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VACo has released its 2026 Legislative Program, which was adopted by
membership on November 11 at the Annual Business Meeting. The 2026 Legislative
Program was drafted through VACo’s steering committee process. The document

has a host of important and timely proposed policy statements, including language
pertaining to K-12 education funding, local taxing authority, stormwater regulations,
land use planning, transportation, broadband, health and human resources and other
local budget and legislative issues.

Click on the link to read the 2026 Legislative Program.

VACo’s eight steering committees finalized and adopted their policy sections

on November 9. The Resolutions Committee ratified the Legislative Program on
November 10.VACo’s membership voted to adopt the final Legislative Program on
November 11.

For questions regarding VACo’s legislative process, contact Dean Lynch at dlynch@
vaco.org or 804.343.2511.

VACo Contact: Dean Lynch, CAE



https://www.vaco.org/wp-content/uploads/2025/11/2026LegislativeProgram.pdf
https://www.vaco.org/wp-content/uploads/2025/11/2026LegislativeProgram.pdf
https://www.vaco.org/wp-content/uploads/2025/11/2026LegislativeProgram.pdf
mailto:dlynch%40vaco.org?subject=
mailto:dlynch%40vaco.org?subject=
mailto:dlynch%40vaco.org?subject=
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Uplifting Our Children Through Education Series with
Jeremy R. Bennett

Episode 4 | Championing K-12: Advocacy & Collaboration Between
Boards of Supervisors and School Boards

Listen to the Podcast.

In this episode of Uplifting Our Children Through Education, host Jeremy Bennett sits down with J.T.
Kessler, a classroom teacher and longtime advocate for public education, to explore the essential
partnerships that shape K-12 outcomes across Virginia. Drawing on his hands-on experience in both
North Carolina and Virginia schools, J.T. offers a dual practitioner-advocate perspective on how boards
of supervisors, school boards, and the broader school community can work together to advance student
success.

Jeremy and J.T. discuss what effective K-12 advocacy looks like at the local and state levels, how
communication between local governing bodies can strengthen funding and policy outcomes, and why
collaboration remains critical as localities prepare for future General Assembly sessions. The conversation
also examines shared priorities such as teacher recruitment and retention, school infrastructure, capital
planning, equitable access for rural and low-wealth communities, and navigating Virginia’s education
funding and regulatory landscape.

With a focus on practical strategies, lived classroom experience, and opportunities for joint advocacy,
this episode highlights the importance of building strong relationships between school leaders,
county officials, and community stakeholders to ensure every student has access to quality learning
environments.

VACo Contact: Jeremy R. Bennett


https://open.spotify.com/episode/4bc0i3s5I8WP6lQwCBSUlC
mailto:jbennett%40vaco.org?subject=
https://open.spotify.com/episode/4bc0i3s5I8WP6lQwCBSUlC
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Caution is the Watchword at “Money Committee”
Retreats
l/|

Members of the “money committees” heard similar messages in their respective annual pre-session
retreats last week: sluggish economic growth is expected in the next several years; growth in mandatory
spending pressures is projected to outstrip revenue growth in the upcoming biennium; carryover
balances will be available to support spending needs in the short-term, but should not be relied

upon as a long-term solution; and appropriators will need to continue to prioritize ongoing spending
commitments with a focus on structural balance. Staff to both Committees recommended a baseline
forecast of a “low hire, low fire” labor market, which was the consensus of the Joint Advisory Board of
Economists, anticipating tepid job growth and modest levels of unemployment. Committee staff noted
at both retreats that Virginia's job gains have been concentrated in low- and mid-wage jobs over the past
year, with losses in the traditionally higher-paying federal government and professional and business
services categories. Staff in both chambers cited several downside risks, or factors that could threaten
Virginia’s economic performance, including another federal shutdown, tariffs’ effects on consumer
behavior, and stock market volatility associated with artificial intelligence. Governor-Elect Abigail
Spanberger attended both retreats and made remarks at both meetings expressing her desire to work in
collaboration with the legislature to meet the budgetary challenges ahead.

The House Appropriations Committee and the House Finance Committee met in Manassas on November
18, receiving briefings from Brian Leung, a representative of Kohlberg Kravis Roberts, regardin

the national economic picture and from Clark Mercer, Executive Director of the Metropolitan
Washington Council of Governments, on the economic pressures facing the region and regional
initiatives to retain federal workers, as well as the opportunities and challenges posed by the data center
industry. Deputy State Treasurer David Swynford reported to members on the state’s debt capacity,
and Lauren Axselle, Chief Legislative Analyst at JLARC, updated members on steps taken by the Virginia
Employment Commission to improve its performance following a JLARC study of the agency.

House Appropriations Committee Staff Director Anne Oman presented the staff’s revenue forecast and
budget outlook, which projects General Fund revenue growth of 3.4 percent in FY 2026 (an upward
adjustment from the current biennium budget’s forecast of 0.4 percent growth), 2.6 percent in FY 2027,
and 3.4 percent in FY 2028. Factoring in amounts carried forward in addition to projected revenue
growth, staff anticipate $5.8 billion in General Fund resources above the base budget being available
over the biennium, with $4.5 billion in identified mandatory spending (including the Medicaid forecast,

More MONEY on Next Page


https://hac.virginia.gov/Committee/files/2025/11-18-25 Retreat/I - US Macro Outlook.pdf
https://hac.virginia.gov/Committee/files/2025/11-18-25 Retreat/I - US Macro Outlook.pdf
https://hac.virginia.gov/Committee/files/2025/11-18-25 Retreat/II - NoVa Regional Perspective.pdf
https://hac.virginia.gov/Committee/files/2025/11-18-25 Retreat/II - NoVa Regional Perspective.pdf
https://hac.virginia.gov/Committee/files/2025/11-18-25 Retreat/VI - Debt Capicity.pdf
https://hac.virginia.gov/Committee/files/2025/11-18-25 Retreat/VII - JLARC VEC.pdf
https://hac.virginia.gov/Committee/files/2025/11-18-25 Retreat/III - Budget Outlook.pdf
https://hac.virginia.gov/Committee/files/2025/11-18-25 Retreat/III - Budget Outlook.pdf
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rebenchmarking of the Standards of Quality, growth in the Children’s Services Act, items required under
the federal reconciliation legislation (HR 1), and other mandatory spending), leaving $1.3 billion over the
biennium to meet other priorities. Fully conforming Virginia’s tax code to the federal tax policy changes
in HR 1 that affect the calculation of adjusted gross income would reduce revenues by $1.1 billion
between FY 2026 and FY 2028, and staff identified approximately $2.3 billion in other high-priority
spending items.

The Senate Finance and Appropriations Committee met on November 20 and 21 at Radford University.
Staff Director April Kees and Senior Legislative Fiscal Analyst Tyler Williams briefed members on staff’s
revenue projections and identified budget pressures; staff anticipate General Fund revenue growth
of 3.2 percent in FY 2026, 3.1 percent in FY 2027, and 3.6 percent in FY 2028. Factoring in amounts
carried forward in addition to projected revenue growth, staff expect $5.9 billion in General Fund
resources available above the base budget over the biennium, and identified $4.7 billion in mandatory
spending pressures or commitments. Staff explained that carry-forward balances are expected to be
necessary to cover mandatory spending pressures until FY 2030.

Members also received presentations on the national and state economic climates from Thomas

Zemetis, a representative of Standard and Poor’s, and Anna Kovner, Ex ive Vi
Director of Research at the Federal Reserve Bank of Richmond. Committee staff briefed members
on expected impacts of the federal reconciliation legislation, trends in public safety, and key

initiatives in higher ion.

Medicaid: Both retreats featured detailed presentations by Committee staff experts on Medicaid, a topic
of particular interest given the recently-released forecast for growth in the program, which anticipates
$3.2 billion in additional General Fund spending required between FY 2026 and FY 2028 to maintain
the current program, irrespective of any additional investments that may be required to implement
program changes included in HR 1. Susan Massart of the House Appropriations Committee staff
and Mike Tw fth nate Finan nd Appropriation mmi ff explained that
enrollment in the program is declining among people who are less costly to cover (such as children) and
rising among those whose coverage is more expensive (such as older individuals or individuals with
disabilities). A large component of the increase in costs over the biennium is growth in capitated rates
paid to managed care organizations, which cover care for the majority of Medicaid enrollees in Virginia;
rate growth is driven by higher utilization of some services and higher costs for care. Rates are required
to be actuarially sound and are updated annually. Certain behavioral health services have experienced
significant growth in use and staff suggested that additional oversight may be needed for current and
newly-redesigned services to ensure appropriate utilization.

K-12: Both retreats also included presentations on the biennial rebenchmarking of the Standards of
Quality, another key budget driver. Rebenchmarking updates the costs required to fund public educa-
tion under the current policy landscape and includes technical updates to data points such as enroll-
ment and salaries; it does not incorporate any policy changes. In brief, House Appropriations Committee
staff presented an estimated cost of $844 million over the biennium, pending key data points, including
September 30 enrollment figures, English learner enrollment, and sales tax estimates. Senate Finance
and Appropriations staff provided an estimate of $965.2 million over the biennium, pending enrollment
and sales tax updates.

VACo Contact: Katie Boyle


https://sfac.virginia.gov/pdf/committee_meeting_presentations/2025/Annual Meeting 2025/No4_11202025_2026 Revenue and Budget Outlook.pdf
https://sfac.virginia.gov/pdf/committee_meeting_presentations/2025/Annual Meeting 2025/No1_11202025_S&P Global_VA.pdf
https://sfac.virginia.gov/pdf/committee_meeting_presentations/2025/Annual Meeting 2025/No1_11202025_S&P Global_VA.pdf
https://sfac.virginia.gov/pdf/committee_meeting_presentations/2025/Annual Meeting 2025/No2_11202025_Richmond Federal Reserve.pdf
https://sfac.virginia.gov/pdf/committee_meeting_presentations/2025/Annual Meeting 2025/No2_11202025_Richmond Federal Reserve.pdf
https://sfac.virginia.gov/pdf/committee_meeting_presentations/2025/Annual Meeting 2025/No3_11202025_HR1 Impact on Virginia and Budget Outlook.pdf
https://sfac.virginia.gov/pdf/committee_meeting_presentations/2025/Annual Meeting 2025/No7_11212025_Public Safety.pdf
https://sfac.virginia.gov/pdf/committee_meeting_presentations/2025/Annual Meeting 2025/No9_11212025_Higher Education.pdf
https://sfac.virginia.gov/pdf/committee_meeting_presentations/2025/Annual Meeting 2025/No9_11212025_Higher Education.pdf
https://hac.virginia.gov/Committee/files/2025/11-18-25 Retreat/IV - Medicaid Trends and Forecast.pdf
https://sfac.virginia.gov/pdf/committee_meeting_presentations/2025/Annual Meeting 2025/No6_11212025_Health and Human Resources.pdf
https://hac.virginia.gov/Committee/files/2025/11-18-25 Retreat/V - Rebenchmarking.pdf
https://sfac.virginia.gov/pdf/committee_meeting_presentations/2025/Annual Meeting 2025/No5_11212025_Public Education.pdf
mailto:kboyle@vaco.org
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Visit York County and the York County Historic

Courthouse

Location: 301 Main Street / Ballard Street
Built: 1954 — 1955

Style: Modern Colonial Revival
Axchitect: Clarence Forrer

Contractor: Unknown

Description: The building faces south and is a one story red colored brick and concrete
structure. The building is located on landscaped grounds. The south front has three arches at the
entrances. The east and west corner sections project. The roof is hipped with dormers. At the top
of the roof is a narrow white colored cupola with gray colored dome. The building is known as
“York Hall.”

