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Statewide candidates share their vision with local leaders 
at the VACo County Officials’ Summit

Each candidate and each speaker who walked to and away from the podium at 
the County Officials’ Summit on August 19 received a standing ovation from the more 
than 160 local leaders in attendance. Above politics, above political party, and above 
ideology - what mattered most to VACo members was showing respect and proper 
decorum to the candidates for Lieutenant Governor, Attorney General and the House 
of Delegates. VACo members appreciated the time and commitment given by the 
candidates to connect with county leaders. 

Special thanks to Governor Ralph Northam for kicking off the event with a passionate 
20-minute speech about the health and safety of Virginians, about economic 
development successes, and about the Governor’s close relationship to VACo over the 
past four years. 

Also thank you to Lieutenant Governor Candidates Hala Ayala (D) and Winsome Sears 
(R); and Attorney General Candidate Jason Miyares (R). They were candid with their 
remarks and answered every question asked during the Q&A sessions. 

Thank you to Delegate Terry Kilgore (R) and Delegate Sally Hudson (D) for providing 
perspectives from their respective caucuses. They, too, were frank in their remarks and 
spoke about the relationship between the state and localities as it relates to funding for 
schools, services, and tax reform.  

VACo looks forward to its next big event - the 2021 Annual Conference on November 
14-16, held in-person in Norfolk.
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After nearly two years of coursework, classroom instruction, meetings, and travel across the Commonwealth, 
VACo Director of Government Relations Chris McDonald graduated from The Sorensen Institute for Political 
Leadership.

The Sorensen Institute, an initiative of the University of Virginia and the Weldon Cooper Center for Public Service, 
was first founded in 1993 with a mission of bringing together diverse individuals from varying backgrounds 
who all had a passion for politics and public service.  Through the Institute’s various programs, they seek to 
“strengthen and enhance the quality of government at all levels throughout Virginia.”

The Political Leaders Program (PLP), which McDonald completed, is Sorensen’s flagship program and is aimed 
at Virginians already engaged in government and politics.  The program further develops participants’ “skills, 
knowledge, experiences, and professional relationships to enable them to: 1) participate more effectively in public 
service; 2) have a greater impact on public policy in the Commonwealth of Virginia; 3) work with people across 
the partisan aisle or from different regions of the Commonwealth; or 4) better understand the interplay between 
their current positions and politics and government in Virginia.”  

Ordinarily, the Political Leaders Program lasts for 9 months, but due to the COVID-19 pandemic, the 2020 PLP 
Class remained in the program for nearly 18 months.  In this time, McDonald and his classmates crisscrossed the 
Commonwealth, meeting almost monthly in different locations (or, as pandemic restrictions required, virtually) to 
discuss political affairs, public policy, economic development, ethics in government, and more.

In graduating from The Sorensen Institute, McDonald joins an impressive network of alumni that includes 27 
current members of the Virginia General Assembly, Governor Ralph Northam, and Congresswoman Elaine 
Luria.  Numerous other alumni serve as mayors, council members, supervisors and other elected and appointed 
positions.

At his graduation ceremony in Charlottesville, McDonald was named by his fellow classmates as “Most Likely To 
Work Across the Aisle.”  In his graduation speech, he noted that Sorensen’s greatest strength was in humanizing 
fellow participants and encouraging them to strive to find common ground, regardless of political or philosophical 
beliefs.  In closing, McDonald reminded classmates of the importance of the adage, “Be curious, not judgmental,” 
pledging to keep this as his creed as a tribute to his time in Sorensen.

VACo’s Chris McDonald Graduates From 
The Sorensen Institute for Political Leadership

Pictured - Larry Roberts (Director, 
Sorensen Institute), Chris 
McDonald, and Lauren Gilbert 
(Associate Director and Director of 
Programs, Sorensen institute).

https://sorenseninstitute.org/
https://sorenseninstitute.org/plp
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Governor Ralph Northam brought encouraging news to the “money committees” in his August 18 report on 
state revenues, with strong growth in all major General Fund revenue sources resulting in a record surplus of 
$2.6 billion in FY 2021.  Although the Governor noted that uncertainty remains regarding the future course 
of the COVID-19 pandemic, he described the state’s finances as “solid,” touting the significant improvement in 
the state’s economic outlook since 2020, the state’s maintenance of its triple-A bond rating, and its selection 
as “America’s Top State For Business” by CNBC twice in a row.  He pointed to the state’s reserves as another 
marker of fiscal health, noting that the Commonwealth is on track to have almost 15 percent of General Fund 
revenues in reserves by the end of his term, close to doubling his original goal of setting aside 8 percent of GF 
revenues.  

Secretary of Finance Joe Flores followed the Governor’s presentation with a more detailed briefing about 
the performance of state revenue sources.  Overall, total General Fund revenues grew by 14.4 percent in 
FY 2021, far outpacing projections of 2.7 percent growth.  Individual income tax withholding and sales and 
use taxes – what Secretary Flores called the state’s “bread and butter” revenue sources -- turned in solid 
performances, growing by 4.7 percent and 12.4 percent, respectively (growth in these sources was projected 
at 2.7 percent and 4.7 percent, respectively).  Sales and use tax payments showed growth in most major 
industries, although restaurants and department stores posted declines, reflecting the continued toll of the 
pandemic.  Individual income tax non-withholding payments represented nearly half of the surplus, based 
on growth of 37.1 percent, in part a reflection of the surging stock market.  Secretary Flores noted that this 
revenue source has historically been volatile and will need to be closely monitored when developing the 
revenue forecast for the upcoming biennium.

Secretary Flores sounded a similar note of caution in explaining the expected claims on the surplus, notably 
the deposits that will be required to the Revenue Stabilization Fund (the “rainy day fund” established in 
the state Constitution) ($1.1 billion) and the Water Quality Improvement Fund ($310 million), as well as 
funds set aside to continue initiatives funded with one-time federal relief funds ($171 million) and funds 
reserved in the event that the expected use of federal relief funds under the “revenue loss” provisions of the 
American Rescue Plan Act is disallowed and the expenditures must be backfilled with General Fund dollars 
($221 million).  The Secretary also indicated that there is the potential for a required “super deposit” to the 
Revenue Stabilization Fund if the three statutory conditions are met (the most recent fiscal year’s annual 
percentage increase in General Fund tax collections was greater than 8 percent, the most recent fiscal year’s 
annual percentage increase in General Fund tax collections was greater than or equal to 1.5 times the annual 
increase in General Fund tax collections for the immediately-preceding six fiscal years, and revenue growth 
of 5 percent is forecast for the next fiscal year); if this is the case, which will be determined in November 
during the revenue forecasting process, a deposit of approximately $564 million would be required.  Even 
without the super deposit, the state is projected to have $3.3 billion in reserves by FY 2023, between the 
Revenue Stabilization Fund and the voluntary Revenue Reserve Fund.

