
INTERNAL WORK RELATIONSHIPS

Ruth Larson, James City County Board of  Supervisors Chair
ruth.larson@jamescitycountyva.gov; 757-253-6609

Scott Stevens, James City County Administrator
scott.stevens@jamescitycountyva.gov; 757-253-6603

Website: jamescitycountyva.gov and follow @jamescitycounty on Facebook and Twitter
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BOARD OF SUPERVISORS

• Commitment to civility

• Keeping each other informed

• Navigating disagreements

• Board retreat and team building

• Interaction with County staff
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BOARD OF SUPERVISORS AND 
COUNTY ADMINISTRATOR

• Qualities of  an effective County 
Administrator

• Relationship with Chairperson

• Timely updates and one-on-one 
conversations

• Friday updates
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RELATIONSHIPS WITH COUNTY STAFF

• Employee Recognition
• Service Awards

• Luncheons

• Retiree

• Large Staff  Meeting

• Employee newsletter

• Virtual Chats

• Email messages
• All-Staff

• Board Only 

• Media Contact

• Active Situations - Police/Fire/Water 

• Storm Updates
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REGIONALISM AND RELATIONSHIPS WITH 
NEIGHBORING LOCALITIES
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CONTACT US

Ruth Larson, James City County Board of  Supervisors Chair
ruth.larson@jamescitycountyva.gov; 757-253-6609

Scott Stevens, James City County Administrator
scott.stevens@jamescitycountyva.gov; 757-253-6603

Website: jamescitycountyva.gov and follow @jamescitycounty on Facebook and Twitter
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