Note: The first courthouse was built in 1697. The second courthouse was built in 1733. The third
courthouse was built by John Haviland in 1840. The fourth courthouse was built in 1875. The fifth
courthouse constructed in 1955 resembles the design of the second courthouse.

SOURCE: American Courthouses


https://courthouses.co/us-states/v-z/virginia/york-county/
https://commons.wikimedia.org/wiki/User:Mojo_Hand
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JANUARY 2026

January to March | Supervisors’ Certification Program (Budget Module) | VACo Headquarters

January 14 | General Assembly Convenes | Richmond

FEBRUARY 2026
February 5 | VACo Board of Directors Meeting | Omni Richmond Hotel

February 5 | VACo County Government Day at the General Assembly | Omni Richmond Hotel
February 6-7 | Board Chairpersons’ Institute | Omni Richmond Hotel and VACo Headquarters

February 21-24 | NACo Legislative Conference | Washington, D.C.

APRIL 2026

April to June | Supervisors’ Certification Program (Land Use and Planning Module) | VACo
Headquarters

April to September | VACo Regional Meetings | TBA

IMIAY 2026
TBA | VACo Board of Directors Meeting | Prince William County

JULY 2026
July 17-20 | NACo 2025 Annual Conference & Exposition | Orleans Parrish/New Orleans, LA

AUGUST 2026
August 13 | VACo County Officials’ Summit | Omni Richmond Hotel

August 14 | VACo Board of Directors Meeting | VACo Headquarters

August to October | Supervisors’ Certification Program (Leadership Module) | VACo
Headquarters

NOVEMBER 2026
November 7-10 | VACo 92nd Annual Conference | The Omni Homestead

November 8 | VACo Board of Directors Meeting | The Omni Homestead
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Catering to the
public sector, Pierce
Insurance provides
tailored emp loyee |\ Lonnie Pierce, CEO/President &) Donna Pierce, Client Relations
benefit plans designed VA o s [N o s
to provide financial ﬁ
protection, timesaving
technology,
enrollment services,
and processes to ease 5| pierceins.com PIERCE
the burden on HR &
payroll.

Watch the Pierce Insurance Video and learn how they can help you save
money.

VACo Contact: Karie Walker


https://www.youtube.com/watch?v=1aOH7JXRhdw
mailto:kwalker%40vaco.org?subject=
https://www.youtube.com/watch?v=1aOH7JXRhdw
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Franklin County Announces New County
Administrator

The Franklin County Board of Supervisors has
selected their new County Administrator to succeed
Christopher Whitlow who recently announced his
retirement. The Board is pleased to announce that
Steven Sandy has been selected as the new Franklin
County Administrator effective February 1, 2026.
Steven currently serves as the Deputy County
Administrator for the County and has worked for
Franklin County since August 2015. Steven has been
involved in local government service in Virginia

for over 27 years where he has held positions in

the Counties of Botetourt, Montgomery and, most
recently, Franklin since 2015.

Steven earned his B.S. in Natural Resource
Management from North Carolina State University
and has a Master’s in Urban and Regional Planning
from Virginia Tech. He has also received a graduate
certificate in Public Administration from Virginia
Tech and the National Association of Counties High
Performance Leadership Academy. He is a certified
professional planner (AICP) through the American
Planning Association, as well as a Certified Zoning
Administrator (CZA), and Certified Transportation
Manager (CTM) through the VA Association of
Zoning Officials. Steven also currently serves as a
member of the Virginia Broadband Advisory Council, appointed by former Governor Northam in 2020
and re-appointed by Governor Youngkin.

“I am so grateful that the Board of Supervisors has put their trust in me to serve as the next County
Administrator for Franklin County. Mr. Whitlow has done a tremendous job in this role over the past
several years and is leaving the County in a very good position! I look forward to continuing the work with
the Board and our tremendous team of County employees,” said Steven Sandy.

“We are happy to announce Steven to this new position with the County. He is a great fit for this role as he
has served the County faithfully in a number of vital roles in his tenure here and we look forward to his
continued success in this new role,” shared Ronnie Thompson, Chairman of the Board of Supervisors.

“We are happy to have Steven in this new role as Administrator. With his years of experience and
established relationships in the State and region, Steven is a great representative of and advocate for
Franklin County. The Board looks forward to the County’s ontinued progress with Mr. Sandy in his new
role” stated Lorie Smith, Vice-Chair of the Board of Supervisors.
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Regine Biggers Named Gloucester’s Deputy
County Administrator

Gloucester County is pleased to announce the appointment
of Regine Biggers as Deputy County Administrator, effective
November 17, 2025. Biggers brings over 20 years of executive-
level experience in local government, with a strong background
in municipal operations, strategic planning, and community and
economic development.

Biggers previously served as Assistant Town Administrator
for the Town of Bladensburg, Maryland, where she oversaw
daily operations, led interdepartmental coordination, managed
capital projects, and directed the Town Clerk’s Office, Community
Engagement, Public Works Department and Human Resources.
During her tenure, she secured more than $250,000 in grant
funding for infrastructure improvements and played a key
leadership role in advancing the Town'’s strategic priorities.

Prior to her work in Maryland, Biggers spent nearly two
decades with the Town of Bay Harbor Islands, Florida, where
she held various leadership roles, including Community Services
Director. In that role, she managed million-dollar budgets,
supervised staff members, and developed impactful programs
that strengthened community engagement and quality of life. She
has led cross-departmental initiatives, managed complex capital
projects, and built strong partnerships with state, regional, and
nonprofit agencies to improve public service delivery.

“I am incredibly honored, humbled, and excited to serve as Gloucester’s next Deputy County Administrator,”
Biggers said. “Public service is more than a profession for me—it’s a calling. I look forward to working with the
Board of Supervisors, County staff, and our residents to help shape the future of this vibrant community.”

As she transitions into her new role, Biggers shared that her priorities will include enhancing operational
efficiency, fostering intergovernmental and regional partnerships, and advancing initiatives centered on
transparency, innovation, and equity. She also emphasized the importance of meaningful community engagement
and maintaining a strong, connected internal workforce.

“Local government is at its best when we listen, collaborate, and grow together,” Biggers said. “I'm committed to
building trust, strengthening communication, and ensuring that Gloucester remains a place where both residents
and employees can thrive.”

Biggers holds a Bachelor of Science in Business Administration, with a minor in Human Resource Management
from Walden University. She also earned two master’s degrees: a Master of Public Administration (MPA) and a
Master of Community and Economic Development, both from Pennsylvania State University.

She also holds multiple professional certifications in areas including leadership, emergency management,
diversity and inclusion, and public sector operations.

“I am excited to welcome Regine to our executive team,” said Carol Steele, Gloucester’s County Administrator.
“I am encouraged by the vast amount of experience she will be bringing to Gloucester, especially in the areas of
human services, where I'm confident she will develop meaningful programs to continue to enhance the quality of
life for our residents and add to the experiences of our visitors.”

Biggers has been recommended by the ICMA Credentialing Advisory Board for recognition as an ICMA
Credentialed Manager (ICMA-CM). Her application is currently under final review by the ICMA Executive Board,
with formal approval anticipated in December 2025.

Regine currently resides in Hampton, Virginia with her husband and youngest son. A proud mother of six, she
enjoys attending her children’s sporting events and volunteering in the community.
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Roanoke County Announces Promotions

Madeline Hanlon Laurie Gearheart Jessica Beemer
Assistant County Administrator Chief Financial Officer Director of Finance and

Management Services

Roanoke County Administrator Richard L. Caywood, P.E., today announced several senior leadership
promotions and related organizational restructuring, effective immediately. Madeline Hanlon will assume
the role of Assistant County Administrator; Laurie Gearheart will serve as Chief Financial Officer, and
Jessica Beemer will become Director of Finance and Management Services.

The promotions follow the retirement of Deputy County Administrator Rebecca E. Owens after more than
33 years of public service. Assistant County Administrator Doug Blount was previously named Deputy
County Administrator to fill the vacancy created by her retirement.

Madeline Hanlon currently serves as Roanoke County Director of Community Engagement / Assistant
to the County Administrator, overseeing the County’s public information functions, Clerk to the Board
of Supervisors, constituent services, as well as strategic planning. Hanlon began her career in local
government as an intern with Franklin County while completing her undergraduate degree in Business
Administration at Roanoke College. After graduation she came to Roanoke County serving in a dual role as
Deputy Clerk to the Board of Supervisors, and as a paralegal in the County Attorney’s Office. Hanlon then
became the Clerk to the Board of Supervisors and & Public Affairs Manager for Franklin County.

After three and a half years with Franklin County, Hanlon returned to Roanoke County as Assistant
to the County Administrator in 2022. Hanlon holds an MBA from Bowling Green State University, a
graduate certificate in Local Government Management from Virginia Tech and she is also a Certified
Municipal Clerk. In 2024, Hanlon was selected to serve on the Executive Board of the Virginia Local
Government Management Association, and she is also a member of the International City/County
Management Association. She was recognized in the Roanoke Valley’s 40 Under 40 Class of 2022 and
represents Roanoke County on regional boards, including the Board and Executive Committee of Blue
Ridge Behavioral Healthcare and the Local Office on Aging. She was also recently appointed to serve
on the Community Policy and Management Team, the Regional Community Corrections Board, and the

More ROANOKE on Next Page
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Regional Drug Court Advisory Board. This promotion represents an expansion of Ms. Hanlon’s current
duties, and her existing role will not be replaced.

Laurie Gearheart has served Roanoke County for more than 20 years. First hired in 1993 as the County’s
inaugural financial analyst, she later served 12 years as Assistant Director of Finance before becoming
Director of Finance and Management Services in 2019. Gearheart holds a Bachelor’s in Business
Administration, with a concentration in Accounting, from Roanoke College and became a Certified Public
Accountant in 1993. Her career includes nine years in public accounting, service as Director of Business
Operations for First Baptist Church, and three years as Controller for Hollins University before returning
to the County in 2009. She is a member of the Government Finance Officers Association (GFOA), the
Virginia GFOA, the Virginia Society of CPAs, and the American Institute of CPAs.