The fall forecasting process will begin soon, with the Joint Advisory Board of Economists meeting in October 
to review economic projections and the Governor’s Advisory Council on Revenue Estimates meeting in 
November to review revenue forecasts for the remainder of FY 2022 and the 2022-2024 biennium.  The 
Governor will present his final budget proposals for the FY 2022 “caboose” budget and the 2022-2024 
biennium budget to the money committees in December 2021, along with an updated revenue forecast, for 
deliberation by the 2022 General Assembly. 

VACo Contact:  Katie Boyle

Governor Presents Good News to Money 
Committees in Report on State Finances

https://www.finance.virginia.gov/media/governorvirginiagov/secretary-of-finance/pdf/master-revenue-reports/JMC-08_18_21-with--Appendix.pdf
mailto:kboyle@vaco.org
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As part of the August 9 Appropriations Act allocating federal relief funding approved by the General Assembly 
and Governor Northam, Virginia will see a massive influx of funding to the Virginia Telecommunications Initiative 
(VATI). This represents an historic investment in broadband infrastructure and will hopefully help achieve 
universal broadband coverage by 2024. The Commonwealth Connect Coalition provided updates on these 
developments and will provide further discussion at the next meeting of the Coalition on August 25.

With the influx of federal ARPA funds into the VATI program, the Virginia Department of Housing and Community 
Development (DHCD) has released a memo outlining the interaction between ARPA and VATI, the memo may be 
accessed here and key points are also included below: 

•	 All VATI applicants will be considered for funding under both the state general fund $50 million VATI 
budget as well as ARPA funding. DHCD reserves the right to determine the source of funds through which 
VATI awards are made. 

•	 Applications, solicited project structure, and evaluation of projects will primarily be reviewed using FY22 
VATI guidelines, although U.S. Department of Treasury ARPA guidance may be taken into account in 
certain instances (recognizing that VATI and ARPA guidance may diverge at times). 

•	 All applications will be scored using the FY22 VATI scoring criteria. 
•	 Awarded projects sourced from state general funds will be governed and administered via FY22 VATI 

guidelines. Awarded projects sourced from ARPA funds will be governed and administered via U.S. 
Department of Treasury ARPA guidance. Awarded projects sourced from ARPA funds may be required to 
provide additional project and expenditure reports pursuant to U.S. Department of Treasury reporting 
requirements.

Upcoming Events and Deadlines 
August 25 - Commonwealth Connect Coalition Meeting
11am - 12pm
Webinar link (video and audio) -  https://meet.google.com/zvy-tsue-uqz
Conference Call (audio) - 240-514-8805 PIN: 610 184 806#
Meeting Agenda may be found here. 

September 14 - VATI Application Deadline | Learn more here

October 21 – VATI Challenges Due

November 18 – Deadline for Challenge Rebuttals

December 1-2 - VCTA/VACo/VML Broadband Together Conference | Learn more here

December 3 – DHCD Notifies All Parties of Challenge Determination

December – Anticipated Announcement of Awards

VACo encourages members to reach out if you have any additional questions or concerns regarding VATI or other 
Broadband related issues.

VACo Contacts: Jeremy R. Bennett and Joe Lerch, AICP

$700 Million in American Rescue Plan Act (ARPA) Funds 
to go to Virginia Telecommunications Initiative (VATI) 

and other Broadband Updates

https://www.vaco.org/general-assembly-approves-plan-for-federal-relief-dollars/
https://www.vaco.org/wp-content/uploads/2021/08/VATI-ARPA-Memo.pdf
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmeet.google.com%2Fzvy-tsue-uqz&data=04%7C01%7Cjbennett%40vaco.org%7C45636bd1147d4e750b9a08d960e94e19%7C437a632da75d4bd286f03a8cadc4a990%7C1%7C1%7C637647377581112985%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=sVdqY5uzy2LDadOH3M1f8iGH%2F5mb6K%2BJY3xeCFjCXtY%3D&reserved=0
https://www.vaco.org/wp-content/uploads/2021/08/8.25.21-Commonwealth-Connect-Coalition-Meeting-Agenda.pdf
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dhcd.virginia.gov%2Fvati&data=04%7C01%7Cjbennett%40vaco.org%7C45636bd1147d4e750b9a08d960e94e19%7C437a632da75d4bd286f03a8cadc4a990%7C1%7C1%7C637647377581112985%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=aD9EabJ9cxc1c4Cc5zSnjTjavLWXlMktg9nMxpNWh%2Bg%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.broadbandtogether.com%2F&data=04%7C01%7Cjbennett%40vaco.org%7C45636bd1147d4e750b9a08d960e94e19%7C437a632da75d4bd286f03a8cadc4a990%7C1%7C1%7C637647377581122979%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=hJ%2BNtefHSUQ9%2FnNb1XOjPQN%2FgFITbJzli3Rbv7dUW8E%3D&reserved=0
mailto:jbennett@vaco.org
https://www.vaco.org/commonwealth-connect-team-releases-public-wi-fi-hotspot-map-and-other-broadband-resources-help-virginians-stay-connected-during-covid-19-response/jlerch@vaco.org
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Visit Tazewell County and Fort Witten
The original Fort Witten was constructed in 1774 by Thomas Witten as a defensive structure 
during hostilities with Native Americans.  A small militia was stationed at the fort during Lord 
Dunmore’s War.  The blockhouse style building contained two rooms, one upper and one lower, 
with the upper room being slightly larger than the base.  During the 18th century, this type of 
fortification was frequently constructed in isolated areas where other means of defense did not 
exist.  Loopholes, very narrow window slits, allowed defenders in the fort to fire upon anyone 
who attacked the building.  There were several other such fortifications along the Clinch River, 
including Fort Maiden Spring, which was also located in what is now Tazewell County.

