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INTERNAL WORK RELATIONSHIPS

Ruth Larson, James City County Board of Supervisors Chair
ruth.larson(@jamescitycountyva.gov, 757-253-6609

Scott Stevens, James City County Administrator
scott.stevens(@jamescitycountyva.gov;, 757-253-6603

Website: jamescitycountyva.gov and follow @jamescitycounty on Facebook and Twitter

JAMES CITY COUNTY, VA
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* SUSTAINABLE, LONG
TERM WATER SUPPLY

"-MODERN

INFRASTRUCTURE,

Strategic

WE WORK IN

PAR"rFI‘NERSHIP Plan A
WI H ALL e EXPANDING AND
CITIZENS TO 2035 iR
ACHIEVE A |BRINIIN =N | © COARACTER AND an
QUALITY |RiEIEWZNA| SYHARCED BUILT
COMMUNITY. «EXCEPTIONAL
PUBLIC SERVICES
« HIGH QUALITY
COLLABORATION e FISCALLY EFFICIENT
EXCELLENCE GOVERNMENT
STEWARDSHIP

CIVILITY



* Commitment to civility

» Keeping each other informed

* Navigating disagreements

* Board retreat and team building

* Interaction with County staff

JAMES CITY COUNTY, VA jamescitycountyva.gov
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5]y BOARD OF SUPERVISORS AND
COUNTY ADMINISTRATOR

Jame:
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* Qualities of an effective County
Administrator

* Relationship with Chairperson

* Timely updates and one-on-one
conversations

* Friday updates

JAMES CITY COUNTY, VA jamescitycountyva.gov
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* Employee Recognition
» Service Awards

 Luncheons
* Retiree

» Large Staff Meeting
* Employee newsletter

e Virtual Chats

* Email messages
+ All-Staff
* Board Only

e Media Contact
* Active Situations - Police/Fire/ Water

« Storm Updates

JAMES CITY COUNTY, VA

FIVE YEAR HONOREES

Matthew W. Austin Karen N. Davis
Alex S. Baruch Brenda A. Franklin
Margaret B. Beamon Joyce F. Frazier
Patrick M. Brown William D. Gerry
Emest W. Byrd Shenee J. Graham
Rrign D, CIemens Karen L. Gro# Ridge
; “Lora J. Guble v
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=JJ RELATIONSHIPS WITH COUNTY STAFF

Michael A. Miller

Ernest L. Moorer

Richard J. Nedoszytko, Jr.
Julie F. Northcott-Wilson
Amber J. Obert
Michael H. «
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t,))) REGIONALISM AND RELATIONSHIPS WITH
NEIGHBORING LOCALITIES
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sports & events center

HISTORIC TRIANGLE RECREATIONAL FACILITIES AUTHORITY
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CONTACT US

Ruth Larson, James City County Board of Supervisors Chair
ruth.larson(@jamescitycountyva.gov, 757-253-6609

Scott Stevens, James City County Administrator
scott.stevens(@jamescitycountyva.gov;, 757-253-6603

Website: jamescitycountyva.gov and follow @jamescitycounty on Facebook and Twitter

JAMES CITY COUNTY, VA