Jessica Beemer is a Virginia Tech graduate and Certified Public Accountant who has built her career in
local government finance, serving as the County’s Assistant Director of Finance and Management Services
since 2020. Previously, she served as Finance Manager for Roanoke County Public Schools where she
earned national recognition as a 2019 Emerging Leader from the International Association of School
Business Officials. Her leadership and contributions within the Roanoke region were further recognized
when she was named to The Roanoker magazine’s Class of 2023 40 Under 40. She works with regional
entities including the Regional Center for Animal Care and Protection, the Western Virginia Regional Jail,
the Roanoke Valley Greenways Commission, and the Roanoke Valley Resource Authority.

“In addition to these promotions reflecting the outstanding professionalism, dedication, and expertise
that Madeline, Laurie, and Jessica bring to Roanoke County, they also demonstrate the strong internal
talent pipeline that Roanoke County is so blessed to have,” said Caywood. “Each of them has demonstrated
a strong commitment to public service and to strengthening our organization’s ability to serve the
community with excellence. [ am confident that their leadership and passion for continuous improvement
will continue to move Roanoke County forward in meaningful and lasting ways. Finally, while the
restructuring of our organization that is reflected in these changes is headcount and cost neutral in the

short term, it sets the stage for future cost and personnel savings.”

PUBLIC INFORMATION

News Release

For Immediate Release

Contact: Amy Whittaker, Public Information Officer
Tel (540) 772-2010 | Cell (540) 589-3089
awhittaker(@roanokecountyva.gov

ke


mailto:awhittaker%40roanokecountyva.gov?subject=
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Dr. LeQuan M. Hylton Appointed Interim Dale District
Supervisor in Chesterfield County

]

The Chesterfield Board of Supervisors voted Nov. 12 to appoint LeQuan M. Hylton, Ph.D., as interim Dale
District supervisor. His first meeting as an interim Chesterfield County Board of Supervisor was Nov. 19.

Dr. Hylton was sworn into office immediately following the board’s vote at a specially called meeting in the
county’s Historic 1917 Courthouse. He succeeds the late James M. “Jim” Holland, who passed away Oct. 14
after more than 17 years of service to the Dale District and Chesterfield County.

“I'm humbled and honored to be chosen to carry on Mr. Holland’s incredible legacy of public service,” Dr.
Hylton said. “Those are big shoes that neither you nor | could ever completely fill, but I’'m going to do my best,
in my own way and with God’s and your help, to serve all people with excellence. As Mr. Holland instructed, |
will continue to serve with my whole heart to make our world, our county and our Dale District better every
day.”

Dr. Hylton worked closely with Mr. Holland since 2019, when he was appointed to represent the Dale District
on the Chesterfield Planning Commission.

As one of Mr. Holland’s last wishes prior to his passing, he requested that his four colleagues on the Board of
Supervisors select Dr. Hylton to serve the Dale District as supervisor on an interim basis.

A Chesterfield resident since 1998 and a Manchester High School alumnus, Dr. Hylton holds a bachelor’s
degree in business management from Virginia State University, an MBA from Averett University and a
doctorate in public policy and administration from Virginia Commonwealth University.

He’s a veteran of combat in Afghanistan and continues to serve as a lieutenant colonel in the U.S. Army
Reserve. He’s also a co-founder of Hylton & Company, a real estate, construction and property management
firm based in North Chesterfield.

Dr. Hylton and his wife, Dr. Nelda Hylton, have three daughters, two of whom are school-aged and attend
Chesterfield County Public Schools.
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Attention SIEC Members - Emerging Technology Conference

December 8-10, 2025 at the Hampton Convention Center

The 2025 Virginia Emerging Technology Conference being held at
the Hampton Roads Convention Center on December 8-10, 2025. This
year’s conference brings together state, local, and federal partners,

along with industry leaders, to explore critical topics shaping the future EMERGING

of public safety—from cybersecurity and Al to video intelligence, TECHNOLOGY

drones, encryption, and operational resilience. CONFERENCE

Attendees will engage in a wide range gf pf‘mels apd p:f'eselfltations December 8-10
focused on strengthening interoperability, improving situational Hampton Roads Convention Center
awareness, and advancing operational readiness across all disciplines. 1610 Coliseum Drive Hampton, VA 23666
We encourage you to share this with your team and others. Scan QR code for room reservations and 1o register.

2025 Virginia Emerging Technology & Interoperability Conference - _
December 8-10, 2025 Hampton Roads Convention Center * Hampton, o

C ealth of Virginia S id
VA | bility Execufive Committes (SIEC)

p

In Partnership with
The Virginia Municipal League and the

Who Should Attend Virginia Association of Chiefs of Police and Foundation, Inc.
* 9-1-1 Communications Professionals
* IT Professionals
e Public Sector & Emergency Communication Leaders

What to Expect
+ A statewide gathering of public safety and technology experts converging at the intersection of
innovation, interoperability, and operational readiness.

Why Attend
* Prepare your organization for rapidly converging technologies, evolving threats, and the future of

public safety communications.

Event Location
+ Hampton Roads Convention Center 1610 Coliseum Drive Hampton, VA 23666

Conference Topics Include

* Cybersecurity & Emerging Digital Threats Click here for Event
« Artificial Intelligence in Public Safety Agenda

* Integrated 9-1-1 Intelligence

* Privacy & Data Protection

*  Wireless Networks & Next-Generation Carrier Capabilities
* Video Intelligence, LPR & Unified Ecosystems

* Drone Response & Airspace Awareness

+ Statewide Interoperability & STARS Advancements

Registration
e Conference Fee: $100

Hotel Accommodations
* Embassy Suites by Hilton 1700 Coliseum Drive Hampton, VA 23666
+ 757-827-8200
* Rate: $110/night + tax
+ Please reference “Public Safety Emergency Conference” when booking to receive the group rate.”


https://www.vaco.org/wp-content/uploads/2025/11/2025-Emerging-Technology-Conference-Registration.jpg
https://www.vaco.org/wp-content/uploads/2025/11/2025-Emerging-Technology-Conference-Final-Agenda.pdf
https://www.vaco.org/wp-content/uploads/2025/11/2025-Emerging-Technology-Conference-Final-Agenda.pdf
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UPDATE: FY25 Emergency Management
Performance Grant (EMPG)

VIRGINIA DEPARTMENT OF
EMERGENCY MANAGEMENT

GRANT MANAGEMENT AND
RECOVERY DIVISION

Greetings local emergency management partners,

This is a brief update on the FY25 Emergency Management Performance Grant (EMPG), in hopes to better
manage expectations for what this grant cycle may require.

e Virginia received our FY25 EMPG award on 9/29/25, but a hold was placed on funding until
Virginia can certify its population estimates, which may have an impact on local grant allocations
from FY24 to FY25.

e The FY25 award has a period of performance of 12 months, starting 10/1/25 -9/30/26. Thisisa
change from past awards and is subject to change after the award is released.

e The terms and conditions have been updated and will require your review

e There are two national priorities — extreme weather and readiness that need to be incorporated
into your project.

e The FY25 EMPG grant is live in EM Grants, and we encourage local governments to go ahead and
start building your grant application and submit by December 5, 2025. If you need additional
time, please work with your VDEM grant administrator but understand that it will impact your
period of performance. In the application, please include your budget, scope of work, and
milestones (keeping it within the 12-month period of performance).

Additional guidance will be provided as it comes available. To stay up to date on VDEM grant news,

please register with Virginia Department of Emergency Management.


https://public.govdelivery.com/accounts/VADEM/subscriber/new
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Congratulations!

We love presenting Achievement Awards
at Board of Supervisors Meetings

2025 Winner

VACo Achievement Awards

The following photo lineup of Achievement
Awards presentations are listed in
chronological order starting with the first
presentation.
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Congratulations!

We love presenting Achievement Awards
at Board of Supervisors Meetings

Congratulations Henrico County!

Congratulations Henrico County for winning four
Achievement Awards in 2025, and 51 times overall!



Congratulations!

We love presenting Achievement Awards
at Board of Supervisors Meetings
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Congratulatlons kjé-\‘mes City
County!

Congratulations James City County for winning two
Achievement Awards!



Congratulations!

We love presenting Achievement Awards
at Board of Supervisors Meetings
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Congratulations Prince Edward
County!

Congratulations Prince Edward County for winning its
third consecutive Achievement Award!
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Congratulations!

We love presenting Achievement Awards
at Board of Supervisors Meetings

Congr
Congratulations Hanover County for winning two
Achievement Awards, and seven times since 2021!
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Congratulations!

We love presenting Achievement Awards
at Board of Supervisors Meetings
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Stafford County!

Congratulations Stafford County for winning two
Achievement Awards for the second consecutive year!

Conratulation
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Congratulations!

We love presenting Achievement Awards
at Board of Supervisors Meetings
Information Window
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Congratulations Chesterfield
County!

Congratulations Chesterfield County for winning six
Achievement Awards, including the Best Large County
Achievement! Chesterfield County has won every year since
2003 (inaugural year) and 60 times overall!
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Congratulations!

We love presenting Achievement Awards
at Board of Superv1sors Meetmgs

hoto Credlt Thg Patriot

Congratulations Pulask1 County'

Congratulations Pulaski County for winning its overall fifth
Achievement Award!


https://pcpatriot.com/county-supervisors-vote-to-install-speed-cameras-at-schools-ok-another-opioid-settlement/
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Congratulations!

We love presenting Achievement Awards
at Board of Supervisors Meetings

Congratulations Wythe County!

Congratulations Wythe County for winning two
Achievement Awards, including THE BEST ACHIEVEMENT
AWARD!
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Congratulations!

We love presenting Achievement Awards
at Board of Supervisors Meetings

Congratulations Surry County for winning its second-ever
Achievement Award!



Congratulations!

We love presenting Achievement Awards
at Board of Supervisors Meetings
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Congratulations Amherst County!

Congratulations Amherst County for winning an
Achievement Award for the third year in a row!
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Virginia Association of Counties

Energy Landscape of Virginia Series with Joe Lerch

Episode 23 | Using Wood Byproducts to Make Sustainable Energy

Listen he P

In a conversation with Terry Lasher, Executive Director for the Virginia Forestry Association,
we learn how Virginia’s forest economy contributes to sustainable energy production.

We also discuss the potential for utilizing forestry and agriculture waste to manufacture
sustainable aviation fuel.

Where to find out more about topics covered in this episode

e W S ly Chain (Forest R r A iation

e Virginia Forest Carbon R rt (Forest R r A iation
¢ Virginia Forestry Association and Virginia Forestry Foundation
o CAAFI — Commercial Aviation Alternative Fuels Initiativ

Sustainable Aviation Fuel

e Wisconsin Forestry Revitalization Act — $210 million (tax credits and bonds)
to supplement $1.5 billion private investment in plant to make jet fuel from wood
biomass

e Agricultural T hnI InnvtlnATIPFntln

e We value your feedback. Please share your thoughts on the Energy Landscape of
Virginia P t here.

