campaign finance laws;
perspectives from local governments and general registrars on the effects of holding fewer elections
on local budgets and local election administration; and the interaction of Virginia’s gubernatorial
election schedule with the state’s biennial budget cycle.

More ELECTIONS on Next Page
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Subcommittee members discussed a wide range of issues during the four meetings held last year,
including the national interest in Virginia’s statewide elections under the current schedule and
whether Virginia elections would be more or less nationalized if they were held concurrently

with federal elections; whether such a change would benefit one party or the other; whether
consolidating elections would promote voter turnout and a more representative electorate; whether
consolidating elections would lead to federal laws and regulations for the conduct of federal
elections overshadowing Virginia-specific laws; and whether consolidating elections would reduce
or increase the influence of money in Virginia politics. VACo reported on these meetings in previous
editions of County Connections (recap articles may be found at this link and this link).

Joint Subcommittee meetings this year are intended to be focused on discussing specific measures
to implement consolidation. At the July 16 meeting, representatives from the Karsh Institute of
Democracy at the University of Virginia presented findings from their research on a variety of
issues associated with consolidation. The researchers found that consolidating elections would
lead to greater voter turnout, particularly among young adults, minorities, and low-income voters,
and reported that a majority of respondents to a survey conducted by the researchers supported
consolidation. On the other hand, the report notes that consolidation could also encourage
nationalization of state and local elections by “dilut[ing] focus and attention on local issues.”
Stakeholders interviewed by the researchers held varying views on the merits of consolidation, but
consistently stressed the importance of outreach to voters if consolidation moved forward.

At the Subcommittee’s July 21 meeting, members discussed two proposed approaches to
Constitutional amendment language that would start the process of consolidation. After discussing
the merits and drawbacks of including more detailed language in the Constitution or relying more
heavily on statutory changes, members opted to advance the more detailed proposed language
as a basis for discussion at the Subcommittee’s next meeting on August 3, which will also feature
discussion about proposed statutory changes. The draft that will be discussed further on August 3
would require elections for the governing body of any county, city, or town to be held in November
of even-numbered years. It would also set out a timeline for transitioning the House of Delegates,
state Senate, Governor, Lieutenant Governor, Attorney General, and certain Constitutional offices to
even-year elections, which will require shortening or lengthening terms by one year. Whether to
propose shortening or lengthening terms, and how to address the variety of local governing body
structures in adjusting terms, will be topics of discussion for the August 3 meeting.

VACo Contact: Katie Boyle


https://www.vaco.org/county-connections/joint-subcommittee-considers-consolidating-virginia-elections-into-federal-cycle/
https://www.vaco.org/county-connections/joint-subcommittee-considers-budgetary-administrative-aspects-of-consolidating-elections-into-federal-cycle/
https://studiesvirginiageneralassembly.s3.amazonaws.com/meeting_docs/documents/000/003/388/original/Presentation_-_Report_(Final)_UVA_Karsch_Institute.pdf?1784145279
https://studiesvirginiageneralassembly.s3.amazonaws.com/meeting_docs/documents/000/003/396/original/Proposed_Constitutional_Amendments_-_Detailed_Approach.pdf?1784574753
mailto:Kboyle%40vaco.org?subject=
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VA250

Celebrating Virginia’s History:
Aldie Mill/NOVA Parks

Visit Loudoun County!

Discover a part of Northern Virginia’s industrial heritage - the restored gristmill at
Aldie Mill Historic Park, in Aldie. Built between 1807 and 1809, the Aldie Gristmill
was once the largest factory of its kind in Loudoun County. The mill’s metal
waterwheels are operational, and visitors can watch grinding demonstrations.
Tours and demonstrations are available during weekends between April and
November.

SOURCE: VA250.0rg


https://www.va250.org/placestovisit-detail/?id=309
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VACo# 026
REGIONAL
MEETINGS

REGION 2 | May 27 | York County

REGIONS 6&7 | June 1/ | Greene County

REGION 1 | June 22 | New Kent County

REGION 10 | July 9 | Henry County

REGION 8 | July 15 | Fairfax County

REGION 4 | July 28 | Greensville County

REGION 9 | August 5| Alleghany County

REGION 3 | August 18 | Chesterfield County
REGIONS 11&12 | September | Montgomery County
REGIONS 12&13 | September | Russell County

REGION 5 | TBA



https://www.vaco.org/wp-content/uploads/2026/04/VACoRegionalMeetingsFlyer2026.pdf
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Thank you to the Virginia Association of Counties
for supporting local leaders and advocating for
Virginia’s communities in service to the people of
the Commonwealth.

Valentine Ferrell Investment & Wealth Advisors of
Davenport & Company LLC are proud to partner with you.

Valentine Ferrell EZ)

Investment & Wealth Advisors psassng
DAVENPORT & COMPANY LLC

We established the Valentine Ferrell team with the sole purpose of protecting

and preserving the financial well-being of our clients and their families. Serving

our clients is a great privilege, and their long-term success is our priority. We are
devoted to building lasting relationships, understanding your goals, and formulating
a plan to help you reach those goals.

E. Massie Valentine, Jr., Managing Director
(804) 780-2048

Wortie Ferrell Il, Managing Director
(804) 780-2123

William I. Valentine, Associate Vice President-Investments
(804) 780-2055

ValentineFerrell@investdavenport.com
901 E. Cary Street, Suite 1100, Richmond, VA 23219
www.investdavenport.com/valentine-ferrell

Sarah Grammer, Wortie Ferrell, Massie Valentine,  Securities and Advisory Services offered through
Will Valentine, Stacey Berkley Davenport & Company LLC Member: NYSE | FINRA | SIPC



https://www.vaco.org/wp-content/uploads/2026/07/VACo-Ad-VFIWA-Final-002.pdf
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Cumberland County Board of Supervisors Hires New

County Administrator

CUMBERLAND, VIRGINIA (July 15, 2026) — The
Cumberland County Board of Supervisors

is pleased to announce the execution of an
employment contract with Summer Medina,
who will serve as the County’s next County
Administrator. The Board formally approved
the agreement during its regular meeting on
July 14, 2026.

Mrs. Medina will officially begin her duties
with Cumberland County on Monday, August
3, 2026.

“We are excited to welcome Summer
Medina to Cumberland County,” said the
Cumberland County Administrative Staff.
“Following a thorough recruitment process,
the Board is confident that her experience,
leadership, and commitment to public
service make her an excellent choice to lead
our organization. We look forward to working
alongside her as we continue serving the
citizens of Cumberland County.”

Mrs. Medina brings experience in local government administration and planning to Cumberland
County. Prior to accepting this position, she served as the Assistant Town Manager for the Town
of New Market and most recently worked as a Planner for Goochland County. She earned both
her Bachelor of Arts and Master of Public Administration degrees from James Madison University,
proudly referring to herself as a “Double Duke.”

A native of neighboring Powhatan County, Mrs. Medina has longstanding ties to the region.

“I grew up on a farm on the western edge of Powhatan and have spent a lot of time in Cumberland
County over the years, so I'm excited to have the opportunity to serve a community that has
always felt close to home,” said Medina.

She added, “I chose a career in local government because it provides the opportunity to make a
meaningful and lasting impact on the communities and people we serve. 'm excited to become
part of the Cumberland community and look forward to getting to know its residents, businesses,
and organizations.”

The Board of Supervisors extends their appreciation to County staff for their continued
professionalism and dedication throughout the leadership transition and looks forward to working
with Mrs. Medina as she begins serving the citizens of Cumberland County.
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Statewide Interoperability Committee Begins Work on
SB 525 Review and Recommendations

- | T T e r— > =

R )

The Virginia Statewide Interoperability Executive Committee (SIEC) met on July 22 to begin work on
SB 525 (Stuart), legislation continued to the 2027 General Assembly Session with a letter from the
Chair of the Senate Local Government Committee asking SIEC to evaluate the proposal. The intent of
the legislation was to strengthen interoperability among public safety agencies by requiring localities
participating in certain mutual aid agreements to provide the technical information necessary to
program public safety radio equipment, including radio frequencies, encryption keys, and other
programming data needed for emergency responses. The committee dedicated a work session to
discussing implementation of the new law alongside broader interoperability initiatives.

The letter also requested that the Secretary of Public Safety and Homeland Security, in consultation

with the SIEC, to evaluate Virginia’s public safety communications infrastructure and future funding
needs, underscoring the Commonwealth’s continued focus on strengthening emergency communications
statewide. A subcommittee of the committee was created to draft a letter on the issue for final review by
the full SIEC.

Beyond the SB 525 work session, committee members discussed updates to Virginia’s Statewide
Communication Interoperability Plan (SCIP), planning for the 2026 Emerging Technology Conference,
radio encryption coordination and encryption key (CKR) deconfliction efforts, and received roundtable
updates from stakeholders across the Commonwealth. These discussions continue the committee’s work
to improve interoperability, coordinate emerging technologies, and support reliable communications for
Virginia’s first responders.

SIEC was honored by the attendance of Senator Danny Diggs and Public Safety Deputy Secretary Dillon
Taylor, Esq.

VACo Contact: Jeremy R. Bennett


https://www.pshs.virginia.gov/interoperability/
https://lis.virginia.gov/bill-details/20261/SB525
https://www.pshs.virginia.gov/media/governorvirginiagov/secretary-of-public-safety-and-homeland-security/pdf/2024SCIP.Virginia.2023October24_SIEC.signed.pdf
mailto:jbennett%40vaco.org?subject=
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Update on FOIA Council July Meetings

Three subcommittees of the Virginia Freedom of Information Advisory Council met July 21-22 to
review draft legislation and hear testimony on topics that could directly impact all public bodies,
including local governments. The subcommittees did not act on any proposals and will meet again
in August to continue their discussions.

Meetings Subcommittee

The Meetings Subcommittee reviewed a draft bill from Sen. Bennett-Parker that would further
specify the time and place for posting proposed meeting agendas. VACo suggested that posting
requirements for agendas should mirror the existing requirements for posting meeting notices.