In 1926, the Fort Maiden Spring chapter of the Daughters of the American Revolution set about 
constructing a replica of Fort Witten on a hillside near the building’s original site.  The dedication 
of the new fort on July 4, 1927 garnered incredible interest and it is estimated that 25,000 people 
attended the event.  Over the course of the next 90 years, the fort served a variety of uses.  For 
a time it was home to a craft guild that sold quilts and various other craft goods.  The walls were 
covered with the names, initials, and dates of visitors to the fort.  It became a local landmark that 
everyone recognized, and almost everyone has a story about visiting the site.

SOURCE AND READ MORE AT www.craborchardmuseum.com/fort-witten

http://www.craborchardmuseum.com/fort-witten
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https://www.vaco.org/legislative/2021-regional-meetings/
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VACo’s Associate Membership Program is the most efficient 
and cost-effective way to showcase your company to 
decision makers from Virginia’s 95 counties. This access can 
play a major role in your marketing efforts, and it benefits 
counties by identifying potential suppliers in a broad range of 
services. See how these four VACo Associate Members can 
help your county. 

Stacia C. Aylward
CEO
Phone: 703.828.7831
Email: stacia.aylward@zelosllc.com  
Website: www.zelosllc.com
VACo Page Link

Eddy Simon
Executive Fleet Consultant
Phone: 757.329.3211 
Email: Eddy.R.Simon@efleets.com
Website: www.efleets.com  
VACo Page Link

Robert Taylor
Business Development Manager
Phone: 434.792.2253
Email: RobertTaylor@myriverstreet.net 
Website: myriverstreet.net
VACo Page Link

Joseph A. Miller, AIA | Principal
Email: joem@hbaonline.com
Micahel J. Winner, AIA | Principal
Email: mikew@hbaonline.com
Phone: 757.490.9048 | VACo Page Link 
Website: www.hbaonline.com

mailto:stacia.aylward%40zelosllc.com?subject=
http://www.zelosllc.com
http://www.vaco.org/wp-content/uploads/2017/08/Zelos.pdf
mailto:Eddy.R.Simon%40efleets.com?subject=
http://www.efleets.com/
http://www.vaco.org/wp-content/uploads/2017/08/EnterpriseFleetManagement.pdf
mailto:RobertTaylor%40myriverstreet.net?subject=
http://myriverstreet.net
https://www.vaco.org/wp-content/uploads/2019/09/RiverStreetNetworks.pdf
mailto:joem%40hbaonline.com?subject=
mailto:mikew%40hbaonline.com?subject=
http://www.vaco.org/AssociateMembers/Architects/HBA.pdf
http://www.hbaonline.com/
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Robust Discussions with the Candidates at the 
County Officials’ Summit

Governor Ralph Northam kicks off the County Officials’ Summit 
with a passionate speech about economic development and 
broadband.

Thank you Delegate Jason Miyares for speaking 
to VACo about your vision for Virginia as Attorney 
General.

Thank you Republican Candidate for Lieutenant Governor 
Winsome Sears for speaking at the VACo County Officials’ 
Summit.

Thank you Democratic Candidate for Lieutenant 
Governor Hala Ayala for speaking at the VACo County 
Officials’ Summit.

Thank you Delegate Terry Kilgore and Delegate Sally Hudson for giving political perspectives 
from their respective caucuses.
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How awesome was The Supply Room Swag at the 
County Officials’ Summit? Click here to learn how The 
Supply Room can help your locality save money and 
be more efficient. 

https://www.vaco.org/vaco-membership/the-supply-room/
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VACo’s Amazing Sponsors and Partners at the 
County Officials’ Summit

Thank you VP of Business 
Development Emil Avrim and 
Dominion Energy!

Thank you Nationwide! Thank you Asset Protection Group 
and BeneFinder!

Thank you GovDeals!Thank you Visit Norfolk!Thank you Waypoint360!

Thank you P3 Cost Analysts!Thank you Enterprise Fleet 
Management!
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Turn Your Data Points Into Revenue

You are generating meaningful data points with every check, wire, ACH & 
card transaction. cashvest® is a fintech solution for public entities created 
by public officials that uses your entity’s data to manage liquidity and 
generate revenue.

Your program. Your data. Every dollar provides data. Turn it into revenue 
opportunities today.

https://threeplusone.us/blog/turn-your-data-points-into-revenue/


by Beau Blevins | cashvest® by three+one® 

To Public Officials Across the Country: cashvest® is Your Program

As public officials, you know better than anyone the importance of maximizing every 
resource your locality has to offer. This is particularly true when it comes to managing 
your cash.

But how can you, as a local leader, be absolutely sure that every dollar is being put 
to use? And how can you know for sure if your entity’s funds are either too liquid or 
not liquid enough? These are the questions local treasurers, administrators, and chief 
investment officers have been asking themselves for decades.

Now those questions have an answer: cashvest®. It’s a program created by public 
officials for public officials.

The co-founders of three+one®, a public treasurer and a school official, saw the public 
sector’s growing need to take the guesswork out of liquidity management. They also 
knew that some of the best local solutions came from public servants. That’s why they 
designed cashvest® to harness the power of liquidity data to provide a single point of 
reference and give you the knowledge and control you need to put all your entity’s 
cash to work.

To our public officials across the nation, know this: cashvest® is your program. It’s a best 
management practice. It’s endorsed by the National Association of Counties (NACo) 
and ten other state county associations. It’s also a local solution created by local 
leaders to help protect taxpayers and transform communities.

I hope you’ll take advantage of your program today. Contact us to learn more on 
why cashvest® is the liquidity-management solution for your public entity or higher Ed 
institution needs.

cashvest® is Your Program
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https://www.vaco.org/vaco-membership/cashvest-by-threeone/
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The FOIA council staff will be hosting the following live webinar FOIA trainings during the months of 
August and September. If you are have any problems registering for a training session, please try using 
another internet browser such as Google Chrome, as the staff  has received reports that Internet Explorer 
doesn’t load the webpage properly. The webinars are free to attend and are approved for DCJS or CLE 
credit, as appropriate. 

Links to register can be found below and on the FOIA website. 

If you are interested in receiving DCJS or CLE credit, you will need to individually register and attend 
the webinar so that we can confirm your attendance.