VACo Contact: Joe Lerch, AICP


https://www.vaco.org/publications-resources/vaco-county-pulse-podcast/
https://www.vaco.org/wp-content/uploads/2025/10/Wood_Supply_Chain_2020.pdf
https://www.vaco.org/wp-content/uploads/2025/10/Virginia-Carbon-Report.pdf
https://www.vaforestry.org/
https://www.vaforestry.org/index.php?option=com_content&view=article&id=97:virginia-forestry-foundation&catid=20:site-content&Itemid=194
https://www.caafi.org/
https://www.caafi.org/
https://legis.wisconsin.gov/senate/12/felzkowski/media/jhgfush5/20250922-forestry-revitalization-act-presser.pdf
https://www.atipfoundation.com/
https://www.vaco.org/wp-content/uploads/2025/10/ATIP-Slides-BDO-Zone-Webinar.pdf
https://www.vaco.org/energy-landscape-of-virginia-podcast-audience-feedback/
https://www.vaco.org/energy-landscape-of-virginia-podcast-audience-feedback/
mailto:jlerch%40vaco.org?subject=
https://open.spotify.com/episode/4mQDRA7A9RnWWaSjhdg9xt
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Virginia Association of Counties

Uplifting Our Children Through Education Series with
Jeremy R. Bennett

Episode 3 | Prince Edward County, School Funding & Infrastructure;
Honoring the Past - Building the Future

Listen to the Podcast.

In this episode of the Uplifting Our Children Through Education series, host Jeremy R. Bennett sits down with three local
leaders from Prince Edward County to explore the powerful intersection of history, policy and infrastructure in public
education. Joining Jeremy are:

e Douglas W. Stanley, County Administrator for Prince Edward County;

e Cainain Townsend, Executive Director of the Robert Russa Moton Museum and member of the Prince Edward
County School Board; and

e Dr. Donald “Chip” Jones, Jr., Superintendent of Prince Edward County Public Schools.

Together they trace the legacy of Barbara Johns and the 1951 Moton School student protest, challenge the realities

of aging school infrastructure in a rural locality, and dive into efforts to finance tomorrow’s learning environments —
including recent state-legislative initiatives around local referenda, sales-tax options and the future of school-construction
funding. Listeners will learn how the community is balancing heritage, equity and capital investment, and what it takes
for counties like Prince Edward to uplift children through strategic partnerships and forward-looking planning.

VACo Contact: Jeremy R. Bennett


https://www.vaco.org/publications-resources/vaco-county-pulse-podcast/
https://www.vaco.org/wp-content/uploads/2025/11/Barbara-Johns-scaled.jpg
https://www.vaco.org/wp-content/uploads/2025/11/Barbara-Johns-scaled.jpg
https://www.vaco.org/wp-content/uploads/2025/11/PrincEdwardElementaryExterior-Front-1-scaled.jpg
https://www.vaco.org/wp-content/uploads/2025/11/PrincEdwardElementaryExterior-Front-2-scaled.jpg
https://www.vaco.org/wp-content/uploads/2025/11/DJI_2025-scaled.jpg
https://www.vaco.org/wp-content/uploads/2025/11/DJI_2025B-scaled.jpg
mailto:jbennett%40vaco.org?subject=
https://open.spotify.com/episode/0ruIMXUO4lRQvWbS8JizR0
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Victor 5. Angry Elected
VACo President for 2025-2026

RICHMOND (November 12, 2025) — Prince William County Supervisor Victor S. Angry has
been elected as President of the Virginia Association of Counties (VACo) for the 2025-2026 term.
This announcement was made during VACo’s 915! Annual Conference held in Bath County with
new officers beginning their terms at VACo’s Annual Business Meeting on November 11.

Angry, who succeeds James City County Supervisor Ruth M. Larson, becomes the fourth
President from Prince William County since VACo’s establishment in 1934, following in the
footsteps of Joseph B. Johnson (1969), Kathleen K. Seefeldt (1992), and John D. Jenkins (1997).

“I am humbled by this honor to become the next VACo President,” Angry said. “I've seen the
great work of previous VACo Presidents, and I want to continue our momentum of preserving
important governing tools like local authority. I look forward to having an active part in the
legislative process and helping to support current and future county leaders in serving their
constituents and communities better. I'm ready to get to work.”

After graduating from Lyman High School in June 1986, he enlisted into the United States Army
where he served honorably for over 23 years rising through the ranks from Private to Command
Sergeant Major. In 2009, he served as the Interim Command Sergeant Major of the entire Army
National Guard, representing over 368,200 Soldiers and their family members. He was the first
African American to be assigned to this position leading the Force during a rapidly changing
and challenging time in the National Guard. During his military career, he led at every position
from Squad Leader, Platoon Sergeant, First Sergeant, Sergeant Major and finally to Command
Sergeant Major. He achieved numerous military awards and received two Legions of Merit.

\. More ANGRY on Next Page J
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It was in the Army where Supervisor Angry developed a love for leadership, fitness, and the
commitment to lead and serve others.

“Thank you to my colleagues on the Prince William Board of County Supervisors for their friendship,
encouragement, and advice,” Angry said. “I share this honor with them and our Prince William
County community.”

VACo Executive Director Dean Lynch expressed excitement about Angry’s presidency, saying,
“Victor is a born leader, who embraces education and strives to improve his skills and knowledge.
He has invested time into learning more about the issues affecting all localities in the Commonwealth.
He also was an outstanding student in our certified supervisors’ program. This balance of curiosity to
learn and military leadership skills will serve him well as the next VACo President.”

In addition to Angry’s election, the VACo 2025-2026 Executive Committee and Board Directors have
also been named:

VACo 2025-26 Executive Committee
President: Victor S. Angry | Prince William County
President-Elect: Phil C. North | Roanoke County
First Vice President: Jerry Boothe | Floyd County
Second Vice President: Kathy L. Smith | Fairfax County
Secretary-Treasurer: Donald L. Hart, Jr. | Accomack County
Immediate Past President: Ruth M. Larson | James City County

VACo 2025-26 Board of Directors

In addition to the VACo Executive Committee and Past Presidents, the Board of Directors consists of
supervisors representing 13 regions of the state, and a NACo Delegate. The terms are on a two-year
cycle and the number of directors, per region, is based on the population.

This year, representatives were selected in regions 2, 3, 4,17, 8,9, 10, 13

VACo 2025-26 new board members
Region 2: Sherrin C. Alsop | King and Queen County
Region 3: Sean M. Davis | Hanover County
Region 3: Mark S. Miller, Ph.D | Chesterfield County
Region 3: Daniel ]J. Schmitt | Henrico County
Region 4: William D. Chavis | Dinwiddie County
Region 7: Jeffrey S. Black | Caroline County
Region 7: Lori Hayes | Spotsylvania County
Region 8: Andrea O. Bailey | Prince William County
Region 8: Andres F. Jimenez | Fairfax County
Region 8: Jeffrey C. McKay | Fairfax County
Region 8: OPEN

Region 9: James M. Griffith | Alleghany County
Region 10: Lorie Smith | Franklin County

Region 13: John T. Schoolcraft | Wise County

Past President: Jason D. Bellows | Lancaster County
Past President: Ann H. Mallek | Albemarle County
NACo Delegate: Jason D. Bellows | Lancaster County



https://www.vaco.org/about/board-of-directors/
https://www.pwcva.gov/department/board-county-supervisors/neabsco-district-supervisor-victor-s-angry
https://www.roanokecountyva.gov/1821/Phil-C-North-Chairman
https://www.floydcova.gov/bos
https://www.fairfaxcounty.gov/sully/
http://www.co.accomack.va.us/government/board-of-supervisors/members
https://www.jamescitycountyva.gov/Directory.aspx?EID=126
https://www.vaco.org/about/board-of-directors/
https://kingandqueenco.net/board-of-supervisors/
https://www.hanovercounty.gov/directory.aspx?EID=54
https://www.chesterfield.gov/1240/Midlothian-District---Miller
https://henrico.us/supervisors/brookland-district/
https://www.dinwiddieva.us/786/William-D-Chavis
https://co.caroline.va.us/directory.aspx?EID=95
https://www.spotsylvania.va.us/directory.aspx?EID=319
https://www.pwcva.gov/department/board-county-supervisors/potomac-district-supervisor-andrea-o-bailey/
https://www.fairfaxcounty.gov/mason/
https://www.fairfaxcounty.gov/chairman/about-chairman-mckay
http://www.co.alleghany.va.us/board-of-supervisors/board-members/james-m-griffith/
https://www.franklincountyva.gov/directory.aspx?EID=92
https://www.wisecounty.org/328/John-Schoolcraft
http://www.lancova.com/page3.asp?pageID=37&grpID=5
https://www.albemarle.org/government/board-of-supervisors/board-members/ann-mallek
http://www.lancova.com/page3.asp?pageID=37&grpID=5
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VACo Recognizes the Class of 2025 of the Virginia
Certified County Supervisors’ Program
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RICHMOND (November 12, 2025)—The Virginia Association of Counties (VACo) recognized
the Class of 2025 — the third graduating class of the revamped Virginia Certified County
Supervisors’ Program — during VACo’s 9 15t Annual Conference.

The Virginia Certified County Supervisors’ Program consists of three core courses — budgeting;
planning, land use, and infrastructure; and leadership. The program provides fundamental skills
training as well as deep dive examinations and discussions of real scenarios that impact counties.
Supervisors enrich the educational experience by sharing their journeys - the challenges and
successes as an elected official serving a rural, or urban, or suburban community.

The 14 graduates (group photo) of the 12-month certification program are:

Carolyn R. Billups | King and Queen County

Greg Currin | Lunenburg County
David E. Durr | Culpeper County

Danielle Grieshaber Floyd | Hanover County

Glenda Jackson Gilliam | Brunswick County
Dr. Barbara Jarrett Harris | Brunswick County

Victor Thomas “Bill” Jenkins | Prince Edward County

Drew Mullins | Spotsylvania County
]. Bryan Nicol | Orange County

Marie H. Norman | King and Queen County

More SUPERVISORS on Next Page



https://www.vaco.org/wp-content/uploads/2025/11/SupervisorsCertificationGroupPhoto25.jpg
https://www.vaco.org/wp-content/uploads/2025/11/CarolynBillups25.jpg
https://www.vaco.org/wp-content/uploads/2025/11/GregCurrin25.jpg
https://www.vaco.org/wp-content/uploads/2025/11/DavidDurr25.jpg
https://www.vaco.org/wp-content/uploads/2025/11/DanielleGrieshaberFloyd25.jpg
https://www.vaco.org/wp-content/uploads/2025/11/GlendaJacksonGilliam25-scaled.jpg
https://www.vaco.org/wp-content/uploads/2025/11/DrBarbaraJarrettHarris25-scaled.jpg
https://www.vaco.org/wp-content/uploads/2025/11/DrewMullins25.jpg
https://www.vaco.org/wp-content/uploads/2025/11/JBryanNicol25.jpg
https://www.vaco.org/wp-content/uploads/2025/11/MarieNorman25.jpg
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Andrew Overby | Patrick County
Ryan Patterson | Charles City County

Dr. Alfonzo R. Seward | Brunswick County

Timothy F. Taylor | Shenandoah County

“Congratulations to our 14 graduates of the Supervisors’ Certification Program — the Class of
2025,”VACo Executive Director Dean Lynch said. “Each year VACo learns a little bit on how

to improve the program experience, the peer-to-peer learning, and the student engagement.
We continue to bring in top-notch speakers and experts. The one prevailing constant is the
depth of conversations our supervisors have about real-time issues that affect their communities
today. These conversations are steps in developing solutions. This kind of learning helps solve
challenges.”

