
AI: Tell Me How Virginia 
Counties Are Working 

With AI
VACO 2025



Historical Perspective 

Skepticism !! – “Trust but Verify” -
Acceptance ????





Energy Producer           Energy Customer



Local Government Citizen Intel Challenge



Website Searches – Better Accuracy and 
Context for Online Services



Chesterfield and AI
• Commissioner of Revenue: Copilot - Depreciation analysis 

reduced from 1 week to 2.5 hours
• Clerk’s Office: Chatbot - proof-of-concept to improve public 

service engagement.
• IST Service Catalog: Team Dynamix - Analyzes work orders to 

streamline service



Budget: R/Python Accelerate 
Forecasting and Scenario Testing



SQL-AI
•PU: Best practices 
in faster technical 
work

•RM: Risk analysis, 
improving time and 
accuracy



Aug 26, 2025 
County Fair

“Zero Eyes”
in Action

(Schools Too)



Cross-cutting Innovation and Governance





Sometimes 
Pre-AI Old 

School 
Manners Still 
Are the Best 

Manners
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