Access to Law Enforcement and Criminal Records (2 hours)

o	 August 31, 2021 at 9am

o	 September 23, 2021 at 9am 

Access to Public Records (1.5 hours)

o	 August 31, 2021 at 1pm

o	 September 23, 2021 at 1pm 

Access to Public Meetings (1.5 hours)

o	 August 31, 2021 at 3pm

o	 September 23, 2021 at 3pm

Trainings will also be offered in late October (exact date TBD). 

Please email  ric-foiatraining@dls.virginia.gov if you have any questions!

FOIA Training information

https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Ffoiacouncil.dls.virginia.gov%2Ftraining.htm&data=04%7C01%7Cperrico%40VACO.ORG%7Cadb3d319e2a54175627f08d9628cccce%7C437a632da75d4bd286f03a8cadc4a990%7C1%7C1%7C637649179146694168%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=%2FKKIvz%2BPo1wrYdUz3WNA8vimMtKm4uixhn%2B%2FE6RnRkM%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fevent.webinarjam.com%2Fregister%2F10%2F51y9ki9&data=04%7C01%7Cperrico%40VACO.ORG%7Cadb3d319e2a54175627f08d9628cccce%7C437a632da75d4bd286f03a8cadc4a990%7C1%7C1%7C637649179146694168%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=Ys41wChy2X1JJsjRXzG9Gp35uqvPzyHRd%2F5j0Lns1Qw%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fevent.webinarjam.com%2Fregister%2F11%2Fzk284u9&data=04%7C01%7Cperrico%40VACO.ORG%7Cadb3d319e2a54175627f08d9628cccce%7C437a632da75d4bd286f03a8cadc4a990%7C1%7C1%7C637649179146704123%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=XVgF1N0IH9xeY9LPytSDW1%2FurfitWo%2B6wM9Ln92sWzc%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fevent.webinarjam.com%2Fregister%2F12%2Fgq4knc4&data=04%7C01%7Cperrico%40VACO.ORG%7Cadb3d319e2a54175627f08d9628cccce%7C437a632da75d4bd286f03a8cadc4a990%7C1%7C1%7C637649179146704123%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=Lowhl94T3YqhCXArKIG8paY418FP5TDNwxcMtvtOzeU%3D&reserved=0
mailto:ric-foiatraining@dls.virginia.gov


SURVEY County Connections | Page 14 

Stephanie D. Davis, Ph.D., Collegiate Assistant Professor and Program Director for the 
Graduate Certificate in Local Government Management at Virginia Tech, is conducting 
a research project for the 2021 ICMA Local Government Research Fellowship.  Each 
year, ICMA selects fellows to conduct projects that inform ICMA’s publications, data, 
information and training, and professional development activities.

Dr. Davis’ research project, titled “Strategic Planning for Small Communities,” 
will identify the challenges small communities face implementing a strategic plan 
and recommendations for addressing those issues.  The final product will include 
recommendations and best practices for developing and implementing a strategic plan 
including strategic planning during times of crisis.  

Please click the link below to take the survey.  Your responses are confidential.  If you 
would like your community to be considered for a case study as a best practice, please 
include your contact information in the space provided at the end of the survey.  As a 
reminder, this survey is for communities with populations 20,000 and below.

Thank you for your assistance and support for this project.

Strategic Planning for Small Communities Survey Link
https://virginiatech.qualtrics.com/jfe/form/SV_5utVNRv8NV2ThpI

Survey Request for Cities, Counties and 
Towns Under 20,000 in population!

https://virginiatech.qualtrics.com/jfe/form/SV_5utVNRv8NV2ThpI


BROADBAND County Connections | Page 15 



ACHIEVEMENT AWARDS County Connections | Page 16 

The Virginia Association of Counties (VACo) is pleased to announce the 30 recipients of the 2021 Achievement Awards, 
which recognize excellence in local government programs. VACo received 102 submissions.  

Winning entries focused on addressing issues of inclusion, belonging, and reconciliation that challenge counties today.  

Winning Achievement Award Submissions | Winning Program Descriptions

“I want to thank all who participated in the 19th year of the Achievement Awards,” VACo Executive Director Dean Lynch 
said. “Our counties face challenges every day, and those challenges are written in these program submissions. What’s 
also written are the innovative solutions that overcome these obstacles to make life better for communities across the 
Commonwealth. We celebrate these victories with all who participated.”

Tedd Povar, retired Associate Director of the Virginia Institute of Government; Dr. Sheryl Bailey, Visiting Professor of 
Practice at Virginia Tech and former Chesterfield County Deputy County Administrator; and Larry Land, retired VACo 
Director of Policy Development, served as judges for this year’s statewide competitive awards program.

Henrico County and its Equity Ambassadors program won this year’s Best Achievement Award. 

“Equity Ambassadors is a wonderful program that has gained in popularity among Henrico County students over the 
past couple of years,” Dr. Bailey said. “The students recognized a need for their voices to be amplified on issues of 
equality, and they took action to make it happen. Equity Ambassadors also provides students with opportunities to 
learn positive leadership. I speak for the judges when I say we are honored to give this program the Best Achievement 
Award.” 

The judges also selected a Best Small County Achievement Award (50,000 or less population) and a Best Large County 
Achievement Award. Nelson County and its Blue Ridge Tunnel Rehabilitation and Trail Project program captured 
the Best Small County Achievement Award while Chesterfield County and its Innovation Bootcamp program earned 
the Best Large County Achievement Award.  

“Congratulations to Nelson County for winning its first-ever Achievement Award, and for such an excellent program,” 
Land said. “The county turned an abandoned railroad tunnel built in the 1850s into a regional recreation asset. I’m sure 
traveling through the long, dark tunnel is quite a thrilling treat, and I look forward to experience it one day.” 

Povar, who has served as judge since the Achievement Awards inception in 2003, said Chesterfield County’s winning 
program reflects an important criteria for the VACo Achievement Awards. “As judges, we look for how a county uses 
innovation or ideas to solve a problem,” Povar said. “Chesterfield County’s program is about teaching the process of 
innovation from start to finish. In fact, this program was created because one of Chesterfield County’s core values is 
innovation. Congratulations to Chesterfield County for a tremendous program and for continuing to be a leader in the 
VACo Achievement Awards program.” 

Chesterfield County tops the all-time Achievement Awards list with 39. Chesterfield County has won an award in each 
year of the 19-year history of the program. Henrico County is second on the list with 34 Achievement Awards while 
Loudoun County is third with 25.  

The VACo Achievement Awards is a competitive program open to local government members of the association. 