The program was enhanced by the stewardship of each course instructor.
Budgeting - Jay A. Brown | Hanover County Deputy County Administrator

Planning, Land Use, and Infrastructure — Nick Rogers, AICP, CZA; Will Cockrell, AICP; Andrew
Hopewell, AICP, CZA; Jeffrey Farner, AICP

Leadership — Jane Dittmar

Each course instructor led in-person, all-day educational sessions as well as multiple virtual
meetings. Students engaged with various leaders and experts in the three course areas.

“Thank you to our incredible instructors for their work in leading each course,” Lynch said.
“Our instructors not only taught theory but also shared real skills and fundamental ways of
tackling challenges that the students can take back home and apply immediately to their role as
supervisor.”

For more information about the Virginia Certified County Supervisors’ Program, contact Karie
Walker at kwalker@vaco.org or 804.343.2504.

Photo of Plaques


https://www.vaco.org/wp-content/uploads/2025/11/RyanPatterson25.jpg
https://www.vaco.org/wp-content/uploads/2025/11/DrAlfonzoSeward25.jpg
https://www.vaco.org/wp-content/uploads/2025/11/TimTaylor25B-scaled.jpg
https://www.vaco.org/wp-content/uploads/2024/11/Jay-A-Brown-Bio-Nov.-2024.pdf
https://www.vaco.org/wp-content/uploads/2024/12/NickRogersBio2024.pdf
https://www.vaco.org/wp-content/uploads/2023/02/WillCockrellBio23.pdf
https://www.vaco.org/wp-content/uploads/2023/02/AndrewHopewellBio23.pdf
https://www.vaco.org/wp-content/uploads/2023/02/AndrewHopewellBio23.pdf
https://www.vaco.org/wp-content/uploads/2024/04/JeffreyFarnerBio.pdf
https://www.vaco.org/wp-content/uploads/2023/02/JaneDittmarShortBio23.pdf
mailto:kwalker@vaco.org
https://www.vaco.org/wp-content/uploads/2025/11/Plaques25.jpg
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VIRGINIA ENERGY SENSE

VALUE YOUR POWER

Nothing is spookier than receiving a
mysteriously high energy bill. The scary
suspect may be phantom, or “vampire”

No tricks, just energy
savings! Unplug your

unused electronic devices to energy: electricity consumed by devices
avoid inflating your energy that are plugged in but not in use.

bills with phantom power.

Energy usage from idle electronics may
cost the average U.S. household as much
as $100 a year. You can save money by
unplugging devices you're not using such
as computers, printers, TVs, gaming
consoles and speakers.

If your county is looking to further your sustainability goals and support your residents,
Virginia Energy Sense is here to help.

Virginia Energy Sense operates under the guidance of the State Corporation Commission as
Virginia’s only statewide energy-efficiency education program. Our mission is to empower
Virginians with the knowledge and tools they need to:

Drain monthly utility costs

Fend off excessive energy usage

Decrease carbon footprint

©@®

We know local government plays a powerful role in charging energy-conscious communities.
If your department is involved in sustainability, public outreach or utility services, we’d love to
discuss how VES can support your mission.

Visit www.virginiaenergysense.org to view our full library of resources. Connect with us
directly via email at EnergySense @scc.virginia.gov. Or, call 804-371-9141 to learn more
about collaboration opportunities. 0| 0|

Together, we can help Virginians save energy and money. Scan the QR code with
your phone’s camera to get started.

[=]


https://www.vaco.org/wp-content/uploads/2025/10/VES-VACo-Newsletter_October-2025.pdf
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BERKLEY GROUP

TRUSTED PARTNER. PRACTICAL SOLUTIONS. STRONGER COMMUNITIES.

Founded in 2010, Berkley Group is a public sector consulting firm dedicated to providing value-driven,
collaborative services to local governments, school systems, and other public agencies. Our team is made
up of former public sector professionals who bring deep, practical expertise and firsthand experience
in public operations, policy-making, and implementation. We understand the unique challenges public
agencies face because we've been there ourselves. This perspective allows us to deliver responsive, high-
quality solutions grounded in real-world knowledge. Berkley Group understands the public sector
because we have worked in it and continue to serve it proudly.

CORE SERVICES

Executive Services Finance
Board/Council Retreats Budgeting
Executive Coaching Financial Modeling Tools
Interim Assistance Virtual & On-site Staff Support
Organizational Assessments Human Resources
Special Projects & Strategic Initiatives Compensation & Classification Studies
Strategic Planning HR Assessments
Community Development & Planning Job Description Updates
Long-Range Planning Personnel Policy Updates
Public Engagement & Meeting Facilitation Recruitment
Virtual & On-Site Staff Support Training
Zoning and Other Ordinance Updates & Virtual & On-Site Staff Support
Amendments Public Safety
Education Emergency Operations Planning
Executive Coaching Ordinance Development
Program Evaluation Training
Strategic Planning & Implementation Support Virtual & On-Site Staff Support
WHY BERKLEY GROUP?

100% Public Sector Focused
Mission-Driven, Values-Led
Proven Track Record
Hands-On Experience
National Reach, Local Understanding

We support and lead alongside you. When you choose Berkley Group, you gain a long-term partner
committed to doing what's right for your organization and your community.

www.bgllc.net | info@bgllc.net | 540-208-5188



https://www.vaco.org/wp-content/uploads/2025/08/BG-Flyer.pdf
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INTRODUCING AVACo PREMIER PARTNER
Schneider Electric

Click Here

SChnEider to Watch the
ﬁ Electric Video

As a Premier Partner of the Virginia Association of Counties (VACo), Schneider Electric has
proudly served as a trusted energy and infrastructure partner across the Commonwealth since
2001. We specialize in supporting school districts, municipalities, higher education institutions,
and state agencies in overcoming budget constraints through strategic capital funding solutions.

Recognized as the #1 ranked Energy Services Company (ESCO) since 2017, Schneider Electric
delivers comprehensive infrastructure upgrades through performance contracting. Our approach
helps clients tackle deferred maintenance by shifting from reactive fixes to proactive, long-term
solutions—building resiliency, modernizing facilities, and generating guaranteed energy savings
to fund critical improvements.

Join us for our webinar with VACo, where we’ll explore the fundamentals of our business model
and share real-world examples of how we’ve helped communities across Virginia achieve
impactful renovations.

Abby Weigel | Account Executive | 804.248.0523 | abby.weigel@se.com

Kevin DeLeon | Account Executive | 804.517.2819 | kevin.deleon@se.com

Website: www.se.com/ww/en/about-us/sustainability/


https://www.youtube.com/watch?v=HIPUzWarhaQ
https://www.vaco.org/county-connections/schneider-electric/
mailto:abby.weigel%40se.com?subject=
mailto:kevin.deleon%40se.com?subject=
http://www.se.com/ww/en/about-us/sustainability/
https://www.youtube.com/watch?v=HIPUzWarhaQ
https://www.youtube.com/watch?v=HIPUzWarhaQ
https://www.youtube.com/watch?v=HIPUzWarhaQ
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Let's Make an Impact, Together.

Our projects create best-in-class public sector infrastructure that
- ' delivers a healthy, safe, and sustainable future for all.

Wh y S c h n ei d e r @ <chneider Electric: Efficient, Resilient, and Future-Ready | Schneider ..~
Electric?

Empowering Your
Schneider Electric is a global leader in energy Ambitions for

management, public infrastructure, and sustainability.
We offer a comprehensive range of services and
solutions tailored for state and local governments,
school districts, and institutions of higher education.

We help our clients reduce costs, optimize operations,
access funding, and build resilient communities. We're
dedicated to delivering innovative, sustainable solutions
that deliver impact in the public sector.

Delivering Impact in the Public Sector

We deliver more than projects; we develop strategic, long-term infrastructure and
sustainability plans that leave a lasting impact on your community.

Modern Critical Infrastructure

Transform outdated infrastructure into modern, efficient spaces designed
to meet today’s demands and tomorrow’s challenges. Our projects can
address your deferred maintenance, critical infrastructure, and capital
improvement needs with one comprehensive plan. Our master planning
approach means we’re your one point of contact to design and implement
your facility projects and ensure they’re done right.

Learn More



https://www.vaco.org/wp-content/uploads/2025/08/Website-One-Pager-2.pdf
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Energy Efficiency and Sustainability

Make your infrastructure work for you. Our projects make your facilities and
critical infrastructure more energy efficient, sustainable, and resilient. Our
solutions are engineered with the latest software and technology to give
you confidence in your facilities’ performance for years to come.

Learn More

Funding

Our projects help overcome your most difficult financial constraints by
unlocking unique funding streams like energy and operational savings,
grants and incentives, generated revenue and economic impact. We are
experts at finding innovative ways to fund infrastructure improvements so
you can accomplish more in every project.

Learn More

Ranked Globally, Trusted Locally
TIME Guidehouse  ETHISPHERE

World’s #1 Most RANKED 2025 World’s Most
Sustainable Company #1 ESCO Ethical Companies
By TIME Magazine and Statista By Guidehouse Insights By Ethisphere

(1

This project is one that has been years in the making and the BRWA
started seeing cost savings before the project was even completed.
Rarely is it possible to have a major treatment plant upgrade project that
pays for itself with operational savings, let alone a construction project
that helps to protect the environment. This project has all that and more.

Brian Key, BRWA Executive Director
79

Kevin DelLeon
804.517.2819
Kevin.DeLeon@se.com

Abby Weigel
804-248-0523
Abby.Weigel@se.com -



https://www.vaco.org/wp-content/uploads/2025/08/Website-One-Pager-2.pdf
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Thank you VACo long-standing partner Nationwide
Nationwide for Retirement Solutions, provides these

i i valuable services:
being a long-time

VACo Premier e 457 and 401(a) Plans
Partner! Roth 457 Account

Protected Retirement Solutions
Nationwide Retirement Institute
Social Security

VACo Executive Director, Dean Lynch,
recently sat down with Debbie Turner,
Charlie Brennan, Lynn Robinette, and
David Bazzell to discuss their expertise
in assisting counties with comprehensive
savings and retirement programs and

@ o ®
NatlonW|de what sets Nationwide apart.

IS on your side



https://www.youtube.com/watch?v=PJVDCEH0UA4
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A
You are VAcorp VAcorp

You are not merely a customer of VAcorp; you are VAcorp! We are both owned and governed by
you —our members! VAcorp is created under 15.2-2700 of the local government code where all
assets and surplus belong to the members. In addition, VAcorp is controlled by a Supervisory
Board thatis elected from and by our members. The Board determines and approves all major
risk pool decisions, and as a voting member, you have a voice in the decisions that matter
most.

