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2023 VACo Award Entry: 

Chesterfield On Point Blog 
 

EXECUTIVE SUMMARY 

Chesterfield County Communications and Media (now a division within the county’s Constituent 

and Media Services Department) formally launched the county’s official blog, Chesterfield On 

Point, in October 2021 as part of an effort to communicate directly with residents through a new 

medium and disseminate information in a fact-based manner. 

 

Despite being the fastest-growing locality in the Richmond region and the fourth-largest county 

in Virginia, with an estimated population of 370,000, Chesterfield faces a challenging media 

environment. Staffing cutbacks at the region’s daily newspaper have had an adverse effect on 

the quality of its coverage, while both of the county’s weekly newspapers have stopped printing. 

That mostly leaves coverage to our three TV stations, all of which tend to hire young, 

inexperienced reporters who are new to the area.   

 

Chesterfield On Point blog has proven to be an important resource for the county government in 

providing depth, background and historical context to both residents and local media. The blog 

grew quickly from biweekly posting to weekly and now publishes multiple posts in the same 

week as needed. It has become a go-to source for Chesterfield news and information about the 

county’s many programs, services and events, and a valuable tool for educating residents about 

complex topics.  
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THE PROBLEM OR NEED FOR THE PROGRAM 

Chesterfield is not unique in feeling the impacts from a rapidly evolving landscape that is local 

news coverage. Thousands of small newspapers across the country have been shuttered in 

recent years, as Google, Craigslist and other forms of online advertising crippled the revenue 

generation that once made such publications profitable. Recent studies of this trend indicate 

that communities that lose their newspapers quickly become less engaged and informed about 

their local government’s operations, and that makes sense; the reporters who once were paid to 

attend lengthy Planning Commission or Board of Supervisors meetings and write news stories 

about what they learned have not been replaced in any meaningful way. Unless there is a 

particularly controversial item on the agenda, TV stations tend not to even send a reporter or 

videographer to cover these meetings. 

This information vacuum, in many cases, is being filled with social media chatter that is 

unsourced, poorly researched if at all, unverifiable, agenda-driven and often outright erroneous. 

This has implications for a thriving county that continues to grapple with important questions 

around the topics of growth, land use and infrastructure capacity. Whereas our weekly 

newspapers once provided venues for the community to engage in constructive dialogue on 

these issues, the volume and vitriol of these conversations are both ramped up significantly on 

social media. The rapid spread of misinformation is particularly pronounced after the airing of 

inaccurate or misleading TV reports, which happens on a not-infrequent basis. The county’s 

communications professionals are left scrambling to secure a correction, but by that point the 

damage has been done.       

Recognizing that newspapers’ staffs and page counts have been shrinking for many years, 

Chesterfield leaders concluded that we need to do a better job as a local government of telling 
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our own stories and disseminating public information directly to our residents. The Chesterfield 

On Point blog was launched as part of a multifaceted approach to help us “break our own news” 

instead of having to rely on an increasingly absent private sector middleman, while giving our 

elected leaders varied platforms to engage with residents on current events and topics of local 

importance. That proved prescient, as the blog came online less than 18 months before both of 

our weekly newspapers halted operations.  

DESCRIPTION OF THE PROGRAM 

Communications and Media published the initial post on the Chesterfield On Point blog in 

August 2021, to promote a new county web page in advance of National Dog Day events across 

Chesterfield. Two other articles followed over the next month as part of what amounted to the 

new product’s soft launch, most notably a lengthy explanation of the county’s plan to open two 

new middle schools that included quotes from all 10 members of the Board of Supervisors and 

School Board. 

During this period, there was extensive internal collaboration among Communications and 

Media staff to come up with both a name and permanent logo for the new blog. Since it was 

envisioned to serve effectively as “the county’s online newspaper” or source for official county 

information, we initially considered various images of typewriters, but those were quickly 

dismissed as archaic and inappropriate for an online publication that we want to connect with 

residents across the demographic spectrum. After settling on the name Chesterfield On Point, 

we coalesced around the image of a computer cursor combined with a wordmark in old school-

style typeface common to publishing. We also had multiple meetings with staff in the Information 

Systems Technology (IST) Department to create the look and feel we wanted for the blog’s 

homepage, including multiple opportunities for people to subscribe and tweak an existing “news 

flash” platform on our website to meet our specific needs.   
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The blog’s official launch took place on Oct. 18, 2021, with an article about planned 

infrastructure upgrades at the county-owned River City Sportsplex and Chesterfield’s vision for 

bringing complementary development to the area around the athletic facility. The original 

schedule for the blog was to post a new article every other Monday, but that quickly evolved into 

a weekly publication and before the six-month mark, we began posting articles more frequently 

on an as-needed basis. 

