Virginia Association of Counties

JJEVEMENT AWARDS

SUBMISSION FORM

All submission forms must include the following information. Separate submission forms must be
turned in for each eligible program. Deadline: July 1, 2023. Please include this submission form with
the electronic entry. If you do not receive an email confirming receipt of your entry within 3 days of
submission, please contact Gage Harter.

PROGRAM INFORMATION
Cumberland County

Parks and Recreation Master Plan
Parks and Recreation

County:

Program Title:

Program Category:

CONTACT INFORMATION
Derek Stamey

Name:

County Administrator

Title:

Department: County Administration

Telephone: 804-892-7428 Website: www.cumberlandcounty.virginia.gov
dstamey@cumberlandcounty.virginia.gov

Email:

SIGNATURE OF COUNTY ADMINISTRATOR OR DEPUTY/ASSISTANT COUNTY ADMINISTRATOR
Name: Df:l{':h \ST—/AY(H Ek,
Title: (¢ STl ADN(/\)\SMA—T—OP\

Signature: /ﬁ#\—




VACO Awards — Parks and Recreation — Cumberland County Parks and Recreation Master Plan
Executive Summary

The Cumberland County Parks and Recreation Master Plan was a initiated in March of 2022 and
ultimately adopted by the Board of Supervisors at their December 2022 meeting. The effort included
multiple efforts of community engagement, developing County levels of service standards for Parks and
Recreation facilities, and a 5 year plan for facility development to meet the recreational needs for

County residents.

The Parks and Recreation Master Plan was developed over a 10-month period by County staff, saving
the County approximately $50,000 in consultant fees for the effort. The plan has already yielded fruit in
that it has guided the County in making decisions related to the current development of four (4) facilities

and improvements to one (1) identified in the plan.

The model for the Master Plan is one that is easily followed and can be replicated in other localities of

any size or resource level.

Defining the Problem

Cumberland County, in 2021, was the recipient of a $250,000 corporate donation that was to be utilized
for County Park development. At the time, the donation had specified generally where the parks were
to be located. The donation had no stipulations as to how the funds were to be used as it related to

amenities.

Cumberland County needed a roadmap for its desired recreational facility outcomes as well as
something that gave it teeth as it applied for grants to fund park development. At the time of the start
of the Parks and Recreation Master Plan process, there was no pre-existing plan and no funding

available to hire a consultant to complete the process. Additionally, the County was looking for ways to



develop other existing assets and wanted to pursue grant opportunities to help in funding those

improvements.

The Program

The Cumberland County Parks and Recreation Master Plan was spearheaded by County Administration
and the Parks and Recreation department. A timeline for the project was established including
community engagement, site analysis, program evaluation, and business modeling for the future of the

department.

Community engagement consisted of an 18-question survey that was distributed via paper and via social
media. The County received approximately 190 responses to its survey and also conducted in person
interviews and feedback sessions to hear what people in the community desired. Additionally, staff
researched the Virginia Outdoor Plan as well as the National Recreation and Parks Association levels of
service standards for public recreational facilities. From that research and from public engagement,
staff was able to clearly align priorities and recommendations for facility and program development —
essentially where ever community feedback aligned with deficits in facilities, staff focused on those

recommendations.

The Parks and Recreation Master Plan went beyond the usual focus on facility development. In addition,
public feedback was used to assist in the identification and recommended approach for creating parks
and recreation programs. Staff worked to codify and identify what other community organizations were
already providing and recommended that those programs be avoided. Additionally, the plan calls for
the creation of a Recreation Advisory Commission as well as a recommended business model approach
to help sustain the department’s ongoing programs and maintenance efforts including the creation of
community based 501 c3 organizations that would assist the department in youth athletic programming

and special events.



Outcomes

The Cumberland Board of Supervisors adopted the plan after a public hearing was held in December of
2022. The plan identified improvements to existing facilities as well as identified proposed locations for

new facility development (which did ultimately align with the donor request).

The Plan is currently being implemented through the development of three (3) new park locations —all
three of which are under development and should be completed by the end of July. All three locations
are being constructed and will include amenities identified as a need within the plan. Additionally,
improvements to the Madison Sports Complex have already been completed through donations as

identified in the Master Plan.

From a grants perspective, the Master Plan has yielded fruit as well. The Plan identified and justified the
need for a County connector trail from the Courthouse area to Bear Creek Lake State Park. As such, the
County was able to use the Plan to justify its need for grant funding through the Virginia Tobacco
Commission. Ultimately the project, totaling an estimated $440,000 received 50/50 match funding and

the state budget included the remainder.

Of the 9 recommended Projects identified in the Parks and Recreation Master Plan, 5 projects are
currently underway and under construction and/or development —all since the plan’s adoption in
December 2022. That is a significant accomplishment and an incredible outcome for the residents of
Cumberland County. Even more amazing is the fact that the plan was developed at no cost to the
County (saving $50,000), the parks are being constructed per the plan at no cost to the County
($250,000 in donations and $150,000 in administrative savings), and the Bear Creek Lake Connector Trail
is being developed with grant funds at no cost to the County ($440,000). That’s an investment of just

under $900,000 in the County’s park system at NO cost to the taxpayer.
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