The subcommittee also discussed HB463 (Cohen), which would amend the definition of “meeting”
to allow more than two members of a public body to gather without triggering open meeting
requirements. Testimony from Fairfax County Public Schools focused on how the current definition
places greater restrictions on larger public bodies than on smaller ones. HB463 would also

ease quorum requirements when members are participating electronically by allowing virtual

More FOIA on Next Page


https://foiacouncil.dls.virginia.gov/foiacouncil.htm
https://foiacouncil.dls.virginia.gov/subcom_mtgs/2026/subcom26.htm
https://foiacouncil.dls.virginia.gov/subcom_mtgs/2026/Bennett-ParkerDraft.pdf
https://lis.virginia.gov/bill-details/20261/HB463
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participants to be counted toward a quorum under certain circumstances. Subcommittee members
noted that current law already permits more than two members to gather for information-sharing
purposes, provided no public business is conducted. The discussion also explored alternative
approaches to defining a meeting, including using a quorum, a percentage of members, or a fixed
number of members as the threshold.

Records Subcommittee

The Records Subcommittee considered HB313 (Wachsmann), which raises the question of whether
Virginia’s FOIA rights should extend to property owners who are not Virginia citizens. Members
were provided with the example of a North Carolina resident who owns property in Virginia but is
not currently eligible to submit a FOIA request related to that property. The proposed legislation,
however, would not be limited to property records. The subcommittee suggested any change should
be limited to owners of real property, and expressed concern as to how FOIA officers would verify
whether a requester is a property owner.

Other testimony presented to the subcommittee included the growing impact of Al-generated FOIA
requests and significant differences in the costs estimated by local governments to fulfill similar
records requests from a local reporter.

Remedies Subcommittee

The Remedies Subcommittee focused on enforcement of FOIA rights, including assessment of civil
penalties and notice requirements. HB160 (Simon) would add reliance on advice from a public
body’s legal counsel to the list of mitigating factors a court may consider when assessing penalties.
VACo testified in support of this provision. The bill would also require that proceedings be brought
against officers, employees, and members of public bodies in their individual capacities in order to
seek penalties.

VACo testified in opposition to HB159 (Simon), which would eliminate the requirement to provide
formal notice before a hearing to enforce FOIA rights.

The Council’s subcommittee meeting materials and livestream information are available through the
Virginia Freedom of Information Advisory Council website here.

VACo Contact: Julie Whitlock, Esq.


https://lis.virginia.gov/bill-details/20261/HB313
https://lis.virginia.gov/bill-details/20261/HB160
https://lis.virginia.gov/bill-details/20261/HB159
https://foiacouncil.dls.virginia.gov/subcom_mtgs/2026/subcom26.htm
mailto:jwhitlock@vaco.org
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VDEM Highlights Hurricane Readiness, Local
Coordination Ahead of Peak Storm Season

The Virginia Department of Emergency Management (VDEM) is reminding local officials that it
only takes one storm to have a significant impact on the Commonwealth. During the 2026 Virginia
Emergency Support Team (VEST) Hurricane Readiness Briefing, state officials emphasized that
Virginia’s emergency preparedness efforts remain fully engaged and urged local governments to
continue planning and coordination efforts as the season enters its most active months.

Meteorologists noted there is a 97 percent chance that El Nifio conditions will persist through
spring 2027. While El Nifio typically suppresses Atlantic hurricane activity by increasing wind shear,
officials cautioned that Virginia has experienced several significant storms during previous El Nifio
years, including Hurricanes Fran, Bonnie, Joaquin, and Florence. The message to local governments
was clear: preparedness remains essential regardless of seasonal forecasts.

Throughout the briefing, VDEM reinforced a guiding principle of emergency management: all
disasters are local disasters. Response begins at the local level, is regionally coordinated, managed
by the Commonwealth, and supported by federal partners when necessary. Emergency managers
serve primarily as coordinators, bringing together agencies and resources to support local response

and recovery efforts.
More HURRICANE on Next Page


https://vdem.virginia.gov/
https://www.vaco.org/wp-content/uploads/2026/07/7.23.26_2026-Hurricane-Readiness-Briefing.pdf
https://lemd.vdem.virginia.gov/Public/
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State officials also reviewed the Commonwealth of Virginia Emergency Operations Plan (COVEOP),
which provides the framework for coordinating disaster response across state agencies while
supporting local governments, businesses, and residents. The plan establishes responsibilities for
executive branch agencies and includes a dedicated Hurricane and Tropical Storm Annex outlining
decision points before, during, and after storm landfall.

For local governments, hurricane planning extends well beyond coastal communities. Officials
stressed the importance of evacuation planning, public communication, continuity of operations,
insurance preparedness, and public education through Virginia’s Know Your Zone program. The
briefing also highlighted the complexities of evacuation decisions, including traffic management,
contraflow operations, sheltering, and re-entry planning, all of which require close coordination
between localities and state agencies.

Representatives from VDOT, the Virginia Department of Health, Virginia State Police, the Department
of Military Affairs, the Department of Social Services, and VDEM outlined their respective hurricane
preparedness and response responsibilities. Topics included traffic management, public health
coordination, debris removal, mass care and shelter operations, damage assessments, resource
requests, and emergency communications, illustrating the whole-of-government approach Virginia
employs during major disasters.

The briefing also showcased several tools available to support local preparedness, including the
Virginia Flood Monitoring System, enhanced statewide 9-1-1 support capabilities, enterprise

GIS mapping resources, and VDEM'’s Partners in Preparedness program, which works with local
governments and community organizations to improve outreach and disaster readiness across the
Commonwealth.

As hurricane season progresses toward its historical peak, VDEM encouraged local officials to review
emergency plans, strengthen partnerships with state agencies, and ensure residents are familiar
with available preparedness resources. Hurricane evacuation guides, inland impacts guides, and
additional planning materials are available through VDEM to assist communities in preparing before
storms threaten Virginia.

VACo Contact: Jeremy R. Bennett


https://vdem.virginia.gov/wp-content/uploads/2021/07/2021-coveop-final-approved-102021-1.pdf
mailto:jbennett@vaco.org
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Penny Rounding Workgroup Holds First Meetin

Virginia Tax

The Department of Taxation convened a stakeholder group on July 23 to assist in developing a uniform
procedure for localities to adjust bills and account balances for payments made in cash to address
shortages of pennies. Since the United States Mint ceased production of penny coins last year, local
offices have experienced problems in securing pennies to make exact change for taxpayers who pay bills
in cash; to address these issues, House Finance Chair Vivian Watts introduced HB 954 at the request of
the Treasurers Association of Virginia and with the support of VACo. As introduced, the bill provided
broad authority for local governing bodies to set out procedures for the adjustment of bills and account
balances for taxes and other charges due to the locality, which could include rounding to the nearest
five-cent increment or the write-down or write-off of sums due that are less than five cents. The bill
was amended in the Senate to provide that this authority would expire July 1, 2027; in the meantime,
the Department of Taxation was directed to evaluate options and recommend a uniform procedure for
localities to address making change for cash payments. Henrico County’s Treasury Director, Jennifer
Casanova, is serving as a subject matter expert on the workgroup.

At the July 23 meeting, staff at the Department of Taxation shared findings from their research on

how other states and other countries have addressed the elimination of the penny coin or equivalent
denomination. In general, there is consensus among other countries that taxes should be calculated on
the exact, pre-rounding amount of the tax base; rounding is performed only on the final payment and
only for cash payments, not electronic transactions. Few states have taken action on this topic, with
only Indiana and Kentucky passing legislation to govern rounding in cash transactions. Indiana requires
the state and localities to round down when collecting cash payments, while Kentucky provides for
symmetric rounding (rounding up or down as appropriate) to the nearest five-cent increment for local
government collections. Legislation has been proposed in Pennsylvania and Ohio, but not enacted.

Department staff raised a series of questions for stakeholders to consider, including whether symmetric
rounding or always rounding down would be the more workable approach; whether local financial
systems would be able to accommodate rounding or would require a transition period; and whether
writing off small balances of less than five cents or carrying them forward would be operationally
feasible. Subject matter experts noted that localities collect cash payments for transactions other than
taxes, including utility bills, library fines, and other fees. There was also discussion about how state
agencies handle cash transactions. The Department plans to conduct a survey of localities to compile
answers to these questions and will solicit written comment on its draft report. A final report is due to
the General Assembly by November 1.

VACo Contact: Katie Boyle


mailto:kboyle@vaco.org
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VACo Hits the Road for the 2026 Regional
Meetings Season

Thank you York County for hosting the VACo Region 2 Meeting on May 27.

VACo staff have been on the road this spring and summer visiting counties across the Commonwealth for
its annual Regional Meetings. Regional Meetings allow local elected officials, county administrators and
legislators an opportunity to discuss challenges and offer solutions. These meetings help steer VACo in
the development of its legislative program. Below is a recap of the meetings held in May and June.

VACo Region 2 - York County

VACo held its Region 2 Meeting on May 27 in York County at the Freight Shed. VACo was pleased to

be joined by Delegate Thornton, who highlighted legislation he sponsored last session and expressed
appreciation for the chance to hear county priorities firsthand. Staff from Congressman Wittman'’s office
also attended the event.

Preserving local authority was a central theme, with counties continuing to emphasize support for local
control over housing decisions, solar siting, and by-right development. Localities in the region discussed
their opposition to unfunded mandates and the cost of collective bargaining requirements. Veterans’

tax exemptions drew significant attention given the scale of foregone revenue they represent for

several counties, and counties also raised interest in vaping tax authority, excess clerks’ fees, and better
reflecting the true cost of operating constitutional offices.

More REGIONAL on Next Page
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Fire and EMS remained a pressing concern, with several counties still relying on volunteer departments
unable to afford a transition to paid staff. Housing affordability was widely discussed, particularly

the challenge of keeping younger residents and workers in their home counties, along with calls for
stronger incentives and tools to support development. Education priorities included support for the 1%
sales tax option for school capital, workforce and career/technical education programs, and continued
K-12 funding. Infrastructure needs, including broadband, water/wastewater capacity limiting land
development, and the power/water demands of data centers were also raised. County leaders discussed
the need for regional collaboration and the need to work together to shift the narrative around local
governments being obstructionist.