We have worked with staff in several county departments as the subject matter experts for our 

articles: Planning, Budget and Management, Community Enhancement, Transportation, Utilities, 

Economic Development, Juvenile Justice, Citizen Information and Resources, as well as our 

Police, Fire/EMS and Sheriff’s offices and the elected Treasurer and Commissioner of the 

Revenue. We conduct regular interviews with members of the Board of Supervisors and county 

administration as sources for our coverage, as well.  

The blog was not intended merely to engage our residents about the local government, 

however; we also frequently write about community and human-interest stories that tend to fly 

under the media’s radar, such as the efforts of the local food bank to meet surging demand 

during the COVID-19 pandemic, a local Wounded Warrior who helps the community through his 

two nonprofits, a county family with four generations of police officers and a Chesterfield teen 

who was chosen to tour with Grammy Award winner Monica.  

One of the purposes of this product is to shine a light on positive things that are happening in 

our community, to counter the negativity that exists in the news and on social media. While it 

takes time to build trust and credibility with our residents, particularly as a new product created 

and operated by local government, we are quickly forging meaningful relationships in the 

community and establishing proof of concept with the publication of each new article.  
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The timeliness and relevance of the topics we write about has been key to driving engagement 

with the blog. We are strategic about what we cover and when, and we post articles the same 

day when covering important events to avoid trailing the news cycle – a recent example of this 

was our coverage of Chesterfield formally beginning the process of demolishing an underutilized 

shopping center to make way for a new mixed-use development. 

Links to all new blog articles are distributed immediately to subscribers via both email and text. 

We also heavily promote the blog through social media posts, the Happening in Chesterfield 

weekly e-newsletter and emails to media members about particularly important topics. 

THE RESULTS/SUCCESS OF THE PROGRAM 

Chesterfield On Point blog currently has 240 subscribers, making it already one of the top 5 

most subscribed-to page on the county’s website. As of the date of this entry, we’ve published 

146 articles, averaging more than one per week. 

 

Metrics tracked by our IST Department indicate that readers spend more than two minutes on 

the blog page on average. That’s significantly higher than almost any of the pages on the 

county’s website and indicates people are taking the time to read most of the way (or all, in 

some cases) through articles that they find compelling enough to click on.  

 

The blog is cited regularly as a news source by local media, which fulfills one of the primary 

objectives in creating this product: to improve the accuracy and quality of information being 

disseminated in news reports about Chesterfield. We also publish a roundup of actions taken at 

every Board of Supervisors meeting to keep the public informed, since we rarely have any 

media in attendance anymore. 
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Finally, staff in various county departments reach out to us on a regular basis requesting that we 

publish a blog article about a given topic – we now have more to write about than we have time 

to get to everything.  

 

The blog’s success has far exceeded our expectations internally, and establishing it as a 

reliable source of fact-based information has positioned Chesterfield to engage more effectively 

with residents. It also has softened the blow from the demise of our two weekly newspapers, 

giving the community another outlet to find out what is going on with their local government. 

SUPPLEMENTAL MATERIALS 
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Chesterfield launches new blog 
 
‘Chesterfield on Point’ provides another resource for residents  
to stay informed about variety of important topics  
 
CHESTERFIELD COUNTY, VA — Chesterfield residents now have another way to stay 
informed about what’s happening in their community. 
 
Chesterfield on Point, a new blog produced by the county’s Department of Communications 
and Media, officially launches Monday, Oct. 18, with an article about proposed improvements 
at River City Sportsplex and potential redevelopment of the Genito Road/Route 288 corridor. 
 
The blog will explore a variety of timely, relevant topics across Chesterfield, with depth and 
attention to detail that often goes missing in today’s hectic 24-hour news cycle. 
  
“Connecting with residents in new and engaging ways has always been a priority to us,” said 
Susan Pollard, director of Chesterfield Communications and Media.  “We are excited to launch 
our own county blog because it gives Chesterfield another opportunity to share information 
about the complex issues that impact our residents. Straightforward, with factual information, 
and direct from the source is what our blog is about. Residents can have confidence that the 
information is accurate and unfiltered.”    
 
The blog will include news and feature articles, photos, graphics and videos. It is available at 
chesterfield.gov/blog. 
 

# # # 
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https://www.chesterfield.gov/blog


Chesterfield On Point Logo: 

 

  



Chesterfield On Point Blog website link: www.chesterfield.gov/blog 

 

Screenshot of Chesterfield On Point Blog webpage:  

 

  

http://www.chesterfield.gov/blog


 

Social media posts promoting blog posts: 
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THE POWER OF 'AND': PROPOSED FY24

BUDGET BALANCES INVESTMENT IN CORE

SERVICES, TAX RELIEF

Throughout the process of crafting Chesterfield’s proposed fiscal year 2024
budget, county administration refused to settle for either making necessary
investments in core public services or providing meaningful tax relief to
households and businesses.

The budget that will be presented to the Board of Supervisors at a work session
tomorrow afternoon accomplishes both objectives.