Winning Achievement Award Submissions | Winning Program Descriptions | Achievement Awards Website
2021 Achievement Awards Entries | Past Winners | Past Judges

Virginia Counties Recognized for Model Programs

https://www.vaco.org/wp-content/uploads/2021/08/21Winners.pdf
https://www.vaco.org/wp-content/uploads/2021/08/21ProgramDescription.pdf
https://www.vaco.org/wp-content/uploads/2021/08/21Winners.pdf
https://www.vaco.org/wp-content/uploads/2021/08/21Winners.pdf
https://www.vaco.org/wp-content/uploads/2021/08/21ProgramDescription.pdf
https://www.vaco.org/county-profiles/achievement-awards/
https://www.vaco.org/county-profiles/achievement-awards/2021-achievement-awards-entries/
https://www.vaco.org/vaco/vaco-honors/awards-honors/achievement-awards/
https://www.vaco.org/wp-content/uploads/2017/07/AAJudges.pdf
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Virginia Association of County Leadership Development: 
Learn from the best!

Scholarships still available for you and your team.  
Join the 1,700 counties and state associations already benefiting from the effectiveness of the NACo Leadership 
Academy, the 12-week, online leadership program led by General Colin Powell. The James City County Administrator 
shares his thoughts on just how impactful the NACo Leadership Academy has been on their team and county.

“As far as the Academy, I’ve received very positive feedback from my staff who have gone through the program. 
From what I’ve seen and heard, this program gets everyone speaking the same language and I expect that will 
have a positive effect on how my team operates on a daily basis. Having the opportunity to share ideas and 
challenges with other localities and municipalities was beneficial especially during the pandemic. Ultimately, 
improving our leadership skills will improve communication and collaboration across the county and the ser-
vices we provide to our community. I look forward to more of the team going through the NACo Leadership 
Academy.” - County Administrator, James City County 

Last chance to enroll for 2021!
Our September Cohort is right around the corner. Join us in investing in the county workforce – empowering them to 
become better leaders today and into the future.
We would also like to acknowledge and congratulate the April Virginia County graduates:

Josh Dobyns, Sergeant, Bedford County

Adrian Whicker, Administrative Librarian, Roanoke County

Bryce Chalkley, Senior Library Assistant, Roanoke County

Cheryl Buchanan, Communications Center Manager, Hanover County

Delon Brown, Director of Information Technology, Surry County

Donald Lee, Deputy Director General Services, Hanover County

Doug Powell, General Manager, James City Service Authority, James City County

Edward Leonard, Captain, Northampton County

Heather Brown, Purchasing Agent/Office Assistant, Charlotte County

Jeff Flournoy, ESVA 9-1-1 Director, Northampton County

Joseph Guthrie, Chair Board of Supervisors, Pulaski County

Kathryn Scott, Benefits Program Supervisor, King and Queen County

Michael Bagwell, Captain Northampton County

Patrick Teague, Human Resources Director, James City County

Terrilyn Pete, Director of Finance, Fauquier County

Timothy Honeycutt, Captain, Northampton County

Victoria Baughan, Cataloging Librarian, Roanoke County

Katie Boyle, Director of Government Affairs, Virginia Association of Counties

Paul Malabad, Director of Information Technology, City of Harrisonburg

George Bains, Deputy County Administrator, Gloucester County

 
Developed by General Colin Powell, the Professional Development Academy and NACo, the High Performance Leadership 
Academy is an online 12-week program that helps your workforce develop fundamental, practical leadership skills to 
deliver results for counties and our residents.

CLICK HERE TO LEARN 
MORE AND ENROLL

https://www.naco.org/resources/education-and-training/naco-high-performance-leadership-academy
https://www.naco.org/resources/education-and-training/naco-high-performance-leadership-academy
https://www.csacinstitute.org/CSACInstitute/Institute_Programs/NACo_Leadership_Academy/CSACInstitute/Institute_Programs/NACo Leadership Academy.aspx?hkey=539459dd-4372-4f29-939a-5cf3987c0491
https://www.csacinstitute.org/CSACInstitute/Institute_Programs/NACo_Leadership_Academy/CSACInstitute/Institute_Programs/NACo Leadership Academy.aspx?hkey=539459dd-4372-4f29-939a-5cf3987c0491
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Counties affect the lives of residents every day. When our frontline staff are empowered as leaders, we 
deliver services more effectively. The NACo Frontline IT Leadership Academy is a resource that 
connects your staff with practical leadership training. FLIT uses an innovative, interactive online 

learning platform that combines real-time webinars, recorded sessions and small group discussions to 
deliver effective training without traveling away from the county – saving money and maximizing time. 

 
  THE ACADEMY FOCUSES ON FIVE ESSENTIAL SKILLS:          

 

 

LEAD: 
Engage teams 
and stakeholders 
to foster positive 
climates and 
exceed common 
expectations 

ORGANIZE: 
Plan, lead 
and execute 
organizational 
change more 
effectively and 
consistently 

COLLABORATE: 
Establish alignment 
and strong 
partnerships through 
building stronger 
relationships 

DELIVER: 
Measure projects 
and processes 
to deliver results 
aligned with 
county and 
community 
priorities 

COMMUNICATE: 
Create clarity, 
confidence 
and community 

 
 

 
The NACo Frontline IT Leadership Academy empowers frontline county government professionals with 
fundamental, practical leadership skills to deliver results for counties and residents. 

 

 

Find out more at NACo.org/skills  
Or contact Luke Afeman 
lukea@pdaleadership.com 
503.908.5381 

 

FRONTLINE IT 
LEADERSHIP ACADEMY 

https://www.naco.org/resources/education-and-training/naco-high-performance-leadership-academy
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Local Government STRONG

Join Dean Lynch and Drew Williams, CEO, as they discuss The Berkley Group’s array of 
services to local governments. With the release of American Rescue Plan Act (ARPA) funds, 
The Berkley Group is also assisting communities to develop a roadmap to maximize return 
on investment by offering community engagement, strategic planning, capital improve-
ment planning, project management and administration.

The Berkley Group is the go-to consultant for Virginia counties and their communities. For 
more information, please visit www.bgllc.net. What doors can we open for you?