VACo is grateful to the members, legislators, staff, and business partners who participated, and extends
its appreciation to York County and staff at the Freight Shed for their hospitality.

VACo Regions 6 and 7 - Greene County
VACo held its Regions 6 and 7 Meeting on June 17 in Greene County at Guildford Farm. VACo was
pleased to be joined by staff from the office of Delegate Karen Hamilton.

Opposition to a collective bargaining mandate was a dominant theme, with counties stressing that any
such requirement should remain subject to the budgetary discretion of local Boards of Supervisors.
Members highlighted concerns about the bonuses for state-supported local employees (such as
employees of Constitutional offices and staff in local departments of social services) that were included
in the state’s caboose budget enacted earlier this year; because the state funding only covers positions
recognized by the state, counties have had to decide whether to use local dollars to provide comparable
bonuses to locally funded employees to maintain internal pay equity.

Preserving local land use authority was another shared priority, with counties emphasizing that a one-
size-fits-all approach does not work across the Commonwealth. Several localities voiced their support
for impact fees regarding residential development and rezoning.

Transportation and infrastructure needs were widely discussed, including secondary road funding and
the widening of [-81. Water infrastructure was also a significant concern, with counties raising concerns
over PFAS contamination and the need to test biosolids, as well as the financial strain of rising private
water/wastewater and energy rates. Fire, EMS, and mental health support remained pressing issues.
Other priorities included school funding and veterans’ tax exemptions straining local budgets.

VACo is grateful to the members, legislators, staff, and business partners who participated, and extends
its appreciation to Greene County and staff at Guildford Farm for their hospitality.

New Kent County Hosts VACo Region 1 Meeting at Colonial Downs
VACo held its Region 1 Meeting on June 22 in New Kent County. VACo was pleased to be joined by
representatives from the offices of State Senator Aird and Congresswoman McClellan.

Preserving local land use authority was a top priority region-wide, with counties opposing state-
imposed growth targets and pushing to retain local control over zoning. Local authority particularly

More REGIONAL on Next Page
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for data centers, utility scale solar, and battery storage was specifically mentioned. Counties also raised
concerns over the cost of collective bargaining mandates and unfunded mandates more broadly, favoring
incentive-based approaches over penalties on issues like housing.

Infrastructure needs including water, sewer, broadband were discussed as were many varying
transportation needs. Counties also pointed to regional partnerships like the Central Virginia
Transportation Authority as valuable tools for tackling transportation needs collectively. Housing and
workforce challenges were widely discussed, including out-of-state salary competition drawing workers
away from the region and the need for more housing and childcare support. Education funding and local
taxing authority remained top concerns, along with support for the space industry and Wallops Island,
farmland preservation, and tourism and economic development.

VACo is grateful to the members, legislators, staff, and business partners who participated, and extends
its appreciation to New Kent County and staff at Colonial Downs for their hospitality.

VACo Contact: James Hutzler
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VACo Analysis of 2026-2028
Biennium Budget

The process of developing a new biennium budget concluded on Monday, June 29, with the
General Assembly adopting 14 amendments proposed by Governor Spanberger to the budget
approved by the legislature on June 22. A compromise proposal on the tax treatment of data
centers broke a months-long impasse; additional revenue from a new electricity consumption
tax on data center operators, as well as a revenue reforecast commissioned by the Governor
and unveiled in early June, provided additional revenues to support a variety of spending items
included in the budget.

An analysis of budget items of importance to local governments follows below. Other resources
that may be useful to local governments include the Compensation Board’s memorandum
outlining provisions of interest to Constitutional officers (available at this link), approved
Compensation Board budgets for individual offices (available at this link), and the Department
of Education’s calculation tool for distributions to school divisions (available at this link).

READ THE ANALYSIS



https://www.scb.virginia.gov/docs/FY27 Budget Hearings 6-26-26.pdf
https://www.scb.virginia.gov/OLBBudget/budgetprintm.cfm
https://www.doe.virginia.gov/data-policy-funding/school-finance/budget-grants-management/calculation-templates
https://www.vaco.org/capitol-contact/vaco-analysis-of-2026-2028-biennium-budget/
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VACO
LEGISLATIVE
SUMMARY

2026 Second Edition
July 8, 2026

VACo Releases 2026 Legislative Summary
(Second Edition)

The Legislative Summary details the actions of the 2026 General
Assembly. It also includes information on legislation of interest to
counties. This Second Edition includes a budget summary.

This edition also contains links to bills through the General Assembly’s

Legislative Information System and includes studies and statistics of
importance to counties.

Read VACo’s 2026 Legislative Summary

VACo Contact: Legislative Team


https://www.vaco.org/wp-content/uploads/2026/05/LegSummary26.pdf
https://www.vaco.org/wp-content/uploads/2026/05/LegSummary26.pdf
https://www.vaco.org/wp-content/uploads/2026/05/LegSummary26.pdf
mailto:mailto:dlynch%2540vaco.org%252Ckboyle%2540vaco.org%252Cjlerch%2540vaco.org%252Cjbennett%2540vaco.org%252Cjhutzler%2540vaco.org%252Cjwhitlock%2540vaco.org%3Fsubject%3D?subject=
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Virginia Association of Planning District
Commissions Honors President’s Award Winner

The Virginia Association of -
Planning District Commissions
(VAPDC) has announced Ms.

Lou Ann Jessee Wallace as the
recipient of its 2026 President’s
Award. The award was presented
at a recent private event in

St. Paul, Virginia. The VAPDC
President’s Award recognizes an
individual who has been involved
directly in planning district
commission activities and who
has contributed significantly to
promoting regional planning and
VAPDC activities.

Pictured (L — R): Dwayne Tuggle, VAPD President; Lou Ann

) . Wallace, VAPDC BOD Member & Past President.
Lou Ann is the Immediate Past

President of VAPDC. She has

served on the VAPDC Board of Directors since 2018, including two years as President in 2023
and 2024, while also serving on the Cumberland Plateau Planning District Commission. She
has served in elected office since 2003, when she first won a Director seat on the Clinch
Valley Soil and Water Conservation District Clinch Valley. She was President of the Virginia
Association of Soil and Water Conservation Districts, and since 2016, she has been the District
IT Supervisor on the Russell County Board of Supervisors.

“Lou Ann has been a strong advocate for many causes over the years,” said 2025-2026 VAPDC
President Dwayne Tuggle in presenting the award. “Her passion, determination and hard
work show up in whatever she touches, whether it be advocating for a cleaner environment,
regionalism, good local government or stronger communities.”

Lou Ann also has worked over the years to strengthen communities throughout Southwest
Virginia, and has owned and operated an advertising business for over 30 years.

Planning District Commissions were enabled by state legislation in 1968 and most were
established the following year. There are 21 PDCs and Regional Commissions in Virginia
made up of elected officials and citizens appointed by local governments. The purpose of
Planning District Commissions is to encourage and facilitate regional solutions to problems of
area-wide significance. This is done by promoting the efficient development of the physical,
social, and economic policies of all districts by assisting local governments to plan for the
future. The PDCs of Virginia joined together to create the Virginia Association of Planning
District Commissions in 1987 to share best practices and further regionalism across the
Commonwealth.
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COUNTY OFFICIALS'
SUMMIT

2026 VACo County Officials’ Summuit

Thursday, August 13, 2026 | Omni Richmond Hotel

With elections around the corner — the VACo County Officials’ Summit
provides political banter that entertains and leaves attendees thinking.

Join us this year as we convene for the County Officials’ Summit on
Thursday, August 13. We look forward to having a great Summit!

Contact Valerie Russell at vrussell@vaco.org with questions about

registration.
REGISTER TODAY


mailto:vrussell%40vaco.org?subject=
https://engagifii-identity-live.azurewebsites.net/Account/Login?ReturnUrl=%2Fconnect%2Fauthorize%2Fcallback%3Fclient_id%3Dng.EngagifiiUI%26redirect_uri%3Dhttps%253A%252F%252Fvaco.engagifii.com%252Fregistration-callback%26response_type%3Did_token%2520token%26scope%3Dopenid%2520profile%2520email%2520UsersAPI%2520AccreditationAPI%2520BilltrackingApi%2520CommentApi%2520NotesApi%26state%3D0efb684839454ac492938cdb6d78c447%26nonce%3D88fa1c22d4444ad68683dba7dcdea7ba
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Congratulations!

We love presenting Achievement Awards
at Board of Supervisors Meetings

2026 Winner

VACo Achievement Awards

We will share photos of our Achievement
Awards presentations at Board of Supervisors
Meetings in the next several newsletters.
Congratulations to all the winners!
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Congratulations!

We love presenting Achievement Awards
at Board of Supervisors Meetings

—

Congratulations Roanoke County!

This is Roanoke County’s 215t Achievement Award, which
ranks No. 6 on the all-time list.

Roanoke County won the Best Large County Achievement
Award in 2019. Roanoke County has won an award in 8 of

the last 9 years.



Congratulations!

We love presenting Achievement Awards
at Board of Supervisors Meetings

Congratulations Clarke County!

This is Clarke County’s first Achievement Award. Clark County’s submission is
titled, “Clarke County - Reengaging, Reconnecting, and Educating.”

The program sought to not only reengage and reconnect with citizens
following a prolonged period of isolation for many, but also wanted to
educate and inform citizens on how local government works. To achieve
these goals, the County implemented a multi-year and multipronged strategic
and coordinated approach to creating plentiful communication channels to
educate and inform its citizens.
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Congratulations!

We love presenting Achievement Awards
at Board of Supervisors Meetings

Congatulatlonsh D1nw1dd1e .County'

This is the 111 time Dinwiddie County has won an Achievement Award,

zth

which places Dinwiddie County tied for 1 place on the all-time list.

