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VACo 2026 Achievement Award Nomination

Criminal Justice and Public Safety

The Loudoun County Sheriff’s Office
Victim Advocate Unit

EXECUTIVE SUMMARY

The Loudoun County Sheriff's Office created a model for excellence when they launched their
Victim Advocate Unit (VAU) in October of 2023. They introduced an innovative practice that addresses
systemic barriers for crime victims and reduces the burden on victims who are overwhelmed by trauma.
Historically, law enforcement agencies focused on criminal investigation, often leaving victims without
support until a case reached the prosecution stage. The Loudoun County Sheriff’'s Office recognized this
deficit and worked seamlessly to close the visible gaps in service for survivors. The advocates are
embedded directly within the Criminal Investigations Division, ensuring support is available at the most

critical “crisis scene” moments.

The VAU coordinates seamlessly with multidisciplinary partners to ensure the best long-term
resources are being provided. The advocates created a grief pamphlet for victims that provides clear,
step-by-step guidance on what to expect in the hours and days following a loss. They also spearheaded
their inaugural candlelight vigil and reception, complete with guest speakers, resources, and food, for
victims which they plan on expanding in 2027 to reach more victims. This innovative model of
empowering victims and providing advocacy is what happens when a Sheriff's Office truly prioritizes

victim-centered practices.
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The Loudoun County Sheriff's Office

Victim Advocate Unit

The Loudoun County Sheriff's Office solidified their lifelong commitment to victim
advocacy with the recent establishment of their Victim Advocate Unit (VAU). Historically,
law enforcement agencies focused on criminal investigation, often leaving victims without
support until a case reached the prosecution stage. The Sheriff's Office recognized this
deficit and wanted to close the visible gaps in service for survivors. Launched in October of
2023, the VAU has taken on a transformative shift in law enforcement by implementing a
unit that moves from a purely investigative role to a holistic, victim-centered service model.
The unit’s victim advocates and supervisor are innovative and unique in that they are
embedded directly within the Criminal Investigations Division, ensuring advocates are

available at the most critical “crisis scene” moments.

The Victim Advocate Unit's innovative approach prevents victims from feeling lost
in the system, which can lead to better cooperation during the investigation. The Victim
Advocate Unit provides support regardless of whether criminal charges are filed, which is
public service at its best. No victim is left behind when ensuring the identifiable gaps in
service are bridged, especially since victims often lose access to government-funded

advocacy.

The Victim Advocate Unit began as a 12-month pilot program using a sergeant and
two detectives, demonstrating how law enforcement can reallocate existing budgeted

resources for maximum community impact. The unit developed robust operational



frameworks and a comprehensive web portal that provides 24/7 access to guides,
protective orders, and case status- a “one stop destination” easily adoptable by other
jurisdictions. The VAU follows digital accessibility standards ensuring their online platforms
are usable for everyone. The program is planning to transition to civilian personnel which
allows for long-term sustainability and professional specialization outside of traditional

deputy roles.

Within its first 18 months, the VAU served over 700 cases annually, following up on
nearly 500 cases in its initial months alone. The detectives who pioneered this model for
excellence utilized their unique skill sets to create a grief pamphlet for victims that provides
clear, step-by-step guidance on what to expect in the hours and days following a loss. This
was critical to their mission since in the immediate aftermath of tragedy, families are often
overwhelmed by both emotional trauma and administrative requirements. The detectives
called each Loudoun County funeral home to understand what specific services they may

offer to victims of crime prior to designing the brochure.

The VAU advocates respond with a trauma informed approach and streamline
victims to the Loudoun Abused Women's Shelter (LAWS) domestic violence and sexual
assault services. This ensures victims receive immediate safe shelter, legal aid, and 24-hour
hotline access. The VAU also coordinates seamlessly with the Commonwealth’s Attorney’s
Victim Witness Program to transition cases as they move toward prosecution. The
advocates help victims mitigate the economic impact of a crime by assisting with Virginia
Victims Fund applications and housing services too. The victim advocates are critical

navigators, providing long-term resources needed for recovery.

On April 6, 2025 to kick off National Crime Victims’ Rights Week VAU spearheaded

and hosted an inaugural candlelight vigil and reception, complete with guest speakers,



resources, and food, for victims. The Loudoun County Sheriff's Office VAU is looking to
expand on the ceremony, resource room, and fellowship for National Crime Victims’ Rights
Week in 2027 to show they stand in solidarity with victims of crime. Due to the program’s
success, Loudoun County has authorized two permanent, full-time civilian positions
beginning in 2026 to ensure these invaluable services are available to victims around the

clock.