Know Who You Are

Because you are VAcorp itself, we think it is critical that you understand exactly what VAcorp is
and why it exists. Many simply think of us as their “insurance carrier” — writing customized
coverages and handling claims when they occur — but we are so much more!

Our History
The Birth of Risk Pools

VAcorp is not an insurance company, but rather a Risk Pool.

Unstable economic conditions in the mid-1980s led to a commercial insurance crisis with
ballooning premiums and widespread policy cancellations. As a result, Risk Pools began to
form as an alternative to volatile traditional carriers, allowing Pool members to exert more
control over their coverages and costs. Today, almost all public sector entities throughout the
country get their coverage from Risk Pools rather than from commercial insurance companies.

VAcorp’s Origin

VAcorp was founded by a handful of Virginia counties in 1993. The ultimate goals of the
program were to provide cost stability, the most comprehensive coverages possible, and
custom services tailored specifically to the unique needs of our members. While we are
pleased by how well our prices compare against the competition, our goal was never to
guarantee the lowest cost. Instead, we promised to avoid the wild price swings that we’ve seen
in other providers and provide stable pricing year after year, and that is exactly what we have
delivered. VAcorp rates are actually lower today in 2024 than they were in 1993!

VAcorp’s Growth

Today, VAcorp is the largest self-insurance risk pool for public sector entities in the
Commonwealth with a membership retention rate of better than 98%. Over the years, we have
expanded beyond counties to include municipalities, school divisions, authorities, volunteer
fire & rescue companies, state agencies, and non-profits funded by taxpayer dollars. Over 560
members have joined VAcorp, including 8 of the 10 largest counties, 8 of the 10 largest cities,
and 8 of the 10 largest school divisions. We believe that the extraordinary success of the
program can be attributed to our unwavering commitment to our founding principles.


https://www.vaco.org/wp-content/uploads/2024/02/VAcorp-History-handout.pdf
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VAcorp Exists to Serve You

VAcorp was created solely to serve Virginia’s public sector entities, and from day one until now,
we have never lost sight of that purpose. Because we answer only to our members, every
decision is designed to benefit the group over the long haul.

VAcorp advocates for local government through a myriad of partnerships with affiliated
associations including: VACo, VSBA, VLGMA, VASS, VFGOA, VASBO, LGA, Regional Jail
Association, PDC, etc. While there is a cost associated with these partnerships, they add value
to the group by aiding in our ability to lobby the General Assembly on behalf of our members.

You may not always see the immediate payoff, but every VAcorp decision is made in alignment
with our vision to serve our members and promote the health and longevity of your program.

Take a look at a few of VAcorp’s milestones over the years:

o 1993 - VAcorp is established with 12 founding members and less than $700,000 in annual
contribution.

° 1998 - VAcorp terminates service contract with claims administration vendor and hires
staff to promote more control and efficiency.

° 1999 - VAcorp offers coverage to K-12 Public Schools across the Commonwealth.

2001 - VAcorp begins offering Public Officials Liability coverage in response to VArisk
offering limited coverage.

° 2004 - VAcorp begins providing Environmental Liability coverage to all members at no
additional cost. Evenin 2024, VAcorp is the only provider offering this coverage with a low
$25,000 deductible. Other providers offer this coverage with a $250,000 deductible.

° 2008 - VAcorp responded to the great recession by freezing rates and providing financial
relief with over $8,000,000in dividends to members.

° 2011 -VAcorp introduces Line of Duty Act (LODA) coverage, creates the only LODA trust
in the state, and absorbs existing LODA losses in response to the state pushing this cost to
the local level. VAcorp paid all of its members' 2010 past liability for over $1,000,000.

° 2013 - VAcorp merges with the VSBA Self-Insurance Group and assumes their liabilities to
prevent School Boards from being assessed. This action saves Local Governmentsin
excess of $5,000,000.

° 2013 - VAcorp becomes the first to offer Cyber Risk coverage in Virginia offering the
broadest coverage available to local governments anywhere in the US.

° 2016 - VAcorp offers Student Accident and Catastrophic Accident coverage in order to fill
VHSL coverage gaps.

° 2020 - VAcorp provides over $5,000,000 in rate credits during the COVID pandemic to
assist members.

° 2023 - VAcorp includes security risk management coverage (active shooter) for all
members (coverage has been included for Schools since 2013).

(=) info@riskprograms.com (9) 1819 Electric Road, Suite C, Roanoke, VA 24018
A C O r p @ VAcorp.org © (888)822-6772



https://www.vaco.org/wp-content/uploads/2024/02/VAcorp-History-handout.pdf
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e
Equipment
Lease-Purchase
Financing

Equipment Lease-Purchase Financing is a great tool to make
your locality’s and school division’s budget go further!

Contact us for details.

VML/VACo Equipment Lease-Purchase Financing offers:

Competitive rates and low closing costs.

Predictable and level payments.

Lease terms up to the expected life of the equipment.
Streamlined process — we handle the details for you.

Budget less in the current year by spreading payments out over the useful life
of the equipment — perfect for school buses, fire engines, and police cars.

CONTACT US TODAY

Questions?
Contact Steve Mulroy
804-648-0635

smulroy@valocalfinance.org

VML
VACO

FINANCE



http://info@valocalfinance.org/
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Virginia Association of Counties

OneDigital is thrilled to be one of VACo’s Premier Partners.

What truly distinguishes OneDigital as a leading insurance, financial services, and HR
consulting advisory firm is our holistic approach to creating environments that enable
people to do their best work and live their best lives. OneDigital understands that counties
face rising insurance costs while still struggling to attract/retain talent. This is why we use
proprietary software to provide accurate and predictable insurance consulting projections
for those core benefits that impact your bottom line and incorporate solutions to improve
retention. While voluntary benefits may be the focus of other providers, OneDigital has the
expertise in alternative funding strategies, best-in-class analytics, and an in-house actuarial

team.

OneDigital has a track record of providing cost-saving
solutions to counties. This has been achieved through MANAGE
creative funding strategies, rate holds, and exclusive
partnerships with various carriers. One of these exclusive
partnerships is through VACORP and Anthem Life.
OneDigital is responsible for the inception of the Virginia WOI;.K

Local Disability Program (VLDP) which is through the STRATEGY
Virginia Retirement System (VRS). Our team of fierce s
advocates negotiated a 5-year locked rate, including
short-term and long-term disability benefits. Your division

may already work with us in this capacity, as we currently
serve over 270 public sector entities in the VLDP program.

OUR SOLUTIONS FOR EMPLOYERS

MANAGE SUPPORT ENGAGE PROTECT

Talent Planning Benefits & Compensation Culture Compliance

Recruiting Total Wellbeing Education & Fiduciary Workplace Safety

Development & Training Productivity Literacy Operational Continuity
Retirement Readiness Communications Cyber Security

At OneDigital, we harness the
power of one to solve complex
challenges for businesses and
people. Scan the code to the
left to watch the video and
learn more.

Ritter Jonas

Senior Business Development Executive
804.393.2122 | rjonas@onedigital.com

SCAN ME

onedigital.com



https://www.vaco.org/wp-content/uploads/2025/03/OneDigitalFlyer2025.pdf
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TIME T0 CHOOSE SIDES
R T SRR

The VA250 Mobile Museum:
A Classroom on Wheels

Get ready to bring Virginia’s history to life! The VA250 Mobile Museum
Experience, a hands-on, interactive, and immersive museum on wheels, is coming
early 2025. This unique experience will transport students back in time, exploring
key stories from every region of the state.

Perfect for:
e Schools: Enhance your curriculum with a memorable field trip.
e Community organizations: Host a unique event for all ages.
e Local festivals: Attract visitors with a fascinating historical exhibit.

Book the museum for your school or community event today! Visit the VA250
website for more information and to schedule a visit.



https://va250.org/
https://va250.org/
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-"{7.
Get your VA250 license plates - now available

Are you ready to show your pride in America’s 250th anniversary? The VA250
commemorative license plate is now available for purchase! As a symbol of our nation’s rich
history and bright future, this limited-edition license plate offers a unique opportunity to
drive with a piece of history.

By purchasing a VA250 license plate, you’re not only adding a stylish touch to your vehicle,
but you're also supporting a worthy cause. A portion of the proceeds from each plate sold
will be donated directly to VA250, a non-profit organization dedicated to creating educational
programs, events, and exhibits to commemorate America’s 250th anniversary.

Don’t miss out on this opportunity to own a piece of history and support a great cause. Visit
the Virginia DMV website to purchase your VA250 license plate today.



https://www.dmv.virginia.gov/vehicles/license-plates/search/250th-american-revolution-anniversary
https://www.dmv.virginia.gov/vehicles/license-plates/search/250th-american-revolution-anniversary
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Virginia County Supervisors' Manual
8th Edition

Eighth Edition of VACo's Virginia County Supervisors’ Manual is
in stock. The Supervisors' Manual is the number one resource on
the framework of county government and the responsibilities of
the county board.

ORDER YOUR ALL-NEW VOLUME NOW

NAME: TITLE:

COUNTY (OR ORGANIZATION):

SHIPPING ADDRESS:

CITY / STATE / ZIP:

PHONE: EMAIL:

Manuals are $75 for VACo Members. Manuals are $150 for Non Members.

Number of Copies

Check enclosed for $ Make payable to VACo Services, Inc.

If you are paying by credit card, an invoice will be sent you.

Mail completed form to: Virginia Association of Counties
1207 East Main Street, Suite 300
Richmond, VA 23219-3627

Or FAX form to 804.788.0083 Questions? Call " Qe f

804.343.2507 Virginia Association of Counties


https://www.vaco.org/virginia-county-supervisors-manual-order-form/
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The Virginia Association of Counties
accepts employment ads in a PDF file
or a link to a job site. Please include
information for applying, and a link to
other important information. Please
do not fax your employment ad. VACo
members are not charged for placing
an employment ad. The cost is $100
per ad for non-VACo members. VACo
publishes the ad on its website and
mobile app as well as the upcoming
County Connections issue. If you have
any questions or concerns, please

email Valerie Russell.