Dinwiddie County has won the Best Small County award three times
since its VACo began giving out the Best Small Achievement Award in

2010. In fact - Dinwiddie County won it three times in six years.

No other county has won the Best Small County Award more than once.
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Premier Partner Spotlight - Savi

Federal Student Loan Changes on July 1, 2026 - Student Loan Relief
Available Through National Association of Counties Program

As competition for talent continues to intensify, employee benefits that provide
meaningful financial support can play an important role in both recruitment and retention.
Through VACo’s partnership with the National Association of Counties (NACo), Virginia
counties have access to Savi, a comprehensive student loan assistance program
designed to help employees navigate federal student loan repayment and forgiveness
opportunities.

VACo Executive Director Dean Lynch interviews Tony Raffa of Savi, who outlines all
the details of this program. Providing access to Savi offers counties a valuable tool to
support employees while strengthening workforce recruitment and retention efforts. To
date, Savi has identified approximately $34 million in projected student loan savings
for participating Virginia employees, helping borrowers reduce debt, lower monthly
payments, and pursue loan forgiveness opportunities.

Watch the Video

VACo Contact: Karie Walker, CAE



https://www.youtube.com/watch?v=rKZTbMmYI7I
https://www.vaco.org/county-connections/savi/
https://www.youtube.com/watch?v=rKZTbMmYI7I
https://www.vaco.org/county-connections/savi/
https://www.vaco.org/county-connections/savi/
https://www.youtube.com/watch?v=rKZTbMmYI7I
mailto:kwalker%40vaco.org?subject=
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PREMIER PARTNERS

Bolton

Virginia Association of Count

\We help municipalities make
confident workforce decisions.

Balancing rising costs, workforce expectations, and fiscal responsibility isn't getting

easier. You shouldn't have to solve it alone.

ABOUT BOLTON

INDEPENDENT. EXPERT. ON YOUR SIDE.

Bolton is an independent benefits and HR consulting firm with over 40 years of experience serving public agencies, counties,
nonprofits, and multi-employer plans. We work with municipalities across Virginia to help them control costs, support their
workforce, and meet the fiduciary responsibilities that come with managing public employee benefits.

INVESTMENT TALENT

HEALTH COMMUNICATIONS RETIREMENT

CHALLENGES WE'RE HELPING MUNICIPALITIES SOLVE

Paid Leave Advanced Primary Care

Support your workforce through life's moments with paid leave Give employees access to the care they need. Advanced primary

programs that are clear, sustainable, and easier to manage for your care supports healthier employees, smoother navigation, and better

municipality and your teams. use of your health dollars.

Fiduciary Compliance Retirement Plan Investments

Own the fiduciary responsibility your plan demands. Bolton brings Give your employees confidence in their financial future. Bolton
the structure, transparency, and accountability that plan sponsors helps municipalities strengthen retirement plans through
need. independent investment advice, fiduciary oversight, and strategic

governance support.

YOUR BOLTON TEAM

CONTACT US

Mike Beczkowski

Liz Gardner

Consultant
HEALTH

443.703.2510

Igardner@boltonusa.com

GET STARTED

Bryan Spivey
Senior Consultant
HEALTH
443.990.6420

bspivey@boltonusa.com

Senior Consultant
INVESTMENT

443.573.3901

mbeczkowski@boltonusa.com

boltonusa.com/vaco

Discuss your workforce and benefits priorities.

Bolton works with groups of all sizes across Virginia.

solutions@boltonusa.com



https://www.vaco.org/wp-content/uploads/2026/06/Bolton_VACo_PartnerPage_6.pdf
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® BERKLEY RAPID FINANCE ASSESSMENT
I GROUP

From Backlog
to Roadmap

Finance challenges rarely come one at a time. We help local governments move
from disconnected problems to a clear, prioritized plan that strengthens operations
and reduces risk.

BERKLEY GROUP THE ROADMAP
THE BACKLOG SUPPORT

ASSESS
Staffing Vacancies Priority Risk List
Reconciliation Defined Gwriers
Backlog

ERP Reporting Gaps STABILIZE 30/60/9%"‘2? Action
Audit Pressure

Unclear Ownership Reporting Cadence

Manual Staff Training Needs

Workarounds )
Grant PRIORITIZE Implementation
ran Support Options

Documentation Gaps
Procurement Leadership-Ready
Inconsistencies Summary

Year-End Close IMPLEMENT
Pressures

| 1-540-208-5188

www. bgllcnet | info@bgllc.net



https://www.vaco.org/wp-content/uploads/2026/05/Backlog-to-Roadmap-Berkley-Group.pdf
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, Your Procurement Path
A Gunde to Selecting the Best Delivery Model

- Schneider
—— ﬁEIectrtc

This guide walks Virginia leaders through the key considerations that influence procurement
decisions. Start with the first question at the top and follow the yes/no path. Your responses will
lead you to the delivery method that best aligns with your project goals—Performance Contracting,

Design-Build, or Low-Bid Procurement.

Do | have the funding
for my project?

M)

Evaluate Guaranteed Energy Savings
Performance Contracting

©  Has my district done a performance
contract in the last 15 years?

O Has an ESCO told me | am not a good
candidate for performance contracting in
the past 3 years?

If YES TO EITHER If NO TO BOTH,
of these, ask Schneider  explore increasing capital

Electric about funding through
Grant Programs
for Your Project

Guaranteed Energy
Savings Performance
Contracting

Let’s discuss

h Abby Weigel
your options

Program Manager
E: abby.weigel@se.com
P: (804) 248-0523

YES
©)

Consider these “|” statements:

o

o]

Want a fixed price with no change orders

Don't have the staff bandwidth to manage a
designer, general contractor and subcontractors

Have brand or equipment preferences

Want the project completed faster than
traditional low-bid construction

Have had poor experiences with low-bid
construction

Want a single point of accountability

Want to focus on lowest lifecycle cost, not the
cheapest upfront cost

Want help navigating DPI reviews and
federal paperwork

o o

If you answer YES If you answer
TO ANY of these NO TOALL
statements, utilize of these, utilize

Design-Build Low-Bid
Delivery Method Procurement

Kevin DelLeon
Program Manager

E: kevin.deleon@se.com
P: (804) 517-2819



https://www.vaco.org/wp-content/uploads/2026/05/VAProcurementPathways26.pdf
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Sca []Code
POWERED BY NACo
BUILT FOR COUNTIES

NACo PHARMACY BENEFIT

MANAGEMENT COALITION

More than 30% of county employee
health plan expenses are related to
pharmacy benefits. NACo’s PBM
Coalition is the only plan specifically
built for counties & county pools that
manage self-insured health plans.

Combat Skyrocketing Rx Costs
Average savings of

20% Discount

on Rx drug plan costs

Projected savings of

$65+ Million

for over 126,000 participants

Full autonomy over your county’s Rx drug
plan design & benefit programs

Streamlined contracting & strong multi-year
pricing guarantees to ensure budget stability

County Connections | Page 30

Public
Promise
Insurance

SAVE ON
EMPLOYEE

BENEFIT

SOLUTIONS
TODAY

STUDENT DEBT RELIEF

Help Public Employees Eliminate Loans
Our partnership with Savi puts money back
in employees’ pockets with more than 150
different potential options available.

sawvi

Calculate savings online for the Public Service
Loan Forgiveness (PSLF) & other programs

VOLUNTARY BENEFITS

"Recruit & Retain a Strong Workforce

Demonstrate value and enrichment to
employees’ lives with professionally
managed and flexible voluntary benefits.

80% of Workforce 72% of Employees

would choose better benefits  report greater happiness from
over a pay raise *SHRM better benefit packages *SHRM

Public servants can save

$156/mo or $28,308

in lifetime savings on average

Competitive benefit pricing for America's
3.6 million county employees

. . Alex Herrera Chris Blanchette
NACo Public Promise Insurance | Managing Director  Program Director

www.publicpromiseinsurance.org {aggfse;g%’ggfwg Ffé%?g?;}é%&"aw“g

LEVERAGING THE POWER
OF 3.6 MILLION PUBLIC EMPLOYEES



http://
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PIERCE Comprehensive Voluntary Benefits Provider
INSURANCE

Employee Benefits Specialists

We are Pierce Insurance, a VACo Premier Partner and VACo’s supplemental benefits
provider. We were founded in 1955 by Lonnie and Wanda Pierce who were pioneers in
employee supplemental benefit plans. After winning our first Virginia account, Henrico
County Government and Schools, we realized there was a need for an improved, best-in-
class product selection with local concierge account management, alongside a time-
saving NO-COST benefit administration system.

Located in Farmville, NC, Lonnie and Wanda's children, Lonnie and Patricia, retain the positive reputation
that their parents built. Pierce Insurance continues to provide benefit plans and administration services to
public sector employers. Seventy years later, Pierce Insurance now services over 800,000 in-force policies.
Our employer group range is from 75 to 340,000 employees/retirees.

We focus on a collaborative partnership with our clients. We have the experience, knowledge,

and long history of carrier and product selection, implementation, communication & benefits education,
enrollment services, and a dedicated account management team. In addition, our back-office support
includes simplified consolidated billing and reconciliation.

Maintaining strong relationships with all the top carriers, Pierce Insurance offers an extensive
array of employee benefit plans, such as...

Flexible Spending Accident Long Term Care

Dental Cancer Identity Theft Protection
Vision Critical lliness Legal Plans

Short Term Disability Life Insurance Wellness

Long Term Disability Hospital Indemnity Pet Insurance

By choosing Pierce Insurance, you will receive unbiased benefit recommendations as we are an
independent broker/consultant with no contractual relationships with any insurance carriers/vendors.

