


Executive Summary: Innovation of Acu-Wellness in a Correctional Setting (HARP)

The Heroin Addiction Recovery Program (HARP) at the Chesterfield County Jail has
implemented a groundbreaking intervention known as Acu-Wellness—an innovative, non-
pharmaceutical addition to substance use recovery in a correctional setting. This trauma-
competent practice utilizes the five-needle NADA (National Acupuncture Detoxification
Association) protocol to support participants’ mental, emotional, and physical recovery in a safe,

sustainable, and evidence-based way.

Acu-Wellness offers a holistic alternative to traditional treatment approaches that often rely
solely on medication and talk therapy. Instead, this technique promotes deep relaxation,
improves sleep, reduces anxiety, and helps regulate emotions—all without the use of drugs. It is
especially impactful in addressing the high levels of unresolved trauma commonly found among

justice-involved individuals.

The program is cost-effective and accessible, as it can be conducted in group settings by trained
staff. Once implemented, the ongoing financial burden is minimal, making it a sustainable option
for correctional institutions.Importantly, research supports the use of the NADA protocol for
reducing cravings and withdrawal symptoms, enhancing participants’ ability to remain
emotionally stable throughout their recovery journey. Inmates report significant improvements in
managing anxiety, depression, and agitation, contributing to a calmer and more cooperative

correctional environment.

Beyond symptom relief, Acu-Wellness cultivates self-regulation and resilience—key traits for

successful reintegration and long-term recovery.

By integrating Acu-Wellness into HARP, the Chesterfield County Jail is leading the way in
correctional innovation, emphasizing healing over punishment and offering a compassionate,

science-based solution to substance use and trauma recovery.





















long-term recovery and reintegration into society. This supports rehabilitation rather
than just punishment.

7. Community and Peer Support — Acu-Wellness sessions foster a sense of community
among participants, reducing isolation and encouraging peer-to-peer healing, which is

essential in a correctional setting where trust and connection are often limited.

By integrating Acu-Wellness into HARP, the program is pioneering an innovative, trauma-
informed, and cost-effective intervention that enhances recovery, reduces recidivism, and

promotes long-term healing for justice-involved individuals.
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