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Virginia's Rail and Transit Snapshot




The Department of Rail and Public Transportation

The catalyst to connect and improve the quality of life Allocates state and federal funding ($7.1B in FY26-31
for all Virginians through innovative transportation SYIP) through capital and operating grants, as well as
solutions grants to support specific enhancements or improvements

Our vision is a connected Commonwealth with an
integrated multimodal network that serves every
person, every business, and every need

Conducts statewide rail and transit studies, including
improving service or identifying new opportunities

The agency works with rail and public transportation Plans and programs new services and capital
stakeholders to provide service to people throughout improvement projects, from public transportation to freight
Virginia and passenger rail

1992 General Assembly established DRPT as an Provides leadership, advocacy, technical assistance, and
independent agency separate from VDOT funding oversight
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Collaboration Across State Agencies

DRPT Partnerships with VDOT and VPRA

* VDOT manages highways, bridges and - The Virginia Passenger Rail Authority
related surface infrastructure projects (VPRA) leads the development,
planning, construction, and oversight

- VDOT, DRPT and OIPI (Office _ !
of Intermodal Planning and Investment): ~ for passenger rail operations
* Work on multi-modal projects * DRPT provides high-level rail planning
- Collaborate on safety projects and funds freight rail preservation and
- Support SMART SCALE expansion projects
* DRPT Director chairs the VPRA Board
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Why Rail and Public Transportation are Important

200,000 households in Virginia are without access to a car

1 million Virginians have a disability that make transportation difficult
35 hours of time spent in traffic per year, on average, nationwide
45% reduction in greenhouse gas emissions by using transit

75% reduction in greenhouse gas emissions by switching to freight rail

17% of household expenses go to transportation on average, the second largest expense
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The Value of Rail and Public Transportation

W 154 million annual trips on public transportation

MR 11 million annual freight truckloads diverted from rail investment
MR 68,000 annual trips on the Virginia Breeze Intercity Bus Service
1.5 million annual trips on state-supported passenger rail
=1 $3.4 billion in economic value generated from Virginia’s investment in public transportation

& $2.1 billion in economic value generated from DRPT’s investment in freight rail
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Rail and Public Transportation in Virginia

41 public transit
systems

1 commuter rall
service (VRE)

82 human
service
providers

1 state-
supported
intercity bus
(Virginia Breeze)

17 transportation
demand
management
(TDM) agencies

15 metropolitan
planning
organizations

2 Class-|
railroads (CSX
and Norfolk
Southern)

9 shortline
(Class-IlI)
railroads

1 Intercity
Passenger Rall
(Amtrak)
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VIRGINIA BRCZC

On sale now!

Virginia Breeze fares are 50% off for
travel during Independence Day travel
period (July 2 — July 5), booked before

July 1.
https.//virginiabreeze.drpt.virginia.gov/
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What i1s the Connecting VA App?
https://connectingva.drpt.virginia.gov/

B GETITON ) e i
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The Virginia Trip Planner helps people plan trips with bus, rail, bikeshare,
carpools, vanpools, and walking anywhere around the Commonwealth.

Find Rides:
Download on
ggpn(?/\tanVA Find Your Ride ' App Store For my commute (to work or schoo

@ ConnectingVA is DRPT’s commuter/travel

option information, trip planner, rewards,
and reporting system. The website and app

help travelers identify public transit and
vanpool options or — when public transit is

unavailable - matches carpools together.
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Rail and Transit Funding and Grant
Programs




DRPT Six-Year Improvement Program FY 27-32

Commonuwealth Transportation Board (CTB) approved June 16, 2026

Scan to View SYIP Dashboard

FY27-32 FY27
_=, $7.4 billion in allocations over six mnny $950.4 million for public transportation
o] fiscal years *WS  (includes VRE and WMATA)

$25.4 million for Freight rail grants and

$5.4 billion to public transit, $1.8 E . . =
. : ’ state rail planning programs
olliem o (il *includes anticipated federal grants
]}IE[ Distributes formula-driven funding to Q $101 million for state-supported
rail, transit, and commuter programs passenger rail (VPRA)
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Commonwealth Rail Fund

10.5%

13

Rail Fund (RF)

Rail Fund (RF)

Virginia
Passenger Rail
Authority
(VPRA)

Department of Rail And Public
Transportation (DRPT)

- Freight Program and Rail Planning
- Rail Preservation (up to $4m)
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Rail Grant Programs

FY27 Allocations: $18.5%

Rail Preservation Fund: $11.7M

« State funds for shortline (class-Ill) railroads

* Provides up to 70% of funding for critical state of good repair projects to a baseline operational
standard for shortline rail operations

FREIGHT Program: $6.8M

« State funds for railroads, localities, businesses, or the Port of Virginia

 Provides funding for projects that expand capacity or increase functionality of Virginia’s railroad
network

Rail Industrial Access: Open for applications year-round

 State funds for businesses or enterprises, local governments on behalf of businesses, or local
economic development organizations on behalf of businesses, and railroads