Best in Class benefits with Guarantee Issue for all

NO Cost Benefits Administration System - One portal for all plans

Flexible enrollment options with time-saving enroliment technology

Tailored Micro-site housing all educational benefits videos, forms, enroliment, and more...
Professional, high-quality communication materials

Consolidation of carriers and billing including reconciliation service

Dedicated Account Manager- Liaison to insurance carriers, support HR/Finance staff & all
employees

NENENE UL NRN

Contact: Lonnie Pierce, CEO/President | lonnie@pierceins.com | Donna Pierce, Client Relations | donna@pierceins.com



https://www.vaco.org/wp-content/uploads/2026/05/VACoPIABackgroundOverviewPierceInsurance26.pdf
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VIRGINIA ENERGY SENSE

VALUE YOUR POWER

Turn your ceiling fan
blades counterclockwise
during warmer months to
push air downward and
create and cool breeze.

~

Virginia_Energy Sense (VES) is the Commonwealth’s statewide energy education initiative,
managed by the State Corporation Commission. The program provides practical guidance and
accessible resources to help Virginians understand energy use, conserve resources, and reduce
everyday utility costs. Key services and resources include:

Easy-to-use online tools for tracking and reducing energy consumption, such as

a DIY Home Energy Audit

Educational materials that explain energy efficiency and cost savings

In-person outreach and community education programs

VES equips individuals, families, schools, businesses, non-profits, local organizations and
governments, and communities across the Commonwealth with reliable information to make
informed energy decisions that support comfort, health, and financial stability while promoting
long-term sustainability across the state. Through these efforts, VES helps Virginians save
money, lower energy use, and support responsible environmental stewardship.

Visit. www.virginiaenergysense.org_to view our full library of resources. Connect with us
directly via email at EnergySense @scc.virginia.gov. Or call 804-371-9141 to learn more
about collaboration opportunities.

Together, we can help Virginians save energy and money. Let's connect.



https://www.vaco.org/wp-content/uploads/2026/05/AGp-Newsletter-VACO-Version1.pdf
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r PUBLIC
r PROMISE

PROCUREMENT

Powered by NACo.
e

Strengthen Your Agency’'s
Purchasing Power

Best-in-Class Suppliers

Competitively-Bid & Single-Award
Simplified & Optimized Procurement

Available to All Counties, Cities, States,
Public Schools & Taxing Authorities

Eliminate the Administrative Burden

with Our Lead Public A Model
AL AL | | @apurchﬁmgcooperatwe

Wholly-Owned & Operated By NACo® ressly.forpublic entities,

100% Transparent & Vetted By Public Peers P blic Promise understands the

% nuancesof government bidding
Small Business Participation on Select Contracts & pI‘O urement.

Leverage the Buying Power of o

SSSG BI"IOﬁ #&  Megan Perry-Balonier

- “Director of Purchasing
in Aggregate County Spend s ) Frankiin County, OH

More than a supplier. We are a partner. A
L _ nthony Chapman
Our Public Promise to you. Program Director

. : achapman@naco.org
www.publicpromiseprocurement.org (804) 399-1821

T ] Al AL TEwT A



https://www.vaco.org/wp-content/uploads/2026/02/NACo-EDGE-PPP-2026-Flyer_Updated-2.2.26-Cuts-Bleed.pdf
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Single-Award Cooperative PUBLIC
Purchasing For Public Agencies r PROMISE

PROCUREMENT
PPP values transparency and the trust of its participating

Powmdbykg&i_:
cooperative members. Contracts between the Lead SUPPLIER CONTRACT AWARDS
Public Agency (LPA) and suppliers are single-award,

competitively-bid, and scrutinized by an advisory council

of procurement professionals and public sector peers. People Moving Solutions: Elevator,
Escalator, Walkway and Lift Install, o
Maintenance, Modernization 8 Repair  Maricopa c«;m& mgbna

Purchasing agents and procurement officials gain access
to a cooperative uniquely designed to their needs and N\"SAFEWARE

Public Safety & Community Resilience

circumstances. NaVigating the comp[exities of Products, Services & Solutions Lood Py Agency:
. . s v Cobb County, Georgi
purchasing requirements and due-diligence is e o

streamlined by registering with NACo's program. ogg:rtt%?s

Rental, Lease & Purchase of Equipment :
r p Lead Public Agency:
& Associated Services & Support Maricopa County, Arizona

W)

WBCP

Government Recruitment Services, e
" . Lead Public Agency:
Talent Evaluation & Acquisition County of San Diego, California

/ IRON
A MOUNTAIN®
Document Retention & Destruction,
Media Preservation, Digitization & -
o Lead Public Agency:
Data Management Solutions Maricopa County, Arizona

Illct
Electric Vehicle Charging Equipment
for Community, Public Agency Fleet &

Lead Public Agency:
Workplace EV Infrastructure Broome County, New Yerk

The NACo EDGE Public Sector
Procurement Advisory Council
Meet our team of local government advocates and public procurement experts.

Maria Agrusa Sean Behan Stephanie Brice Eric Carlson Patrick Flanary lames Foley Michael Frosch Adam Manne

COUNTY OF ORANGE, COUNTY OF SAN DIEGO, COBS COUNTY, DOUGLAS COUNTY, WAKE COUNTY, MARICOPA COUNTY, DALLAS COUNTY, BALTIMORE CITY,
CALIFORNIA CALIFORNIA GEORGIA NEBRASKA NORTH CAROLINA ARIZONA TEXAS MARYLAND

Gilbert Odonkor Lee Ann Pender Megan Perry-Balonier Raffi Sarrafian Carolyn Secor Sumit Sharma Felicia Strong-Whitaker Namita Uppal
HENNEFIN COUNTY, FAIRFAX COUNTY. FRANKLIN COUNTY, COOK COUNTY, BROOME COUNTY, COUNTY OF LOS ANGELES, FULTON COUNTY, MIAMI-DADE COUNTY,
OHIO FLORIDA

MINNESOTA VIRGINIA ILLINGIS NEW YORK CALIFORNIA GEORGIA

Learn more about our contracts & suppliers at publicpromiseprocurement.org



https://www.vaco.org/wp-content/uploads/2026/02/NACo-EDGE-PPP-2026-Flyer_Updated-2.2.26-Cuts-Bleed.pdf
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A
You are VAcorp VAcorp

You are not merely a customer of VAcorp; you are VAcorp! We are both owned and governed by
you —our members! VAcorp is created under 15.2-2700 of the local government code where all
assets and surplus belong to the members. In addition, VAcorp is controlled by a Supervisory
Board thatis elected from and by our members. The Board determines and approves all major
risk pool decisions, and as a voting member, you have a voice in the decisions that matter
most.

Know Who You Are

Because you are VAcorp itself, we think it is critical that you understand exactly what VAcorp is
and why it exists. Many simply think of us as their “insurance carrier” — writing customized
coverages and handling claims when they occur — but we are so much more!

Our History
The Birth of Risk Pools

VAcorp is not an insurance company, but rather a Risk Pool.

Unstable economic conditions in the mid-1980s led to a commercial insurance crisis with
ballooning premiums and widespread policy cancellations. As a result, Risk Pools began to
form as an alternative to volatile traditional carriers, allowing Pool members to exert more
control over their coverages and costs. Today, almost all public sector entities throughout the
country get their coverage from Risk Pools rather than from commercial insurance companies.

VAcorp’s Origin

VAcorp was founded by a handful of Virginia counties in 1993. The ultimate goals of the
program were to provide cost stability, the most comprehensive coverages possible, and
custom services tailored specifically to the unique needs of our members. While we are
pleased by how well our prices compare against the competition, our goal was never to
guarantee the lowest cost. Instead, we promised to avoid the wild price swings that we’ve seen
in other providers and provide stable pricing year after year, and that is exactly what we have
delivered. VAcorp rates are actually lower today in 2024 than they were in 1993!

VAcorp’s Growth

Today, VAcorp is the largest self-insurance risk pool for public sector entities in the
Commonwealth with a membership retention rate of better than 98%. Over the years, we have
expanded beyond counties to include municipalities, school divisions, authorities, volunteer
fire & rescue companies, state agencies, and non-profits funded by taxpayer dollars. Over 560
members have joined VAcorp, including 8 of the 10 largest counties, 8 of the 10 largest cities,
and 8 of the 10 largest school divisions. We believe that the extraordinary success of the
program can be attributed to our unwavering commitment to our founding principles.


https://www.vaco.org/wp-content/uploads/2024/02/VAcorp-History-handout.pdf
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VAcorp Exists to Serve You

VAcorp was created solely to serve Virginia’s public sector entities, and from day one until now,
we have never lost sight of that purpose. Because we answer only to our members, every
decision is designed to benefit the group over the long haul.

VAcorp advocates for local government through a myriad of partnerships with affiliated
associations including: VACo, VSBA, VLGMA, VASS, VFGOA, VASBO, LGA, Regional Jail
Association, PDC, etc. While there is a cost associated with these partnerships, they add value
to the group by aiding in our ability to lobby the General Assembly on behalf of our members.

You may not always see the immediate payoff, but every VAcorp decision is made in alignment
with our vision to serve our members and promote the health and longevity of your program.

Take a look at a few of VAcorp’s milestones over the years:

° 1993 - VAcorp is established with 12 founding members and less than $700,000 in annual
contribution.

° 1998 - VAcorp terminates service contract with claims administration vendor and hires
staff to promote more control and efficiency.

° 1999 - VAcorp offers coverage to K-12 Public Schools across the Commonwealth.

° 2001 - VAcorp begins offering Public Officials Liability coverage in response to VArisk
offering limited coverage.

° 2004 - VAcorp begins providing Environmental Liability coverage to all members at no
additional cost. Evenin 2024, VAcorp is the only provider offering this coverage with a low
$25,000 deductible. Other providers offer this coverage with a $250,000 deductible.

° 2008 - VAcorp responded to the great recession by freezing rates and providing financial
relief with over $8,000,000 in dividends to members.

° 2011 -VAcorp introduces Line of Duty Act (LODA) coverage, creates the only LODA trust
in the state, and absorbs existing LODA losses in response to the state pushing this cost to
the local level. VAcorp paid all of its members' 2010 past liability for over $1,000,000.

° 2013 - VAcorp merges with the VSBA Self-Insurance Group and assumes their liabilities to
prevent School Boards from being assessed. This action saves Local Governmentsin
excess of $5,000,000.

