


Program title: Revamping The Hanover Review newsletter 

Executive Summary 

In 2024, Hanover County’s Communications and Community Engagement team set out to 

revamp The Hanover Review, the County’s 25-year-old print newsletter. The publication’s 

outdated design and lack of visual appeal no longer met the needs of today’s audience, 

and it was time for a complete refresh.  

The Hanover Review serves as a critical communications tool in a County where many 

residents either lack access to reliable internet or don’t use social media, and local media 

coverage is limited. While nearly 7,000 people subscribe to the weekly Here in Hanover e-

newsletter, a significant portion of our residents still relies on our longtime printed 

newsletter for updates about County news, services, programs and events. Mailed to every 

household, The Hanover Review ensures that all members of our community, regardless of 

their digital engagement levels, remain informed and connected.  

Recognizing the need for a more engaging and accessible format, three of our team 

members, supported by a longtime contract designer, collaborated to reinvent the 

publication. The result was a vibrant, full-color newsletter that launched in October 2024. 

The inaugural issue featured a striking cover spotlighting a local firefighter — a powerful 

image that reflected the inspiring feature story inside. This marked a dramatic shift from the 

previous issue’s lackluster cover photo of a routine groundbreaking ceremony.  Compelling 

“cover lines” encouraged readers to check out the engaging content inside the newsletter.   

https://www.hanovercounty.gov/876/The-Hanover-Review
https://www.hanovercounty.gov/DocumentCenter/View/11357/HanoverReviewFall2024WebSpreads?bidId=


Delivering relevant, relatable content directly to residents' mailboxes twice a year allows us 

to reach every corner of the community. The reimagined Hanover Review not only informs 

— it inspires pride and belonging, connecting neighbors through shared stories that reflect 

the character and values of Hanover County. 

Challenge: Reimagining a Dated Newsletter  

In 2024, Hanover County’s Communications and Community Engagement team embarked 

on a major overhaul of The Hanover Review, the County’s longstanding print newsletter. 

The goal was to transform a dated, text-heavy publication into a modern, engaging resource 

that reflects the heart of Hanover and better aligns with the County’s evolving strategic 

communications goals.  

More than just a vehicle for news, the revitalized Hanover Review tells stories that define 

our community, spotlighting the people, programs, businesses and organizations that 

make Hanover a great place to live and work. 

While the newsletter received a minor design update nearly a decade ago, including the 

addition of four color pages, the overall layout remained static and outdated. Its dense 

blocks of text, lack of photos and absence of a strong narrative failed to encourage reader 

engagement.  

Recognizing the need for a significant shift, our team developed a shared vision for a more 

dynamic publication that would engage residents through compelling storytelling, 

thoughtful layout and eye-catching visuals. Working closely with our longtime freelance 



designer, we transformed the outdated newsletter into a vibrant, full-color magazine-style 

publication that debuted in October 2024. 

Our plans went beyond just redesigning the newsletter. The overall goal was to create a 

more engaging publication that would capture attention through meaningful stories, 

attention-grabbing headlines and high-quality photography.  

The previous version — a 12-page newsletter published three times a year — provided 

straightforward information on local government services, events and initiatives. It was 

functional but lacked emotional connection, because it didn’t tell the human stories. And 

that’s where the new Hanover Review shines: by putting people at the center and making 

local government feel relevant, personal and accessible to all. 

Execution: How We Brought the Vision to Life 

The inaugural issue of the redesigned Hanover Review made an immediate impact with a 

full-page photo of a County firefighter — setting the tone for the story-driven, captivating 

content inside the 20-page publication. This transformation marked a key milestone in the 

County’s mission to communicate more meaningfully with its residents.  

The revamped newsletter reflects the community’s character and values. By spotlighting 

the people, programs, businesses and organizations that shape daily life in Hanover, the 

new Hanover Review promotes deeper understanding, pride and engagement. 

This editorial shift drew inspiration from the success of our Here in Hanover e-newsletter, 

launched in July 2023. That platform quickly gained popularity for its relatable tone and 



community-centered storytelling. Using a similar strategic approach, the print newsletter 

now mirrors the tone, style and content structure that have made our digital 

communications so effective. 

Our communications philosophy is rooted in Hanover’s Strategic Plan, which prioritizes 

transparency, inclusion and exceptional customer service. That framework informs 

everything from content selection to voice. We embrace a conversational yet professional 

tone — warm, accessible and grounded in the County’s core values. 

This human-first approach reflects a broader brand identity: one that blends innovation 

and authenticity with clear, community-focused messaging. By continuously refining our 

strategy and voice, we ensure our communications do more than inform — they build trust, 

inspire connection and celebrate the shared experience of life in Hanover County. 

Financing and Staffing 

Three members of Hanover’s four-person Communications and Community Engagement 

collaborated on the new newsletter. Communications Specialist Alice Garwood wrote 

most of the County government stories, while Communications Coordinator Shelby Walker 

wrote one of the stories and took the photos accompanying those features. Additional 

content was contributed by Hanover County Public Schools, the Town of Ashland and the 

County’s Parks and Recreation Department.  

Our longtime freelance designer handled the layout, ensuring a consistent and 

professional look throughout. All content, including external contributions, was reviewed 



and edited by our three-member team to maintain a cohesive tone and visual style 

throughout the 20-page newsletter. 

We printed 55,000 copies of The Hanover Review at a cost of $15,234. The designer’s fee 

totaled $1,524, which was higher than usual because of the extra time required for the 

redesign. We estimate that 90% of the work was produced in-house and 10% outsourced.  

Positive Community Response 

While The Hanover Review is a print publication, the reach and impact of the redesigned 

issue extended to digital platforms. Following the Fall/Winter 2024 mailing to all County 

households, several featured stories were promoted on social media — and the response 

was overwhelmingly positive. 

• “Horses, hope and healing” — A feature on a local ranch that pairs rescued horses 
with children facing various challenges. The post received 116 likes, nine shares and 
three comments on Facebook, including “Thanks for sharing these programs with 
the community.” 
 

• “Hometown Hero” — A profile on a Hanover firefighter who has spent 25 years 
helping expand emergency services in his native Belize. The post garnered 99 
Facebook likes, six shares and two comments, and 37 Instagram likes. 
 

• “Get to Know Team Hanover” — A spotlight on a longtime employee with the 
Community Service Board’s Day Health and Rehabilitation program. The post drew 
75 likes, two shares and four comments on Facebook praising the employee’s 
dedication. 
 

• Behind-the-scenes video — A clip showing the glossy full-color newsletter coming 
off the presses earned 20 Facebook likes, 19 Instagram likes and glowing comments 
such as: “It looks fantastic. The full-color pages are awesome” and “I loved the new 
cover design.” 



These reactions reinforced the success of the redesign in engaging our community,  

sparking conversations and building pride in the people and stories that define Hanover 
County. 

 

 

 

 



 

Spring 2024 Issue (Prior to redesign) 



 

Spring 2024 Issue (Prior to redesign) 



 

Fall/Winter 2024 Issue (Reimagined) 

 



Fall/Winter 2024 Issue (Reimagined) 
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