“The overarching theme of Chesterfield’s proposed fiscal year 2024 budget is the
power of ‘and,’” said Matt Harris, deputy county administrator for finance and
administration, during a budget briefing for local media Tuesday morning.

“We’re absolutely investing in the bedrock of this community, which is schools,
public safety and infrastructure. This budget also delivers a diverse,
comprehensive package of tax relief to both our residential and commercial
customers,” he added. “We don’t believe you have to choose one or the other.”

The proposed FY24 budget totals $1.94 billion, an increase of 9.4% from the
current fiscal year. 

https://www.chesterfield.gov/251/Budget-Development-and-Documents


Education accounts for 50.4% of the total budget. The base transfer from the
county’s general fund to Chesterfield County Public Schools (CCPS) increases by
$20 million, an all-time high and $3 million more than projected in the School
Board’s approved budget.

By allocating an additional $5 million in one-time funds, Chesterfield has
addressed half of the projected funding gap in the school system’s budget.

“The schools budget is a partnership with the state,” Harris said. “The state is still
engaged in its own budget process and we’re very hopeful additional dollars will
come out of that process. We’re calling on our state partners to meet us in the
middle.” 

Local funding will accommodate a 7% pay raise for current teachers called for in
the School Board’s approved budget. CCPS also plans to raise the starting salary
for new teachers by nearly $3,000, from $49,481 to $52,421.

Likewise, the proposed FY2024 budget increases starting salaries for public
safety (police, fire and sheriff) by 10% and provides a promised 2.25% step
increase to current employees on July 1. Existing personnel also receive a 10%
pay raise effective Jan. 1, 2024.

Such investments in compensation for teachers and first responders are part of a
multiyear process to alleviate acute pay compression, reward veteran employees
for their loyalty, experience and institutional knowledge, and keep their salaries in
a market competitive position.

Two years ago, Chesterfield implemented new pay plans that positioned the
school system and public safety agencies to lead the Richmond region’s large
counties on all but a handful of early steps on their respective 30-year pay scales,
bolstering their efforts to recruit and retain a high-quality workforce.

“Now the goal for us is to make sure we stay at the top of the market,” Harris said.
“We really are in the driver’s seat for pay when it comes to those most important
job categories: folks who are in the classroom teaching kids every day and first
responders.” 

With Chesterfield’s unemployment rate at 2.6% as of December 2022, the lowest
among its regional peers, and average weekly wages in the county having
increased by 26.6% since 2016, the local government is having to compete harder
than ever for top talent.

Other planned investments in the workforce include implementing Phase II of a
new pay plan for non-sworn county government employees and raising the
minimum hourly wage to $16. All eligible employees also will receive a 3.5% merit
increase next January.

Chesterfield’s proposed budget commences work on a slate of capital projects
that were overwhelmingly approved by voters in last November’s bond
referendum: replacing the Enon Library, facility upgrades at River City Sportsplex
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and parks development.

It also includes $153 million in local funding for construction of Phase I of the
Powhite Parkway Extension, from its current terminus to Woolridge Road. Design
work for the initial segment of the project is already under way.

There are 36 new positions to achieve Chesterfield Fire and EMS’ minimum
staffing goal, new Child Safety Officer positions for teaching the Success Through
Education and Proactive Policing (STEPP) program, and an increase in Police
Service Aides and plans for additional positions in the police department’s traffic
and enforcement unit.

More than 63 cents out of every dollar in the proposed FY2024 budget is allocated
to education and public safety, the top two priorities consistently identified in
citizen surveys.

Meanwhile, it is balanced against a comprehensive tax relief package totaling
nearly $37 million.

County homeowners and businesses will receive a 5% rebate on real estate tax
bills due in early June. Combined with an already advertised 1-cent reduction in
the real estate tax rate, the effective rate for this year will be 89 cents per $100 of
assessed value – generating an average savings of about $125. 

Even as personal property assessments are projected to fall by double digits this
year, Chesterfield is maintaining the relief threshold at 50%. Taken together, that
will result in significant tax savings on the thousands of vehicles that are
registered in the county.

Chesterfield has increased by 8.7% the income brackets for its 2023 real estate
tax relief program for the elderly and disabled, ensuring no seniors become
ineligible because of the recent cost-of-living increase in their monthly Social
Security benefits.

The county also is raising the Business, Professional and Occupational License
(BPOL) gross receipts threshold from $400,000 to $500,000, which will result in
approximately 86% of local businesses being exempt from the tax.

“It’s hard to pick any one of these tax relief items and impact all of our residents
and businesses,” Harris said. “It requires a very diverse approach to make sure
we’re being attentive and empathetic to the pressures that everyone is facing.” 

⇐ ⇒

https://www.chesterfield.gov/CivicAlerts.aspx?AID=3395
https://www.chesterfield.gov/CivicAlerts.aspx?AID=3386
https://www.chesterfield.gov/CivicAlerts.aspx?AID=3386
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