° 2013 - VAcorp becomes the first to offer Cyber Risk coverage in Virginia offering the
broadest coverage available to local governments anywhere in the US.

° 2016 - VAcorp offers Student Accident and Catastrophic Accident coverage in order to fill
VHSL coverage gaps.

° 2020 - VAcorp provides over $5,000,000 in rate credits during the COVID pandemic to
assist members.

° 2023 - VAcorp includes security risk management coverage (active shooter) for all
members (coverage has been included for Schools since 2013).

(=) info@riskprograms.com (9 1819 Electric Road, Suite C, Roanoke, VA 24018
- C O r p @ VAcorp.org © (888)822-6772


https://www.vaco.org/wp-content/uploads/2024/02/VAcorp-History-handout.pdf
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€) ONEDIGITAL o7

Virginia Association of Counties

OneDigital is thrilled to be one of VACo’s Premier Partners.

What truly distinguishes OneDigital as a leading insurance, financial services, and HR
consulting advisory firm is our holistic approach to creating environments that enable
people to do their best work and live their best lives. OneDigital understands that counties
face rising insurance costs while still struggling to attract/retain talent. This is why we use
proprietary software to provide accurate and predictable insurance consulting projections
for those core benefits that impact your bottom line and incorporate solutions to improve
retention. While voluntary benefits may be the focus of other providers, OneDigital has the
expertise in alternative funding strategies, best-in-class analytics, and an in-house actuarial

team.

OneDigital has a track record of providing cost-saving
solutions to counties. This has been achieved through MANAGE
creative funding strategies, rate holds, and exclusive
partnerships with various carriers. One of these exclusive
partnerships is through VACORP and Anthem Life.
OneDigital is responsible for the inception of the Virginia WOI;.K

Local Disability Program (VLDP) which is through the STRATEGY
Virginia Retirement System (VRS). Our team of fierce s
advocates negotiated a 5-year locked rate, including
short-term and long-term disability benefits. Your division

may already work with us in this capacity, as we currently
serve over 270 public sector entities in the VLDP program.

OUR SOLUTIONS FOR EMPLOYERS

MANAGE SUPPORT ENGAGE PROTECT

Talent Planning Benefits & Compensation Culture Compliance

Recruiting Total Wellbeing Education & Fiduciary Workplace Safety

Development & Training Productivity Literacy Operational Continuity
Retirement Readiness Communications Cyber Security

At OneDigital, we harness the
power of one to solve complex
challenges for businesses and
people. Scan the code to the
left to watch the video and
learn more.

Ritter Jonas

Senior Business Development Executive
804.393.2122 | rjonas@onedigital.com

SCAN ME

onedigital.com



https://www.vaco.org/wp-content/uploads/2025/03/OneDigitalFlyer2025.pdf
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Virginia County Supervisors' Manual
8th Edition

Eighth Edition of VACo's Virginia County Supervisors’ Manual is
in stock. The Supervisors' Manual is the number one resource on
the framework of county government and the responsibilities of
the county board.

ORDER YOUR ALL-NEW VOLUME NOW

NAME: TITLE:

COUNTY (OR ORGANIZATION):

SHIPPING ADDRESS:

CITY / STATE / ZIP:

PHONE: EMAIL:

Manuals are $75 for VACo Members. Manuals are $150 for Non Members.

Number of Copies

Check enclosed for $ Make payable to VACo Services, Inc.

If you are paying by credit card, an invoice will be sent you.

Mail completed form to: Virginia Association of Counties
1207 East Main Street, Suite 300
Richmond, VA 23219-3627

Or FAX form to 804.788.0083 Questions? Call " Qe f

804.343.2507 Virginia Association of Counties


https://www.vaco.org/virginia-county-supervisors-manual-order-form/
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The Virginia Association of Counties
accepts employment ads in a PDF file
or a link to a job site. Please include
information for applying, and a link to
other important information. Please
do not fax your employment ad. VACo
members are not charged for placing
an employment ad. The cost is $100
per ad for non-VACo members. VACo
publishes the ad on its website and
mobile app as well as the upcoming
County Connections issue. If you have
any questions or concerns, please

email Valerie Russell.

DIRECTOR OF FINANACE | Surry
County | Posted July 24

PLANNING ASSISTANT | Culpeper
County | Posted July 24

REGIONAL FIREFIGHTER TESTING |
City of Harrisonburg | Posted July 24

DIRECTOR OF EQUITY & INCLUSION |
Prince William County | Posted July
21

DIRECTOR OF AREA AGENCY ON
AGING | Prince William County
| Posted July 21

MAINTENANCE WORKER (GENERAL
SERVICES) | Chesterfield County

| Posted July 21

SENIOR RESIDENTIAL COUNSELOR
(IN HOME) | Chesterfield County
| Posted July 21

SENIOR CLINICIAN (ACCESS
SERVICES) | Chesterfield County

| Posted July 21

SENIOR CLINICIAN - CHILD &
ADOLESCENT SERVICES | Chesterfield
County | Posted July 21

CAPITAL PROJECTS MANAGER |
Chesterfield County | Posted July 21

REGIONAL JAIL SUPERINTENDENT |
Southside Regional Jail Authority -
Greensville County | Posted July 21

GIS TECHNICIAN | Campbell County
| Posted July 21

TOURISM MANAGER | City of
Harrisonburg | Posted July 21

EMPLOYMENT OPPORTUNITIES |
Spotsylvania County | Posted July 20

ENVIRONMENTAL PLANNER | Town
of Vinton | Posted July 20

TAX ADMINISTRATOR | Orange
County, NC | Posted July 16

DIRECTOR OF HUMAN RESOURCES |
Brunswick County | Posted July 15

DIRECTOR OF FINANCE | Brunswick
County | Posted July 15

EMPLOYMENT OPPORTUNITIES |
Caroline County | Posted July 14

DEPUTY TREASURER |
Northumberland County | Posted July
14

DEPUTY ZONING ADMINISTRATOR |
Stafford County | Posted July 14

SENIOR CLINICIAN (ASSERTIVE

COMMUNITY TREATMENT) |
Chesterfield County | Posted July 13

CASE MANAGER (ASSERTIVE

COMMUNITY TREATMENT) |
Chesterfield County | Posted July 13

RESIDENTIAL COUNSELOR (IN HOME
PROGRAM) | Chesterfield County

| Posted July 13

CASE MANAGER/PART C SERVICE

COORDINATOR (PT)-INFANT
PROGRAM | Chesterfield County

| Posted July 13

HUMAN RESOURCES TECHNICIAN |
Chesterfield County | Posted July 13

DIRECTOR OF ADMINISTRATION &
PLANNING, CSB | Chesterfield County
| Posted July 13

UTILITES ENGINEER | Chesterfield
County | Posted July 13

ADMINISTRATIVE OFFICE
MANAGER | Dinwiddie County
| Posted July 13

FIREFIGHTER/EMT-PARAMEDIC |
Dinwiddie County | Posted July 13

FIREFIGHTER/EMT-ADVANCED |
Dinwiddie County | Posted July 13

PERATIVE EXTENTION
TECHNICIAN 4-H | Dinwiddie County
| Posted July 13

EMPLOYMENT OPPORTUNITIES |
Hanover County - Pamunkey
Regional Jail | Posted July 13

EMPLOYMENT OPPORTUNITIES |
Spotsylvania County | Posted July 13

CARPENTER | Chesterfield County
| Posted July 13

LICENSED P TICAL NURSE (PART-
TIME) | Chesterfield County | Posted
July 13

SPECIAL EVENTS & MARKETING
MANAGER | City of Harrisonburg
| Posted July 13

COMPTROLLER | Arlington County
Public Schools | Posted July 13

ASSISTANT DIRECTOR OF

PR REMENT (FINANCE) |
Arlington County Public Schools

| Posted July 13

EXECUTIVE DIRECTOR | Virginia
Peninsulas Public Service Authority
| Posted July 13