Watch the Premier Partner Video

Premier Partner 
Spotlight  

THE BERKLEY 
GROUP

https://youtu.be/9mTGx3j7pdc
http://www.bgllc.net/
https://youtu.be/9mTGx3j7pdc


INTRODUCTION
The Town of Irvington, Virginia (“Town”) is seeking proposals from qualified professional 
consultants, or teams of consultants (“Consultant”), to help develop, administer, and gather and 
present findings of a Comprehensive Plan Survey. The Town is also interested in a proposal to 
update, the Town’s Comprehensive Plan and Zoning Code as a result of the Survey.

PURPOSE
The Comprehensive Plan Survey will assist the Town Council and the Planning Commission in 
identifying a common direction identified by residents, business owners, stakeholders, and the 
community. The Survey output can then inform an update to the existing Comprehensive Plan to 
establish a shared vision for the future and an action plan to achieve it. The planning process will 
consider the realities of changing economic and demographic conditions while building broad 
community consensus on the key values that define the Town of Irvington. This effort will integrate 
the community’s future visions, goals, and policies for implementation over the next 5 to 10 years. 
In general, this effort will: 

• Seek valuable public input toward the creation of new community goals and objectives; 

• Consider local, regional, national, and global trends/challenges and their implications for
Irvington; 

• Leverage community input as a result of the Survey to update existing and/or create a
new Comprehensive Plan; 

• Build support for the creation and adoption of new policies.
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Request for Proposal

TOWN OF IRVINGTON

Click here to view 
Town of Irvinington RFP

https://www.vaco.org/wp-content/uploads/2021/08/TownofIrvingtonSurveyComprehensivePlanRFP.pdf
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A Tailored Cybersecurity 
Program for VACo members 
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www.eecomputing.com info@eecomputing.com 833-720-7770
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https://youtu.be/RnmFDYlHKoI
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Darren K. Coffey, AICP | Director of Strategic Partnerships
434-981-2026 | www.bgllc.net

http://www.bgllc.net/
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REBOOTING EDUCATION WITH 
FURNITURE AND SANITATION

FURNITURE

Desk and table shields with mobile and multi-func-
tional furniture is one key factor in making spaces 
both safe and flexible. Creative plans will include 
scenarios for how and when to turn a gymnasium, 
cafeteria, or common area into a classroom and 
back in minutes. Flip-top tables can be nested and 
moved aside quickly when not in use. These tables 
and shields can also create health checkpoints, 
sanitation stations, and help direct the flow of traf-
fic at building entrances and in common areas. 
this combined with clear and consistent signage 
will ensure students and faculty have the time and 
space to keep safe. 

SANITATION

Knowing the difference between cleaning, disinfecting and sanitizing and when to do each is the sec-
ond key to developing you plan. To start, what is the 
difference?

• Cleaning: removes visible dirt, soil and de-
bris – it does not disinfect. 

• Disinfecting: eliminates bacteria, fungi and 
certain viruses – it does not remove dirt. 

• Sanitizing: reduces the number of germs on 
surfaces or objects to a safe level, as judged 
by public health standards or requirements – 
it does not fully eliminate them.

Sanitizing and disinfecting products also vary in their dwell time (the length of time that a chemical 
must be in contact with the surface and remain wet, in order to achieve the product’s advertised kill 
rate.) Dwell times can range from a matter of seconds to 10 minutes. Our janitorial and sanitation ex-
perts are here to help recommend the best products for your space and put your plan in place. 

While the situation with the pandemic is rapidly evolving in every direction, it is 
important that the solutions you create are adaptable and resilient. Designing a 
creative plan to keep your faculty and students safe with the ability to flex will help 
reduce infection and create a stable learning environment. Let’s start a conversa-
tion – visit our website or call to get help with your plans and implementation today. 

thesupplyroom.com | 804.412.1200

It’s 2021 and schools are faced with the complex task of getting students, faculty, and staff back into 
classrooms safely. This task will require a variety of well thought out plans. Plans that address the lo-
gistics and scheduling of a greater number of smaller class sizes and plans that support keeping those 
spaces clean. With extensive experience, The Supply Room can help ease the stress of designing and 
executing these plans. 



VViirrggiinniiaa  CCoouunnttyy  
SSuuppeerrVViiSSoorrSS’’  MMaannuuaall  

eeiigghhtthh  eeddiittiioonn,,  22001199  
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$$7755  eeaaCChh  
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https://www.vaco.org/newsroom/miscellaneous-publications/
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The Eighth Edition (2019) of VACo's Virginia County Supervisors’ 
Manual is in stock. The Supervisors' Manual is the number one 
resource on the framework of county government and the 
responsibilities of the county board. 

NAME:  ________________________________________ TITLE: _____________________________ 

COUNTY (OR ORGANIZATION): _______________________________________________________ 

SHIPPING ADDRESS: _______________________________________________________________ 

CITY / STATE / ZIP: _________________________________________________________________

PHONE: ___________________________ EMAIL: ____________________________________________ 

Manuals are $75 per copy.   Number of Copies _________. 

Check enclosed for $____________     Make payable to VACo Services, Inc. 

CREDIT CARD AUTHORIZATION: 

Charge Options:  ______ American Express    ______ MasterCard    ______ VISA 

Card No: _______________________________ Exp. Date___________________ 

Cardholder Name: ___________________________________________________ 

Authorized Signature: ________________________________________________ 

Email for credit card receipt: ___________________________________________ 

Mail completed form to: Virginia Association of Counties 
1207 East Main Street, Suite 300 
Richmond, VA 23219-3627 

Or FAX credit card purchases to 804.788.0083 

Questions? Call 804.788.6652. 

Virginia County Supervisors' Manual 
8th Edition

ORDER YOUR ALL-NEW VOLUME NOW

O R D E R  F O R M

https://www.vaco.org/wp-content/uploads/2019/02/SupervisorsManualForm19.pdf
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The Virginia Association of Counties 
accepts employment ads in a PDF file 
or a link to a job site. Please include 
information for applying, and a link to 
other important information. Please 
do not fax your employment ad. VACo 
members are not charged for placing 
an employment ad. The cost is $50 
per ad for non-VACo members. VACo 
publishes the ad on its website and 
mobile app as well as the upcoming 
County Connections issue. If you have 
any questions or concerns, please 
email Valerie Russell.