GENERAL COUNSEL |
Virginia Association of Counties
| Posted November 25

ENIOR CLINICIAN (RE ERY
COURT) | Chesterfield County
| Posted November 24

SENIOR TRAINING ANALYST (CP1/
CPR-FIRST AID) | Chesterfield County

| Posted November 24

MHSS EMPLOYMENT ASSISTANT
(PT) | Chesterfield County | Posted
November 24

LPN (GALLOWAY) (PT) | Chesterfield
County | Posted November 24

HVAC PREVENTIVE MAINTENANCE
TECHNICIAN | Chesterfield County
| Posted November 24

EMERGENCY VEHICLE TECHNICIAN |
Chesterfield County | Posted
November 24

ASSISTANT COMMONWEALTH’S
ATTORNEY | Campbell County
| Posted November 19

EXECUTIVE DIRECTOR | Town of
Ambherst | Posted November 18

DEPUTY DIRECTOR OF HDPT | City of
Harrisonburg | Posted November 18

DIRECTOR OF UTILITIES | Stafford
County | Posted November 18

SENIOR CLINICIAN (ASSERTIVE

COMMUNITY TREATMENT ACT) |
Chesterfield County | Posted

November 18

LICENSED P TICAL NURSE
(GALLOWAY) | Chesterfield County
| Posted November 18

RESIDENTIAL COUNSELOR (IN HOME
PROGRAM) | Chesterfield County

| Posted November 18

SENIOR AUTOMATION TECHNICIAN |
Chesterfield County | Posted
November 18

CASE MANAGER (SERVICE

COORDINATOR]) | Chesterfield
County | Posted November 18

ACCOUNTANT | King William County
| Posted November 17

SENIOR ACCOUNTANT | King William
County | Posted November 17

EMPLOYMENT OPPORTUNITIES |
Spotsylvania County | Posted
November 17

FINANCE DIRECTOR | Halifax County
| Posted November 17

SENIOR ACCOUNTANT - FINANCIAL
REPORTING | Montgomery County
| Posted November 12

DIRECTOR OF FINANCE | Pulaski
County | Posted November 12

TODIAL SUPERVISOR |
Chesterfield County | Posted
November 12

SENIOR AUTOMATION ANALYST -
SCADA SYSTEM | Chesterfield County
| Posted November 12

CUSTOMER SERVICES

REPRESENTATIVE (ACCE
SERVICES) | Chesterfield County

| Posted November 12

SENIOR CLINICIAN (CHILD

ADOLESCENT SERVICES) |
Chesterfield County | Posted

November 12

PEER RE ERY SPECIALIST

(CHESTER HOUSE) | Chesterfield
County | Posted November 12

ASSISTANT TO THE TOWN

MANAGER/TOWN CLERK | Town of
West Point | Posted November 12

DEPUTY SHERIFF | Madison County
| Posted November 12

EMERGENCY MEDICAL TECHNICIAN
- PARAMEDIC | Madison County
| Posted November 12

EMERGENCY MEDICAL TECHNICIAN -
ADVANCED | Madison County | Posted
November 12

EMPLOYMENT OPPORTUNITIES |
Spotsylvania County | Posted
November 12

BUSINESS RETENTION & EXPANSION
SPECIALIST | King George County
| Posted November 12

EMPLOYMENT OPPORTUNITIES |
King George County | Posted
November 12

EMERGENCY MEDICAL TECHNICIAN
- BASIC | Madison County | Posted
November 12

PROGRAM SUPPORT SPECIALISTII |
Dinwiddie County | Posted November
12

HUMAN RE RCES GENERALIST |
Fluvanna County | Posted November 5

HUMAN RE RCES DIRECTOR |
Fluvanna County | Posted November 5

DEPUTY REGISTRAR | Fluvanna
County | Posted November 5

BUILDING SERVICE RKERI |
Fluvanna County | Posted November 5

PART TIME FACILITIES ASSISTANT/
SENIOR CENTER REC AIDE | Fluvanna
County | Posted November 5

DEPUTY SHERIFF | Fluvanna County
| Posted November 5


https://www.vaco.org/wp-content/uploads/2025/09/General-Counsel-Job-Description-VACo.pdf
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5147133/senior-clinician-recovery-court-re-ad-26-00183-26-00114
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5147133/senior-clinician-recovery-court-re-ad-26-00183-26-00114
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5147342/senior-training-analyst-cpi-cpr-first-aid
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5147342/senior-training-analyst-cpi-cpr-first-aid
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5147165/mhss-employment-assistant-part-time-re-ad-26-00220
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5147165/mhss-employment-assistant-part-time-re-ad-26-00220
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5147292/licensed-practical-nurse-galloway-part-time
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5026784/hvac-preventive-maintenance-technician
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5026784/hvac-preventive-maintenance-technician
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4963511/emergency-vehicle-technician
https://www.vaco.org/wp-content/uploads/2025/11/Assistant-Commonwealths-Attorney-Campbell-County.pdf
https://www.vaco.org/wp-content/uploads/2025/11/Assistant-Commonwealths-Attorney-Campbell-County.pdf
https://www.vaco.org/wp-content/uploads/2025/11/ExDirPositionDescriptionFinal-Town-of-Amherst.pdf
https://www.vaco.org/wp-content/uploads/2025/11/Deputy-Director-of-HDPT-City-of-Harrionsburg.pdf
https://jobs.crelate.com/portal/Raftelis/job/qqintcbzirdhye6bw1okh1pkka
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5112666/senior-clinician-assertive-community-treatment-act-re-ad-26-00219
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5112666/senior-clinician-assertive-community-treatment-act-re-ad-26-00219
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5141449/licensed-practical-nurse-galloway
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5141449/licensed-practical-nurse-galloway
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5140630/residential-counselor-in-home-program
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5140630/residential-counselor-in-home-program
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5140652/senior-automation-technician
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5141422/case-manager-service-coordinator
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5141422/case-manager-service-coordinator
https://www.governmentjobs.com/careers/kingwilliamcounty/jobs/4976873/accountant?page=2&pagetype=jobOpportunitiesJobs
https://www.governmentjobs.com/careers/kingwilliamcounty/jobs/5063885/senior-accountant?pagetype=jobOpportunitiesJobs
https://www.vaco.org/wp-content/uploads/2025/11/Job-Announcement-11.17.2025-Spotsylvania-County.pdf
https://www.vaco.org/wp-content/uploads/2025/11/Finance-Director-Halifax-County-repost.pdf
https://www.vaco.org/wp-content/uploads/2025/11/Senior-Accountant-Fin130119-2-Montgomery-County-.pdf
https://www.vaco.org/wp-content/uploads/2025/11/Senior-Accountant-Fin130119-2-Montgomery-County-.pdf
https://www.vaco.org/wp-content/uploads/2025/11/Director-of-Finanace-Pulaski-County.pdf
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5134371/custodial-supervisor
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5135998/senior-automation-analyst-scada-system
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5135998/senior-automation-analyst-scada-system
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5133926/customer-service-representative-access-services
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5133926/customer-service-representative-access-services
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5133926/customer-service-representative-access-services
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5134003/senior-clinician-child-adolescent-services
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5134003/senior-clinician-child-adolescent-services
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5134101/peer-recovery-specialist-chester-house
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5134101/peer-recovery-specialist-chester-house
https://www.vaco.org/wp-content/uploads/2025/11/Asst-to-the-Town-Manager-Town-Clerk-202511-Town-of-West-Point.pdf
https://www.vaco.org/wp-content/uploads/2025/11/Asst-to-the-Town-Manager-Town-Clerk-202511-Town-of-West-Point.pdf
https://www.vaco.org/wp-content/uploads/2025/11/Deputy_sheriff_110625-Madison-County.pdf
https://www.vaco.org/wp-content/uploads/2025/11/application_instructions_for_ems_fulltime_paramedic_051325.pdf
https://www.vaco.org/wp-content/uploads/2025/11/application_instructions_for_ems_fulltime_paramedic_051325.pdf
https://www.vaco.org/wp-content/uploads/2025/11/Ems_fulltime_advanced_071425-Madison-County.pdf
https://www.vaco.org/wp-content/uploads/2025/11/Ems_fulltime_advanced_071425-Madison-County.pdf
https://www.vaco.org/wp-content/uploads/2025/11/Job-Announcement-11.10.2025-Spotsylvania-County.pdf
https://va-kinggeorgecounty.criterionhcm.com/jobs/420/1/#649
https://va-kinggeorgecounty.criterionhcm.com/jobs/420/1/#649
https://www.kinggeorgecountyva.gov/1085/Employment
https://www.vaco.org/wp-content/uploads/2025/11/EMS-Basic11062025-Madison-County.pdf
https://www.vaco.org/wp-content/uploads/2025/11/EMS-Basic11062025-Madison-County.pdf
https://www.dinwiddieva.us/Jobs.aspx?UniqueId=107&From=All&CommunityJobs=False&JobID=Program-Support-Specialist-II-469
https://www.fluvannacounty.org/hr/page/1251-human-resources-generalist-0
https://www.fluvannacounty.org/hr/page/1130-human-resources-director
https://www.fluvannacounty.org/hr/page/1611-deputy-registrar-0
https://www.fluvannacounty.org/hr/page/3150-building-services-worker-i
https://www.fluvannacounty.org/hr/page/4131-part-time-facilities-assistant-senior-center-rec-aide
https://www.fluvannacounty.org/hr/page/4131-part-time-facilities-assistant-senior-center-rec-aide
https://www.fluvannacounty.org/hr/page/6060-deputy-sheriff-fluvanna-county-sheriffs-office
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PART-TIME DEPUTY SHERIFF |
Fluvanna County | Posted November 5

MMUNICATIONS OFFICER 1
(NO EMD CERTIFICATION) &
COMMUNICATIONS OFFICER II (EMD

CERTIFICATION) | Fluvanna County
| Posted November 5

HVAC SPECIALIST | Fluvanna County
| Posted November 5

EQUIPMENT & FLEET MAINTENANCE

TECHNICIAN (MECHANIC) | Fluvanna
County | Posted November 5

EMT ADVANCED LIFE SUPPORT (AL
FULL AND PART TIME POSITIONS |
Fluvanna County | Posted November 5

EMT BASIC LIFE SUPPORT (BLS)
FULL AND PART TIME POSITIONS |
Fluvanna County | Posted November 5

ICTIM WITNESS PR M
ASSISTANT-PT/NO BENEFITS |

Fluvanna County | Posted November 5

DEPUTY BUILDING OFFICIAL |
Campbell County | Posted November 5

ACCOUNTING MANAGER | Augusta
County | Posted November 5

BUILDING OFFICIAL | Nottoway
County | Posted November 5

COMMONWEALTH’S ATTORNEY’S
OFFICE SUMMER INTERNSHIP
PROGRAM | Fauquier County |Posted
November 5

EMPLOYMENT OPPORTUNITIES |
Spotsylvania County | Posted
November 5

PLANNING DIRECTOR | Warren
County | Posted November 5

AUTOMOTIVE PARTS TECHNICIAN |
Chesterfield County | Posted
November 5

SCHOOL BUS TECHNICIAN (M-F;:8:30-
5) | Chesterfield County | Posted

November 5

TREATMENT RT

ADMINISTRATOR | Chesterfield
County | Posted November 5

MH ERVICE PERVISOR |
Chesterfield County | Posted
November 5

MEDIUM HEAVY TRUCK
TECHNICIAN | Chesterfield County
| Posted November 5

EMPLOYMENT OPPORTUNITIE
- PAMUNKEY REGIONAL JAIL |

Hanover County | Posted November 5

TOWN MANAGER | Town of Charlotte
County House | Posted October 29

ZONING ADMINISTRATOR |
Rockbridge County | Posted October
29

PRINCIPAL ENGINEER | Chesterfield
County | Posted October 29

PRINCIPAL PLANT OPERATOR (DAY
SHIFT) | Chesterfield County | Posted

October 29

PRINCIPAL PLANT OPERATOR-
MAINTENANCE | Chesterfield County
| Posted October 29

EMPLOYMENT OPPORTUNITIES |
Spotsylvania County | Posted October
28

PERMIT TECHNICIAN | Fauquier
County | Posted October 28

HVAC PREVENTIVE MAINTENANCE
TECHNICIAN | Chesterfield County
| Posted October 28

EMERGENCY VEHICLE TECHNICIAN |
Chesterfield County | Posted October
28

HOOL BUS TECHNICIAN (Mon
- Thur m-11: m) |
Chesterfield County | Posted October
28