GIS COORDINATOR | City of
Waynesboro | Posted July 9

DIRECTOR OF FINANCE | Botetourt
County | Posted July 9

PLANNING ASSOCIATE 11 | Fauquier
County | Posted July 9

TRANSIT OPERATOR - FULL TIME |
City of Fredericksburg | Posted July 8

UTILITIES INFRASTRUCTURE
TECHNICIAN | City of Fredericksburg
| Posted July 8

ASSISTANT DIRECTOR OF PUBLIC
UTILITIES | City of Fredericksburg
| Posted July 8


https://www.vaco.org/wp-content/uploads/2026/07/Director-of-Finance-Surry-County.pdf
https://www.governmentjobs.com/careers/culpeper/jobs/5412784/planning-assistant
https://www.vaco.org/wp-content/uploads/2026/07/Regional-Firefighter-Testing-City-of-Harrisonburg.pdf
https://www.vaco.org/wp-content/uploads/2026/07/Director-of-Equity-Inclusion-Prince-William-County-.pdf
https://www.vaco.org/wp-content/uploads/2026/07/Director-AAA-Prince-William-County-.pdf
https://www.vaco.org/wp-content/uploads/2026/07/Director-AAA-Prince-William-County-.pdf
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5411656/maintenance-worker-general-services
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5411656/maintenance-worker-general-services
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5411594/senior-residential-counselor-in-home
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5411594/senior-residential-counselor-in-home
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5411503/senior-clinician-access-services
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5411503/senior-clinician-access-services
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5411435/senior-clinician-child-adolescent-services-re-ad-26-00785
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5411435/senior-clinician-child-adolescent-services-re-ad-26-00785
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5411419/capital-projects-manager
https://www.vaco.org/wp-content/uploads/2026/07/SRJA-Superintendent-Greensville-County-.pdf
https://www.vaco.org/wp-content/uploads/2026/07/GIS-Technician-Job-Campbell-County.pdf
https://www.vaco.org/wp-content/uploads/2026/07/Tourism-Manager-City-of-Harrisonburg.pdf
https://www.vaco.org/wp-content/uploads/2026/07/Job-Announcement-07.20.2026-Spotsylvania-County.pdf
https://www.vaco.org/wp-content/uploads/2026/07/Environmental-Planner-Town-of-Vinton.pdf
https://www.vaco.org/wp-content/uploads/2026/07/Tax-Administrator-Orange-County-NC.pdf
https://www.vaco.org/wp-content/uploads/2026/07/Director-of-Human-Resources-Brunswick-County.pdf
https://www.vaco.org/wp-content/uploads/2026/07/Director-of-Finance-Brunswick-County.pdf
https://keynet.carolinecountyva.gov/keynet/Applicants/Job_View.asp
https://www.vaco.org/wp-content/uploads/2026/07/Deputy-Treasurer-Northumberland-County-.pdf
https://www.governmentjobs.com/careers/stafford/jobs/5331233/deputy-zoning-administrator?keywords=deputy z&pagetype=jobOpportunitiesJobs
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5402946/senior-clinician-assertive-community-treatment
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5402946/senior-clinician-assertive-community-treatment
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5403019/case-manager-assertive-community-treatment
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5403019/case-manager-assertive-community-treatment
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5403050/residential-counselor-in-home-program
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5403050/residential-counselor-in-home-program
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5403125-0/case-manager-part-c-service-coordinator-pt-infant-program
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5403125-0/case-manager-part-c-service-coordinator-pt-infant-program
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5403125-0/case-manager-part-c-service-coordinator-pt-infant-program
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5403177/human-resources-technician-re-ad-26-00819-26-00705
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5403227/director-of-administration-and-planning-csb
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5403227/director-of-administration-and-planning-csb
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5401288/utilities-engineer
https://www.dinwiddieva.us/Jobs.aspx?UniqueId=104&From=All&CommunityJobs=False&JobID=Administrative-Office-Manager-504
https://www.dinwiddieva.us/Jobs.aspx?UniqueId=104&From=All&CommunityJobs=False&JobID=Administrative-Office-Manager-504
https://www.dinwiddieva.us/Jobs.aspx?UniqueId=111&From=All&CommunityJobs=False&JobID=FirefighterEMT-Paramedic-502
https://www.dinwiddieva.us/Jobs.aspx?UniqueId=111&From=All&CommunityJobs=False&JobID=FirefighterEMT-Advanced-506
https://www.dinwiddieva.us/Jobs.aspx?UniqueId=122&From=All&CommunityJobs=False&JobID=Cooperative-Extension-Technician-4H-505
https://www.dinwiddieva.us/Jobs.aspx?UniqueId=122&From=All&CommunityJobs=False&JobID=Cooperative-Extension-Technician-4H-505
https://www.governmentjobs.com/careers/hanovercountyva?department%5b0%5d=Pamunkey Regional Jail&sort=PositionTitle%7CAscending
https://www.vaco.org/wp-content/uploads/2026/07/Job-Announcement-07.13.2026-Spotsylvania-County.pdf
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5309689/carpenter
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5373620/licensed-practical-nurse-part-time
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5373620/licensed-practical-nurse-part-time
https://www.vaco.org/wp-content/uploads/2026/07/Special-Events-Marketing-Manager-City-of-Harrisonburg.pdf
https://www.vaco.org/wp-content/uploads/2026/07/Special-Events-Marketing-Manager-City-of-Harrisonburg.pdf
https://fa-ewxu-saasfaprod1.fa.ocs.oraclecloud.com/hcmUI/CandidateExperience/en/sites/APS-Career-Site/job/1347/?utm_medium=jobshare&utm_source=External+Job+Share
https://fa-ewxu-saasfaprod1.fa.ocs.oraclecloud.com/hcmUI/CandidateExperience/en/sites/APS-Career-Site/job/1458/?utm_medium=jobshare&utm_source=External+Job+Share
https://fa-ewxu-saasfaprod1.fa.ocs.oraclecloud.com/hcmUI/CandidateExperience/en/sites/APS-Career-Site/job/1458/?utm_medium=jobshare&utm_source=External+Job+Share
https://www.vaco.org/wp-content/uploads/2026/07/Executive-Director-Profile-VPPSA-Berkley-Group.pdf
https://cityofwaynesborova.munisselfservice.com/ess/EmploymentOpportunities/JobDetail.aspx?req=2903&sreq=1&form=CTY1&desc=GIS COORDINATOR
https://secure5.entertimeonline.com/ta/CBIZ20651.careers?ShowJob=520424684
https://fauquiercountyva.munisselfservice.com/ess/EmploymentOpportunities/JobDetail.aspx?req=20000733&sreq=1&form=CO1&desc=PLANNING ASSOCIATE II
https://cityoffredericksburg.applytojob.com/apply/dpC93yxPvJ/Transit-Operator-FullTime
https://cityoffredericksburg.applytojob.com/apply/urxks4Y88l/Utilities-Infrastructure-Technician
https://cityoffredericksburg.applytojob.com/apply/urxks4Y88l/Utilities-Infrastructure-Technician
https://cityoffredericksburg.applytojob.com/apply/XqclCGrq5u/Assistant-Director-Of-Public-Utilities
https://cityoffredericksburg.applytojob.com/apply/XqclCGrq5u/Assistant-Director-Of-Public-Utilities
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ASSISTANT DIRECTOR OF HUMAN
RESOURCES | City of Fredericksburg
| Posted July 8

ASSISTANT CITY ATTORNEY | City of
Fredericksburg | Posted July 8

UTILITY PROJECTS MANAGER | City
of Fredericksburg | Posted July 8

ASSISTANT CITY ENGINEER | City of
Fredericksburg | Posted July 8

DIRECTOR OF COMMUNITY
DEVELOPMENT | Amelia County
| Posted July 8

DEPUTY BUILDING OFFICIAL |
Gloucester County | Posted July 8

COUNTY ASSESSOR | Gloucester
County | Posted July 8

PLANNER I, II, ORIII | Gloucester
County | Posted July 8

SENIOR UTILITY MAINTENANCE
TECHNICIAN | Gloucester County
| Posted July 8

PARK MAINTENANCE TECHNICIAN |
Gloucester County | Posted July 8

UTILITY MAINTENANCE
TECHNICIAN | Gloucester County
| Posted July 8

UTILITY INSTRUMENTATION &
MECHANIC FOREMAN | Gloucester
County | Posted July 8

LASS I TP OPERATOR |
Gloucester County | Posted July 8

COMMUNITY ENGAGEMENT

COORDINATOR (GHS) | Gloucester
County | Posted July 8

UTILITY VALVE & HYDRANT
SPECIALIST | Gloucester County
| Posted July 8

VALVE & HYDRANT TECHNICIAN |
Gloucester County | Posted July 8

PART-TIME CUSTODIAN (WAR) |
Gloucester County | Posted July 8

PART-TIME RECREATION AIDE
(WAR) | Gloucester County | Posted
July 8

PART-TIME GYMNASTIC ASSISTANT
I | Gloucester County | Posted July 8

PART-TIME INSPECTOR L, II, OR
COMBINATION INSPECTOR |
Gloucester County | Posted July 8

PECIALITY INSTRUCTOR |
Gloucester County | Posted July 8

PART-TIME TOURISM
AMBASSADOR | Gloucester County
| Posted July 8

PART-TIME KENNEL ATTENDANT |
Gloucester County | Posted July 8

M IT NTROL TECHNICIAN |
Gloucester County | Posted July 8

FESTIVAL RDINATOR |
Gloucester County | Posted July 8

DEPUTY SHERIFF | Prince George
County | Posted July 8

DIRECTOR, PLANNING | Prince
George County | Posted July 8

FIRE MEDIC RECRUIT | Prince George
County | Posted July 8

KENNEL ATTENDANT -PTT | Prince
George County | Posted July 8

PART-TIME FIREFIGHTER/EMT |
Prince George County | Posted July 8

PAYROLL SUPERVISOR | Prince
George County | Posted July 8

PERMIT TECHNICIAN I | Prince
George County | Posted July 8

POLICE OFFICER (CERTIFIED) |
Prince George County | Posted July 8

PRETRIAL /PROBATION SERVICES
TECHNICIAN | Prince George County

| Posted July 8

RE ERY RT PT DEPUTY |
Prince George County | Posted July 8

UTILITY PROJECT ENGINEER | Prince
George County | Posted July 8

UTILITY WORKER | Prince George
County | Posted July 8

UTILITY PLANT MECHANIC |
Chesterfield County | Posted July 7

PRINCIPAL PLANT OPERATOR

(MAINTENANCE) | Chesterfield
County | Posted July 7

ENVIRONMENTAL SPECIALIST 11 |
Fauquier County | Posted July 7

PLANNING ASSOCIATE | Fauquier
County | Posted July 7

OUTREACH LIBRARIAN | Chesterfield
County | Posted July 6

SENIOR ENVIRONMENTAL
CONSTRUCTION INSPECTOR |
Chesterfield County | Posted July 6

SENIOR ENGINEER

(ENVIRONMENTAL ENGINEERING) |
Chesterfield County | Posted July 6

CASE MANAGER (SERVICE

COORDINATOR)) | Chesterfield
County | Posted July 6

RESIDENTIAL AIDE (GALLOWAY) |
Chesterfield County | Posted July 6

GIS TECHNICIAN /
TRANSPORTATION PLANNER
1| George Washington Regional
Commission | Posted July 6