  HOUSEKEEPER | 
Montgomery County | Posted August 
24

  BUILDING OFFICIAL/
INSPECTOR | King & Queen County 
| Posted August 23

       COUNTY 
ADMINISTRATOR | Mathews County 
| Posted August 23

  ECONOMIC 
DEVELOPMENT DIRECTOR | 
Rockbridge County | Posted August 23

   MANAGER OF 
ENGINEERING COMPLIANCE | 
Albemarle County | Posted August 23

  MAINTENANCE 
TECHNICIAN | New Kent County 
| Posted August 23

   DIRECTOR OF ECONOMIC 
DEVELOPMENT | Fluvanna County 
| Posted August 23

 EMERGENCY 
MANAGEMENT (EMS) DIRECTOR | 
Patrick County | Posted August 23

  WATER TREATMENT 
PLANT OPERATOR OR TRAINEE | 
Gloucester County | Posted August 23

  OFFICE ASSISTANT 
PART-TIME | Gloucester County 
| Posted August 23

  NATURAL RESOURCES 
ENGINEER III | Loudoun County 
| Posted August 23

   DIRECTOR OF FINANCE | 
Madison County | Posted August 18

  ASSISTANT CHIEF 
FINANCIAL OFFICER FOR POLICY & 
PARTNERSHIPS | Albemarle County 
| Posted August 18

  BUILDING & 
DEVELOPMENT SERVICES 
MANAGER | Orange County | Posted 
August 18

  CODE ENFORCEMENT 
OFFICER | Orange County | Posted 
August 18

  PLANNING SERVICES 
MANAGER | Orange County | Posted 
August 18

  TECHNOLOGY SYSTEMS 
TECHNICIAN | Warren County 
| Posted August 18

  IT PROJECT MANAGER | 
City of Fredericksburg | Posted 
August 18

  SUSTAINABILITY & 
ENVIRONMENTAL MANAGER | City of 
Harrisonburg | Posted August 17

  CSB DIRECTOR 
OF EQUITY & INCLUSION 
(MANAGEMENT ANALYST IV) | 
Fairfax County |Posted August 17

  COMMUNICATIONS 
OFFICER | New River Valley 
Emergency Communications 
Regional Authority | Posted August 17

  DEPUTY SHERIFF-CIVIL/
COURTS DIVISION | Montgomery 
County | Posted August 17

mailto:vrussell%40vaco.org?subject=
https://www.vaco.org/wp-content/uploads/2014/11/Montgomery.jpg
https://www.vaco.org/wp-content/uploads/2021/08/Housekeeper-Montgomery-County.pdf
https://www.vaco.org/wp-content/uploads/2013/06/KingAndQueen.jpg
https://www.vaco.org/wp-content/uploads/2021/08/Building-Official.Inspector-King-and-Queen-County.pdf
https://www.vaco.org/wp-content/uploads/2021/08/Building-Official.Inspector-King-and-Queen-County.pdf
https://www.vaco.org/wp-content/uploads/2013/06/Mathews1.jpg
https://www.vaco.org/wp-content/uploads/2020/04/BerkleyGroup.png
https://indd.adobe.com/view/8dcf957e-e8d1-4fbb-8ef5-4ba68a4d0fc6
https://indd.adobe.com/view/8dcf957e-e8d1-4fbb-8ef5-4ba68a4d0fc6
https://www.vaco.org/wp-content/uploads/2020/10/Rockbridge-County-Service-Authority.jpg
https://www.vaco.org/wp-content/uploads/2021/08/Economic-Development-Director-Rockbridge-County.pdf
https://www.vaco.org/wp-content/uploads/2021/08/Economic-Development-Director-Rockbridge-County.pdf
https://www.vaco.org/wp-content/uploads/2020/04/Albemarle-New-.png
https://www.vaco.org/wp-content/uploads/2021/08/Manager-of-Engineering-Compliance-Albemarle-County.pdf
https://www.vaco.org/wp-content/uploads/2021/08/Manager-of-Engineering-Compliance-Albemarle-County.pdf
https://www.vaco.org/wp-content/uploads/2013/06/New-Kent.jpg
https://www.co.new-kent.va.us/Jobs.aspx?UniqueId=99&From=All&CommunityJobs=False&JobID=Maintenance-Technician-213
https://www.co.new-kent.va.us/Jobs.aspx?UniqueId=99&From=All&CommunityJobs=False&JobID=Maintenance-Technician-213
https://www.vaco.org/wp-content/uploads/2014/11/Fluvanna.png
https://www.vaco.org/wp-content/uploads/2021/08/Director-of-Economic-Development-Fluvanna-County.pdf
https://www.vaco.org/wp-content/uploads/2021/08/Director-of-Economic-Development-Fluvanna-County.pdf
https://www.vaco.org/wp-content/uploads/2013/06/Patrick.jpg
https://www.vaco.org/wp-content/uploads/2021/08/Emergency-Management-Director-Patirck-County.pdf
https://www.vaco.org/wp-content/uploads/2021/08/Emergency-Management-Director-Patirck-County.pdf
https://www.vaco.org/wp-content/uploads/2013/06/GloucesterSmall.jpg
https://www.vaco.org/wp-content/uploads/2021/08/Water-Treatment-Plant-Operator-or-Trainee-Gloucester-County-.pdf
https://www.vaco.org/wp-content/uploads/2021/08/Water-Treatment-Plant-Operator-or-Trainee-Gloucester-County-.pdf
https://www.vaco.org/wp-content/uploads/2013/06/GloucesterSmall.jpg
https://www.vaco.org/wp-content/uploads/2021/08/Office-Assistant-Part-Time-Gloucester-County-.pdf
https://www.vaco.org/wp-content/uploads/2021/08/Office-Assistant-Part-Time-Gloucester-County-.pdf
https://www.vaco.org/wp-content/uploads/2013/12/Loudoun.png
https://www.vaco.org/wp-content/uploads/2021/08/NATURAL-RESOURCES-ENGINEER-III-Loudoun-County.pdf
https://www.vaco.org/wp-content/uploads/2021/08/NATURAL-RESOURCES-ENGINEER-III-Loudoun-County.pdf
https://www.vaco.org/wp-content/uploads/2013/06/Madison1.jpg
https://www.vaco.org/wp-content/uploads/2021/08/Finance-Director-Madison-County.pdf
https://www.vaco.org/wp-content/uploads/2020/04/Albemarle-New-.png
https://albemarleva.tedk12.com/hire/ViewJob.aspx?JobID=6800
https://albemarleva.tedk12.com/hire/ViewJob.aspx?JobID=6800
https://albemarleva.tedk12.com/hire/ViewJob.aspx?JobID=6800
https://www.vaco.org/wp-content/uploads/2013/12/OrangeSmall.png
https://www.vaco.org/wp-content/uploads/2021/08/Building-and-Development-Services-Manager-Orange-County.pdf
https://www.vaco.org/wp-content/uploads/2021/08/Building-and-Development-Services-Manager-Orange-County.pdf
https://www.vaco.org/wp-content/uploads/2021/08/Building-and-Development-Services-Manager-Orange-County.pdf
https://www.vaco.org/wp-content/uploads/2013/12/OrangeSmall.png
https://www.vaco.org/wp-content/uploads/2021/08/Code-Enforcement-Officer-Orange-County-.pdf
https://www.vaco.org/wp-content/uploads/2021/08/Code-Enforcement-Officer-Orange-County-.pdf
https://www.vaco.org/wp-content/uploads/2013/12/OrangeSmall.png
https://www.vaco.org/wp-content/uploads/2021/08/Planning-Services-Manager-Orange-County.pdf
https://www.vaco.org/wp-content/uploads/2021/08/Planning-Services-Manager-Orange-County.pdf
https://www.vaco.org/wp-content/uploads/2013/06/Warren.jpg
https://www.vaco.org/wp-content/uploads/2021/08/Technology-Systems-Technician-Warren-County-.pdf
https://www.vaco.org/wp-content/uploads/2021/08/Technology-Systems-Technician-Warren-County-.pdf
https://www.vaco.org/wp-content/uploads/2021/04/CityFredericksburg.jpg
https://www.vaco.org/wp-content/uploads/2021/08/IT-Project-Manager-City-of-Fredericksburg.pdf
https://www.vaco.org/wp-content/uploads/2019/12/City-of-Harrisonburg-New.png
https://www.vaco.org/wp-content/uploads/2021/08/Sustainability-and-Environmental-Manager-City-of-Harrisonburg.pdf
https://www.vaco.org/wp-content/uploads/2021/08/Sustainability-and-Environmental-Manager-City-of-Harrisonburg.pdf
https://www.vaco.org/wp-content/uploads/2013/06/Fairfax.jpg
https://www.vaco.org/wp-content/uploads/2021/08/CSB_DirectorEquityandInclusion-Fairfax-County.pdf
https://www.vaco.org/wp-content/uploads/2021/08/CSB_DirectorEquityandInclusion-Fairfax-County.pdf
https://www.vaco.org/wp-content/uploads/2021/08/CSB_DirectorEquityandInclusion-Fairfax-County.pdf
https://www.vaco.org/wp-content/uploads/2019/10/NRVEmergencyCommunicationsRegionalAuthorityAD.png
https://www.vaco.org/wp-content/uploads/2021/08/Communications-Officer-Montgomery-County-.pdf
https://www.vaco.org/wp-content/uploads/2021/08/Communications-Officer-Montgomery-County-.pdf
https://www.vaco.org/wp-content/uploads/2014/11/Montgomery.jpg
https://www.vaco.org/wp-content/uploads/2021/08/Deputy-Sheriff-Civil-Courts-Montgomery-County-.pdf
https://www.vaco.org/wp-content/uploads/2021/08/Deputy-Sheriff-Civil-Courts-Montgomery-County-.pdf
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  SOLID WASTE 
COLLECTIONS OPERATOR | 
Montgomery County | Posted August 
17