* Provides up to $750,000 to connect new or expanding businesses to Virginia’s railroad network

14 *not including allocations for rail planning,
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Rail Industrial Access Grant
DRPT’s Economic Development Program

Rail Industrial Access connects businesses
to the larger freight rail network by providing
up to $750,000 to construct or improve
industrial access rail spurs

Incentivizes businesses to move goods by
rail, invest in job growth, and expand its

business

Recent RIA Grant Projects include:
— RIA grant in Newport News brings 150 jobs,
new jobs to a locality, and helps divert $11.5M in capital mvestm.ent, removing 680 trucks .trlps a year
trucks off of Virginias roads and highways, - RIA grant in Rockingham County brings six
easing congestion and reducing road jobs, $85M in capital investment, removing 1,700 truck trips a
maintenance year

Rail Industrial Access Grants helps attract
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https://content.govdelivery.com/accounts/VADRPT/bulletins/413c1dd
https://content.govdelivery.com/accounts/VADRPT/bulletins/40ec06b

Commonwealth Mass Transit Fund

Commonwealth Mass Transit Fund (CMTF)

Commonwealth Mass Off-The-Top Funding —_— .
Transit Fund [CMTF) (Pre-Formula) 24.5% o HEEHT - Operating
Assistance

WMMATA PRIIA Match ($50m)
_ DRPET Admin (up to 5%)
State Safety Oversight [$2m)
State Paratransit ($1.5m)
MERIT - Capital

Assistance

Transit Ridership
Incentive Program

(TRIP)

Virginia Railway Express

WMATA
Dedicated

Special Programs

VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION
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Major Transit Funding Programs
FY27 Formula and Grant Allocations

Statewide Public Transportation Operating Assistance: $138.8M

« State funds to public transit operators (excluding WMATA and VRE)
* Provides up to 30% of a transit agency’s operating budget based on performance metrics set by CTB policy

Statewide Public Transportation Capital Assistance: $100.9M

« State funds to support transit capital purchases (excluding WMATA and VRE)

» 80% focused on state of good repair, remainder for minor enhancements and major expansions, scored using SMART SCALE type
program set by CTB policy

Transit Ridership Incentive Program: $35.1M

* Provides funding to programs that improve regional connectivity, implement zero and reduced fare initiatives, and enhance
passenger amenities and public safety

Washington Metro: $463.1M and Virginia Railway Express: $19.7M
* Supports Metro (WMATA) and VRE's operating and capital budget

Special, Commuter, and Demonstration Programs: $26.2M

* Funds for transportation demand management, demonstration programs, studies, workforce development, and technical assistance
* Promote car and vanpooling, and support regional commuter programs
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Mobility for Our Most Vulnerable Populations
Funding for Accessible Transportation

DRPT provides State matching funds and administers
Federal Transit Administration 5310 Human Service
Transportation Grants; and funds Paratransit and
Microtransit with State and Federal funds:

* Human Service Grants

- DRPT allocates $1.5M in State funds to match FTA
5310 formula funds

» Transit Ridership Incentive Program (TRIP)

- DRPT TRIP Grant can fund microtransit and, beginning
July 1, innovative approaches to paratransit or
specialized transportation

* Rural Transit Assistance Program

- DRPT provides Federal funding to training and
technical assistance projects for transit operators in
rural areas

18 VIRGINIA DEPARTMENT OF RAIL
AND PUBLIC TRANSPORTATION



Getting Public Transit in Your Locality:

Local Support and Demonstration Grants

19

If your locality determines that public transit is needed or desired, DRPT offers a Demonstration
Project Assistance Grant (MERIT Demo) to pilot public transportation in communities

Demonstration grants support and incentivize implementation of new transit services, as well as test
innovative and nontraditional public transportation solutions

Example projects include:
* Piloting public transportation service for the first time
- Deploying a new transit service, like microtransit
- Testing expansion of transit services to a new area or locality

18-36 month timeframe for projects
Match Rates: 80% State and 20% Local Match

Public transportation does not need to be operated by a local government — non-profits, Area
Agencies on Aging, and public service corporations are just some of the entities that provide public
transportation to their communities.

DRPT Demonstration grants are available only to transit agencies, local governments, PDCs, MPOs
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2026 DRPT Key Initiatives




Looking Ahead and Addressing Critical Issues

Studies directed by the General Assembly

» Statewide Transit-Oriented Development study*

» Consolidating regional bus services in NOVA*

* Private companies and public transportation
services equivalent compensation workgroup

 WNMATA cost savings and efficiencies report*

*Pending Final Approval of the State Budget

StateW|de Rall Plan Update

Sl }w /;_a, -"'"'nm

Transforming Transit in Virginia

Revising Statewide Transit Operating Formula

(MERIT)
DRPT will present recommendations to the
Commonwealth Transportation Board in
September 2026, and implement formula changes
starting in FY2027
The proposed formula cohorts transit providers by
service type: rural, small urban, large urban
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Q Follow Us

DRPT.Virginia.gov

Stay Connected on Social Media
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VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION



Questions?

DRPT
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