DEPUTY CLERK TO THE BOARD OF
SUPERVISORS | Campbell County
| Posted July 6

ENIOR PROJECT MANAGER |
Albemarle County | Posted July 6

EMPLOYMENT OPPORTUNITIES |
Spotsylvania County | Posted July 6

EMERGENCY VEHICLE TECHNICIAN |
Chesterfield County | Posted July 1

FLOOR CARE TECHNICIAN |
Chesterfield County | Posted July 1


https://cityoffredericksburg.applytojob.com/apply/iFv98p4fBR/Assistant-Director-Of-Human-Resources
https://cityoffredericksburg.applytojob.com/apply/iFv98p4fBR/Assistant-Director-Of-Human-Resources
https://cityoffredericksburg.applytojob.com/apply/S3zltmBG35/Assistant-City-Attorney
https://cityoffredericksburg.applytojob.com/apply/m5ooNcpAwu/Utility-Projects-Manager
https://cityoffredericksburg.applytojob.com/apply/aYpaHftOXO/Assistant-City-Engineer
https://www.vaco.org/wp-content/uploads/2026/07/Community-Development-Director-Amelia-County.pdf
https://www.vaco.org/wp-content/uploads/2026/07/Community-Development-Director-Amelia-County.pdf
https://www.governmentjobs.com/careers/gloucester/jobs/4867250/deputy-building-official?pagetype=jobOpportunitiesJobs
https://www.governmentjobs.com/careers/gloucester/jobs/5241559/county-assessor?pagetype=jobOpportunitiesJobs
https://www.governmentjobs.com/careers/gloucester/jobs/5386140/planner-i-ii-or-iii?page=2&pagetype=jobOpportunitiesJobs
https://www.governmentjobs.com/careers/gloucester/jobs/5058071/senior-utility-maintenance-technician?page=2&pagetype=jobOpportunitiesJobs
https://www.governmentjobs.com/careers/gloucester/jobs/5058071/senior-utility-maintenance-technician?page=2&pagetype=jobOpportunitiesJobs
https://www.governmentjobs.com/careers/gloucester/jobs/5268040/park-maintenance-technician?pagetype=jobOpportunitiesJobs
https://www.governmentjobs.com/careers/gloucester/jobs/4891062/utility-maintenance-technician?page=2&pagetype=jobOpportunitiesJobs
https://www.governmentjobs.com/careers/gloucester/jobs/4891062/utility-maintenance-technician?page=2&pagetype=jobOpportunitiesJobs
https://www.governmentjobs.com/careers/gloucester/jobs/5057640/utility-instrumentation-mechanic-foreman?page=2&pagetype=jobOpportunitiesJobs
https://www.governmentjobs.com/careers/gloucester/jobs/5057640/utility-instrumentation-mechanic-foreman?page=2&pagetype=jobOpportunitiesJobs
https://www.governmentjobs.com/careers/gloucester/jobs/5364102/class-iv-wtp-operator?pagetype=jobOpportunitiesJobs
https://www.governmentjobs.com/careers/gloucester/jobs/5364319/community-engagement-coordinator-ghs?pagetype=jobOpportunitiesJobs
https://www.governmentjobs.com/careers/gloucester/jobs/5364319/community-engagement-coordinator-ghs?pagetype=jobOpportunitiesJobs
https://www.governmentjobs.com/careers/gloucester/jobs/5389420/utility-valve-and-hydrant-specialist?page=2&pagetype=jobOpportunitiesJobs
https://www.governmentjobs.com/careers/gloucester/jobs/5389420/utility-valve-and-hydrant-specialist?page=2&pagetype=jobOpportunitiesJobs
https://www.governmentjobs.com/careers/gloucester/jobs/5389286/valve-hydrant-technician?page=3&pagetype=jobOpportunitiesJobs
https://www.governmentjobs.com/careers/gloucester/jobs/5159169/part-time-custodian-war?pagetype=jobOpportunitiesJobs
https://www.governmentjobs.com/careers/gloucester/jobs/4257614/part-time-recreation-aide-war?page=2&pagetype=jobOpportunitiesJobs
https://www.governmentjobs.com/careers/gloucester/jobs/4257614/part-time-recreation-aide-war?page=2&pagetype=jobOpportunitiesJobs
https://www.governmentjobs.com/careers/gloucester/jobs/4404214/part-time-gymnastic-assistant-i?pagetype=jobOpportunitiesJobs
https://www.governmentjobs.com/careers/gloucester/jobs/4404214/part-time-gymnastic-assistant-i?pagetype=jobOpportunitiesJobs
https://www.governmentjobs.com/careers/gloucester/jobs/4438579/part-time-inspector-i-ii-or-combination-inspector?pagetype=jobOpportunitiesJobs
https://www.governmentjobs.com/careers/gloucester/jobs/4438579/part-time-inspector-i-ii-or-combination-inspector?pagetype=jobOpportunitiesJobs
https://www.governmentjobs.com/careers/gloucester/jobs/4724541/specialty-instructor?page=2&pagetype=jobOpportunitiesJobs
https://www.governmentjobs.com/careers/gloucester/jobs/5229763/part-time-tourism-ambassador?page=2&pagetype=jobOpportunitiesJobs
https://www.governmentjobs.com/careers/gloucester/jobs/5229763/part-time-tourism-ambassador?page=2&pagetype=jobOpportunitiesJobs
https://www.governmentjobs.com/careers/gloucester/jobs/5224756/part-time-kennel-attendant?page=2&pagetype=jobOpportunitiesJobs
https://www.governmentjobs.com/careers/gloucester/jobs/5379108/mosquito-control-technician?pagetype=jobOpportunitiesJobs
https://www.governmentjobs.com/careers/gloucester/jobs/5322191/festival-coordinator?pagetype=jobOpportunitiesJobs
https://www.vaco.org/wp-content/uploads/2026/07/Deputy-Sheriff-Prince-George-County.pdf
https://www.vaco.org/wp-content/uploads/2026/07/Director-Planning-Prince-George-County.pdf
https://www.vaco.org/wp-content/uploads/2026/07/Fire-Medic-Recruit-Prince-George-County.pdf
https://www.vaco.org/wp-content/uploads/2026/07/Kennel-Attendant-PTT-Prince-George-County.pdf
https://www.vaco.org/wp-content/uploads/2026/07/Part-Time-Firefighter-EMT-Prince-George-County.pdf
https://www.vaco.org/wp-content/uploads/2026/07/Payroll-Supervisor-Prince-George-County.pdf
https://www.vaco.org/wp-content/uploads/2026/07/Permit-Technician-I-Prince-George-County.pdf
https://www.vaco.org/wp-content/uploads/2026/07/Police-Officer-Certified-Prince-George-County.pdf
https://www.vaco.org/wp-content/uploads/2026/07/Pretrial-Probation-Services-Technician-Prince-George-County.pdf
https://www.vaco.org/wp-content/uploads/2026/07/Pretrial-Probation-Services-Technician-Prince-George-County.pdf
https://www.vaco.org/wp-content/uploads/2026/07/Recovery-Court-PT-Deputy-Prince-George-County.pdf
https://www.vaco.org/wp-content/uploads/2026/07/Utility-Project-Engineer-Prince-George-County.pdf
https://www.vaco.org/wp-content/uploads/2026/07/Utility-Worker-Prince-George-County.pdf
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5397286/utility-plant-mechanic
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5335324/principal-plant-operator-maintenance
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5335324/principal-plant-operator-maintenance
https://www.vaco.org/wp-content/uploads/2026/07/Environmental-Specialist-II-Fauquier-County.pdf
https://www.vaco.org/wp-content/uploads/2026/07/Planning-Associate-Fauquier-County.pdf
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5392969/outreach-librarian
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5395360/senior-environmental-construction-inspector
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5395360/senior-environmental-construction-inspector
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5395377/senior-engineer-environmental-engineering
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5395377/senior-engineer-environmental-engineering
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5395411/case-manager-service-coordinator
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5395411/case-manager-service-coordinator
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5395440/residential-aide-galloway
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5395440/residential-aide-galloway
https://www.vaco.org/wp-content/uploads/2026/07/GIS-Tech-Transportation-Planner-I-George-Washington-RC.pdf
https://www.vaco.org/wp-content/uploads/2026/07/GIS-Tech-Transportation-Planner-I-George-Washington-RC.pdf
https://www.vaco.org/wp-content/uploads/2026/07/GIS-Tech-Transportation-Planner-I-George-Washington-RC.pdf
https://www.vaco.org/wp-content/uploads/2026/07/Deputy-Clerk-to-the-Board-Campbell-County.pdf
https://www.vaco.org/wp-content/uploads/2026/07/Deputy-Clerk-to-the-Board-Campbell-County.pdf
https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=4df55b5e-b4a5-403f-9092-dacc9436e865&ccId=19000101_000001&jobId=555548&lang=en_US
https://www.vaco.org/wp-content/uploads/2026/07/Job-Announcement-07.06.2026-Spotsylvania-County.pdf
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5364423/emergency-vehicle-technician
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5364992/floor-care-technician
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ADVOCACY -
VACo’s lobbying efforts have helped stem the
tide of unfunded mandates and have saved
Counties millions of dollars every year. = N
President President-Elect
Victor S. Angry Phil C. North
EDUCATION Prince William County Roanoke County
Our educational programs offer County leaders
and staff opportunities to become more effective
in their communities.
MEMBE R,S HIP ENGAGEMENT First Vice President Second Vice President
Some of VACo’s best moments are when Jerry Boothe Kathy L. Smith
member; convene and work to improve Floyd County Fairfax County
communities all over the Commonwealth. -
iy
BUSINESS DEVELOPMENT
Our business development opportunities
offer savings and innovative approaches to *
delivering services at the County level. Secretary-Treasurer Immediate Past President
Donald L. Hart, Jr. Ruth M. Larson
Accomack County James City County
. /.
(
VACo STAFF

Executive Director | Dean A. Lynch, CAE

Deputy Director | Katie Boyle

Director of Intergovernmental Affairs | Jeremy R. Bennett
Director of Communications | Anh G. Harter

Government Relations Associate | James Hutzler

Director of Technical Services | John N. Kandris, A+, ACT,CCA
Director of Finance | Sue Klaczynski

Director of Local Government Policy | Joe Lerch, AICP
Administrative Coordinator | Valerie M. Russell

Director of Programs and Development | Karie Walker, CAE
General Counsel | Julie M. Whitlock, Esq.

VACo exists to support county officials and to effectively represent,
promote and protect the interests of counties to better serve the people
of Virginia.

1207 East Main Street | Suite 300
Richmond, VA 23219-3627
Phone: 804.788.6652 | www.vaco.org
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