Because they intervene at the earliest possible moment-the crisis scene or shortly thereafter-
to reduce psychological trauma and speed recovery, The Loudoun County Sheriff's Office VAU
is truly a model for excellence. Their proactive nature ensures immediate on-scene support
for vulnerable survivors. The VAU is dedicated to multidisciplinary efforts that protect and
empower victims and provide advocacy. Their innovative approach that bridges the
prosecution gap ensures victims do not have a gap in service during the most critical early
stages of trauma. The VAU truly prioritizes victim-centered practices and will continue to
expand on their efforts in the future, all while continuing to bridge the gap between initial

police response and long-term services.
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https://www.loudounnow.com/news fyou-are-not-alone-sheriff-s-office- hightights-support-for-crime-victims/article_b2b24da4-2a42-4343-8f31-
d95¢7e106d60.html

‘You are not Alone’: Sheriff’s Office Highlights Support for Crime Victims

Norman K. Styer
Apr 7, 2025
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Program speakers Nicole Bialko and Jonathan Dickey join in the National Crime Victims' Week candlelight vigil at the Dougtas Community Center on April 6, 2025,
Norman K. Styer/Loudoun Now

The Loudoun County Sheriff's Office put the spotlight on resources available to help crime victims during a candlelight vigil Sunday
night at the Douglass Community Center in Leesburg.

Sheriff's Office Sgt. Lorraine Goldberg, who supervises the agency's Victim Advocate and Domestic Violence units, led the program,
which kicked off National Crime Victims' Rights Week.

She said the focus this year is promoting the collaborative community “kinship” that is important to protecting victims and securing
justice.



“[Iit] is & call to action to recognize that shared humanity should be at the center of supporting all survivors and victims of crime.
Kinship is a state of being with survivors that drives vital connections and increases access to services, rights and healing. Kinship is
where victim advecacy begins. Kinship is also what brings us together today,” she said. “We are one community, one Loudoun, and
we are here today to stand in solidarity with local victims of crime and show them that they are not alone in their fight for justice
and healing”

The program featured remarks by Jonathan Dickey, a county prosecutor whose law career was inspired by his experiences growing
up with an abusive father, and Nicole Bialko, who promotes women's safety based on her experiences as a survivor of stalking.
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Supervisors Michael R. Turner and Laura A. TeKrony join in the National Crime Victims' Week candlelight vigil at the Douglas Community Center on April 6, 2025,
Norman K. StyerfLoudoun Now

Sheriff Mike Chapman highlighted the work of his staff to aid crime victims, including the establishment in 2023 of the Victim
Advocate Unit to bridge the gap from the time a crime is committed through the court process.

“Part of that making you whole is not only directing you to the resources you may need to try to help you get through a particular
situation, but it is preparing you for if we can take a criminat to trial,” Chapman said. “We want to make sure that we're doing
everything in our power to hold people accountable.”

A key challenge, he said, is helping protect victims during the often-traumatic requirement to testify in court.



“I know one of the things that is always difficult is for people that are victims of crimes to want to testify. There's a lot of pressures.
There's a whole lot of things that go on behind the scenes that makes them maybe tentative, maybe reluctant to actuaily get up
there in a courtroom and explain what happened to them,” Chapman said. “In a way, we have victimized them again, because they
already went through the tragedy. Now they got to go through a tragedy all over a second time. So, we work very hard with our
Commonwealth Attorney's Office. We have a great Commonweaith Attorney's Office right now.”

Loudoun County Sheriff Mike Chapman highlights efforts to support crime victims during an April 6, 2025, vigil at the Douglass Community Center.

Dickey, a member of that office, said his interest in the law stemmed from his time in Juvenile and Domestic Relations Court
hearings as his mother sought protection from his abusive father.

“I've known that | want to be a prosecutor since | was about nine years old. My father was an abusive alcoholic, and my mom faced
most of the physical abuse,” he said. “The worst thing about my father was that he was a master manipulator, and just like what you
see in many, many domestic violence cases, he was a pretty decent guy in the morning. Then throughout the day, he would be
apologetic and buy my mom gifts and apologize and say he would never do it again. But around 7 p.m. he was a completely different
person. When the night came throughout my childhood, | saw my mother beaten, stabbed, and emotionally put down for years”

With the help of scholarships, Dickey overcame his family's domestic and economic struggles to earn his law degree.

“Years later, here | am working with Commonwealth's Attorney’s Office prosecuting many victim-based crimes in the same
courthouse where | was long ago,” he said. “Prosecuting victim-based crimes is no easy task. However, when | walk through that
courthouse, | bring many things with me. | bring that 10-year-cld's desire to help somebeody in need. While everybody has a
different story, | bring with me the experiences that | went through being in a similar position. Lastly, | bring the pride of my heart
with this. | walk through that courthouse every day with my head held high, try and make a difference and hold people accountable,
no matter how small, to do the best | can.”

Nicole Bialko, an advocate for stalking awareness, shared her personal experience of being stalked by a former partner she met
through an online dating app. She noted that one in three women and one in six men will be stalked in their lifetime. Highlighting
warning signs of abusive relationships that include excessive attention, love bombing, and gaslighting, she said the best defense for
victims was trusting their instincts, documenting evidence, and seeking legal protections.

Goldberg said it was important for victims of crimes to feel supported.

“We have come together to honor victims of crime and to show them that their community, our community, stands with them. We
acknowledge that we have some survivors and their families with us tonight, we express our heartfelt gratitude for your attendance
tonight, and would like to remind you that you are not alone;” she said.

Learn more about services available to crime victims here. Resources available to help domestic violence victims can be found here.

Norman K. Styer