SENIOR CLINICIAN (OUTPATIENT) |
Chesterfield County | Posted October

28

CLINICIAN (GALLOWAY PLACE &
PINE FOREST) | Chesterfield County
| Posted October 28

IT APPLICATIONS DEVELOPMENT
& SUPPORT MANAGER | Arlington
County | Posted October 27

TILITY RKER - WASTEWATER
COLLECTIONS | Chesterfield County
| Posted October 27

PRINICPAL PLANT OPERATOR
(NIGHT SHIFT) | Chesterfield County
| Posted October 27

EMPLOYMENT OPPORTUNITIES |
Gloucester County | Posted October 27

REAL ESTATE FINANCE PROJECT &
MPLIANCE MANAGER (H IN

COMMUNITY DEVELOPMENT IV) |
Fairfax County | Posted October 27

EMERGENCY COMMUNICATION
DISPATCHER 1 | Madison County
| Posted October 27

EMERGENCY MEDICAL SERVICES
TECHNICIAN - ADVANCED | Madison
County | Posted October 27

EMERGENCY MEDICAL SERVICES
PARAMEDIC |[Madison County
| Posted October 27

ECONOMIC MOBILTY OFFICER

(GRANT FUNDED) | City of
Charlottesville | Posted October 27

ASSISTANT DIRECTOR OF
PLANNING | Henrico County | Posted
October 27

HIEF STRATEGY OFFICER-
BROCHURE | City of Charlottesville
| Posted October 27

COUNTY ENGINEER | Dinwiddie
County | Posted October 21

TREASURER|FINANCE

DIRECTOR|DEPUTY T N
MANAGER| Town of Amherst | Posted

October 21


https://www.fluvannacounty.org/hr/page/6060-part-time-deputy-sheriff-fluvanna-county-sheriffs-office
https://www.fluvannacounty.org/hr/page/6211-communications-officer-i-no-emd-certification-6213-communications-officer-ii-emd
https://www.fluvannacounty.org/hr/page/6211-communications-officer-i-no-emd-certification-6213-communications-officer-ii-emd
https://www.fluvannacounty.org/hr/page/6211-communications-officer-i-no-emd-certification-6213-communications-officer-ii-emd
https://www.fluvannacounty.org/hr/page/6211-communications-officer-i-no-emd-certification-6213-communications-officer-ii-emd
https://www.fluvannacounty.org/hr/page/7300-hvac-specialist
https://www.fluvannacounty.org/hr/page/7400-equipment-and-fleet-maintenance-technician-mechanic
https://www.fluvannacounty.org/hr/page/7400-equipment-and-fleet-maintenance-technician-mechanic
https://www.fluvannacounty.org/hr/page/9101-emt-advanced-life-support-als-full-and-part-time-positions
https://www.fluvannacounty.org/hr/page/9101-emt-advanced-life-support-als-full-and-part-time-positions
https://www.fluvannacounty.org/hr/page/9102-emt-basic-life-support-bls-full-and-part-time-positions
https://www.fluvannacounty.org/hr/page/9102-emt-basic-life-support-bls-full-and-part-time-positions
https://www.fluvannacounty.org/hr/page/victim-witness-program-assistant-ptno-benefits
https://www.fluvannacounty.org/hr/page/victim-witness-program-assistant-ptno-benefits
https://www.vaco.org/wp-content/uploads/2025/11/Deputy-Building-Official-Campbell-County.pdf
https://www.vaco.org/wp-content/uploads/2025/11/Accounting-Manager-Augusta-County.pdf
https://www.vaco.org/wp-content/uploads/2025/08/Building-Code-Official-and-Erosion-and-Sediment-Control-Administrator-Nottoway.pdf
https://www.vaco.org/wp-content/uploads/2025/11/Comm-Atty-Summer-Internship-Fauquier-County.pdf
https://www.vaco.org/wp-content/uploads/2025/11/Comm-Atty-Summer-Internship-Fauquier-County.pdf
https://www.vaco.org/wp-content/uploads/2025/11/Comm-Atty-Summer-Internship-Fauquier-County.pdf
https://www.vaco.org/wp-content/uploads/2025/11/Job-Announcement-11.03-to-11.07.2025-Spotsylvania-County.pdf
https://www.vaco.org/wp-content/uploads/2025/11/Planning-Director-Warren-County.pdf
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5127282/automotive-parts-technician
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5127326/school-bus-technician-m-f-830-5
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5127326/school-bus-technician-m-f-830-5
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5129100/treatment-court-administrator
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5129100/treatment-court-administrator
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5127171/mhss-services-supervisor
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5000785/medium-heavy-truck-technician
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5000785/medium-heavy-truck-technician
https://www.governmentjobs.com/careers/hanovercountyva?department%5b0%5d=Pamunkey Regional Jail&sort=PositionTitle%7CAscending
https://www.governmentjobs.com/careers/hanovercountyva?department%5b0%5d=Pamunkey Regional Jail&sort=PositionTitle%7CAscending
https://www.vaco.org/wp-content/uploads/2025/10/Town-Manager-Town-of-Charlotte-County-House.pdf
https://www.vaco.org/wp-content/uploads/2025/10/Zoning-Administrator-Rockbridge-County-.pdf
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5093858/principal-engineer
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5093905/principal-plant-operator-day-shift
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5093905/principal-plant-operator-day-shift
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5093098/principal-plant-operator-maintenance
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5093098/principal-plant-operator-maintenance
https://www.vaco.org/wp-content/uploads/2025/10/Job-Announcement-10.27.2025-Spotsylvania-County.pdf
https://www.vaco.org/wp-content/uploads/2025/10/Permit-Technician-Fauquier-County.pdf
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5026784/hvac-preventive-maintenance-technician
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5026784/hvac-preventive-maintenance-technician
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4963511/emergency-vehicle-technician
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4963471/school-bus-technician-monday-thursday-1230pm-1100pm
https://www.governmentjobs.com/careers/chesterfieldco/jobs/4963471/school-bus-technician-monday-thursday-1230pm-1100pm
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5122488/senior-clinician-outpatient
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5122685/clinician-galloway-place-and-pine-forest
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5122685/clinician-galloway-place-and-pine-forest
https://fa-exkk-saasfaprod1.fa.ocs.oraclecloud.com/hcmUI/CandidateExperience/en/sites/CX_1/job/1089
https://fa-exkk-saasfaprod1.fa.ocs.oraclecloud.com/hcmUI/CandidateExperience/en/sites/CX_1/job/1089
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5111553/utility-worker-wastewater-collections
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5111553/utility-worker-wastewater-collections
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5082104/principal-plant-operator-night-shift
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5082104/principal-plant-operator-night-shift
https://www.governmentjobs.com/careers/gloucester?
https://www.vaco.org/wp-content/uploads/2025/10/Real-Estate-FinProjCompMgr-HCDIV-Fairfax-County.pdf
https://www.vaco.org/wp-content/uploads/2025/10/Real-Estate-FinProjCompMgr-HCDIV-Fairfax-County.pdf
https://www.vaco.org/wp-content/uploads/2025/10/Real-Estate-FinProjCompMgr-HCDIV-Fairfax-County.pdf
https://www.vaco.org/wp-content/uploads/2025/10/Emergency-Dispatcher-1-Madison-County.pdf
https://www.vaco.org/wp-content/uploads/2025/10/Emergency-Dispatcher-1-Madison-County.pdf
https://www.vaco.org/wp-content/uploads/2025/10/EMS-Technician-Advanced-Madison-County.pdf
https://www.vaco.org/wp-content/uploads/2025/10/EMS-Technician-Advanced-Madison-County.pdf
https://www.vaco.org/wp-content/uploads/2025/10/EMS-Paramedic-Madison-County.pdf
https://www.vaco.org/wp-content/uploads/2025/10/EMS-Paramedic-Madison-County.pdf
https://www.governmentjobs.com/careers/charlottesville/jobs/5111917/economic-mobility-officer-grant-funded
https://www.governmentjobs.com/careers/charlottesville/jobs/5111917/economic-mobility-officer-grant-funded
https://www.vaco.org/wp-content/uploads/2025/10/Assistant-Director-of-Planning-Henrico-County.pdf
https://www.vaco.org/wp-content/uploads/2025/10/Assistant-Director-of-Planning-Henrico-County.pdf
https://www.governmentjobs.com/careers/charlottesville/jobs/5109779/chief-strategy-officer
https://www.charlottesville.gov/DocumentCenter/View/14971/Chief-Strategy-Officer-Recruitment-Brochure-FY26-?bidId=
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ADVOCACY -
VACo’s lobbying efforts have helped stem the
tide of unfunded mandates and have saved
Counties millions of dollars every year. = N
President President-Elect
Victor S. Angry Phil C. North
EDUCATION Prince William County Roanoke County
Our educational programs offer County leaders
and staff opportunities to become more effective
in their communities.
MEMBE R,S HIP ENGAGEMENT First Vice President Second Vice President
Some of VACo’s best moments are when Jerry Boothe Kathy L. Smith
member; convene and work to improve Floyd County Fairfax County
communities all over the Commonwealth. -
iy
BUSINESS DEVELOPMENT
Our business development opportunities
offer savings and innovative approaches to *
delivering services at the County level. Secretary-Treasurer Immediate Past President
Donald L. Hart, Jr. Ruth M. Larson
Accomack County James City County
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VACo STAFF

Executive Director | Dean A. Lynch, CAE

Deputy Director | Katie Boyle

Director of Intergovernmental Affairs | Jeremy R. Bennett
General Counsel | Phyllis A. Errico, Esq., CAE

Director of Communications | Anh G. Harter

Government Relations Associate | James Hutzler

Director of Technical Services | John N. Kandris, A+, ACT, CCA
Director of Finance | Sue Klaczynski

Director of Local Government Policy | Joe Lerch, AICP
Administrative Coordinator | Valerie M. Russell

Director of Programs and Development | Karie Walker, CAE

VACo exists to support county officials and to effectively represent,
promote and protect the interests of counties to better serve the people
of Virginia.

1207 East Main Street | Suite 300
Richmond, VA 23219-3627
Phone: 804.788.6652 | www.vaco.org
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