
Closing the Digital 
Divide in Virginia
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Holistic Digital Divide

Access

AdoptionAffordability

No access to broadband 
infrastructure

Access to broadband, but 
service is unaffordable

Service exists, and is 
affordable, but users may not 
know how to fully take 
advantage of the service 



Broadband Deployment across the 
Commonwealth
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Virginia Telecommunication Initiative Awards, FY2021 – FY2024



How are the Projects Going? 
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VATI Spotlights
King and Queen County
• 1st large County to have fiber coverage throughout the

County
City of Chesapeake/Cox
• 1st ARPA-funded project to close. 
Stafford County/Comcast
• Contracted at 634 passings, closed with 682 

passings.  
Floyd County/Citizens Telephone Cooperative
• 1st County in Southwest VA to have fiber throughout 

the County.  
Thomas Jefferson PDC/Firefly
• 13 counties, 36,225 total passings
• On track. 14,617 passings as of September
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Where is broadband in Virginia?



What’s Ahead – The BEAD Program
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What is BEAD?
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BEAD Update - Deployment
Before we can begin the full application process in December 2024

• Challenge Process Results must be Certified by NTIA

o +/- 135,000 BEAD Eligible Locations 

o Handful of Counties/Cities without VATI Project

o Locations in and around existing VATI Projects

o Scattered Locations in Urban Areas

o Line Extensions



Preliminary BEAD Eligible Locations
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Location size exaggerated to show prevalence on statewide map.
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BEAD Update – What’s Coming Next

Late 2024

Full application 
starts

Late Spring 2025

Awards 
announced for 
every location

Early 2026

Projects clearing 
federal hurdles, 
getting underway
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BEAD “Non-Deployment” Programs

• Virginia expected to have funds available for broadband adoption and digital 

literacy programs

• DHCD has met with over 25 other state agencies to develop innovative 

programs to invest in non-deployment uses, meaning broadband adoption 

and affordability

• Other initiatives being developed, but pending NTIA approval on concepts



BEAD Non-Deployment Funding in Virginia
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Digital Opportunity Initiatives
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Virginia Affordability & Adoption Planning 
Grant (VAAPG) Program
The VAAPG program is designed to help cities, counties, and tribal governments understand broadband affordability 

and adoption needs in their jurisdictions, better preparing them to address these needs with forthcoming federal funding.
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Total amount 
of funding 

reserved for 
each locality.

$25,000

Applications including more than 
one county, city, or tribal 
government must meet planning 
requirements unique to the 
individual counties, cities, or 
tribal governments.​

Needs Assessment Asset 
Inventory

Pilot or 
Case Study

Publications, outreach, and 
communications support 

related to broadband 
planning, deployment, 
mapping, equity and 

adoption.

Local 
Coordination

Increasing 
Organizational 

Capacity

Sample Use 
Develop/update a 
local Broadband 
Affordability and 
Adoption Plan

Sample Use Conduct 
community input 

sessions, surveys, 
and/or other 
stakeholder 

engagement events

Sample Use
Hire a digital 

navigator for the 
County to address 

community navigation 
needs 

Sample Program 
Develop a pilot Digital 

Literacy and Skills 
Program in your local 

library system
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VAAPG Program Status



State Capacity Program
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Total VA
State Capacity 
First-Wave 
allocation

$18.3M

Approximately $3.5M of 
Capacity funding will be 
allocated for the
Administration, Virginia’s 
Digital Opportunity 
Resource Tool and Digital 
Opportunity Awareness 
Initiatives.

VA DHCD will administer the 
Digital Skills, Literacy, and 
Distribution (DSLD) 
Subgrant Program with 
remaining $14.5M for eligible 
entities directly supporting the 
following activities:

Digital Skills 
and Literacy 
Programs

Digital 
Navigation and 
Tech Support

Device 
Refurbishment 
and Distribution 

Programs

Targeted Efforts 
for Covered 
Populations

Digital Skills, Literacy, and Distribution (DSLD) Subgrant Program
Eligible Uses of Funding

Sample Program Digital 
device refurbishment 
training program to 
provide affordable 

devices for covered 
households

Sample Program 
Courses on using 

telehealth, applying for 
jobs online, or navigating 
online news and social 

media, etc. 

Sample 
Program 

Cybersecurity, 
scam, & financial 
101 trainings for 

aging adults 
through 

intergenerational 
learning 

Sample Program Provide 
cybersecure digital devices in 
prisons for self-paced remote 

learning of incarcerated individuals

Sample Use
Administrative 

funding to support 
new and expanded 
digital opportunity 

programs 

Sample Program 
Device and 
smartphone 
trainings for 

English learners 
in libraries, 

schools, prisons, 
etc.

Submitted to NTIA on May 28th, 2024 and is currently awaiting comments and approval. 



Discussion, Question & Answer
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