  ASSISTANT COUNTY 
ADMINISTRATOR | Montgomery 
County | Posted August 17

  INTERGOVERNMENTAL 
RELATIONS ADMINISTRATOR | 
Chesterfield County | Posted August 
17

  DIRECTOR OF FINANCE | 
Fluvanna County | Posted August 16

  ENVIRONMENTAL 
PLANNER CLEAN ENERGY 
SPECIALIST | Berkley Group | Posted 
August 13

  WATER ELECTRICAL 
CONTROL SPECIALIST (JOURNEYMAN 
ELECTRICIAN) | Chesterfield County 
| Posted August 13

  UTILITY PLANT CHIEF 
OPERATOR | Shenandoah County 
| Posted August 12

  PARKS OPERATIONS 
SUPERVISOR | Albemarle County 
| Posted August 11

   FIREFIGHTER-
PARAMEDIC | Frederick County 
| Posted August 11

  BUSINESS RETENTION 
MANAGER | Frederick County | Posted 
August 11

   HUMAN RESOURCES 
MANAGER | Warren County | Posted 
August 11

  SPECIAL ACTIVITIES 
ASSISTANT | Prince George County 
| Posted August 11

  ENVIRONMENTAL 
MANAGER | Campbell County | Posted 
August 10

  ASSISTANT DIRECTOR OF 
UTILITIES | Stafford County | Posted 
August 10

   PRINCIPAL PLANNER | 
Chesterfield County | Posted August 
10

  ZONING 
ADMINISTRATIVE COORDINATOR | 
Chesterfield County | Posted August 
10

   DIRECTOR OF 
COMMUNITY DEVELOPMENT | Town 
of Farmville | Posted August 10

  PRINCIPAL ENGINEER | 
Chesterfield County | Posted August 
10

  TECHNOLOGY 
SPECIALIST | Henry County | Posted 
August 9

  PERMIT TECHNICIAN 
I OR II | City of Alexandria | Posted 
August 9

  PROPERTY 
MAINTENANCE CODE INSPECTOR (I, 
II, OR III) | City of Alexandria | Posted 
August 9

  DIVISION MANAGER-
LAND PLANNING | Loudoun County 
| Posted August 9

  PLANNER | King George 
County | Posted August 9

https://www.vaco.org/wp-content/uploads/2014/11/Montgomery.jpg
https://www.vaco.org/wp-content/uploads/2021/08/Solid-Waste-Collections-Operator-Montgomery-County.pdf
https://www.vaco.org/wp-content/uploads/2021/08/Solid-Waste-Collections-Operator-Montgomery-County.pdf
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VALUE OF VACo
ADVOCACY
VACo’s lobbying efforts have helped stem the 
tide of unfunded mandates and have saved 
Counties millions of dollars every year.

EDUCATION
Our educational programs offer County leaders 
and staff opportunities to become more effective 
in their communities.

MEMBERSHIP ENGAGEMENT
Some of VACo’s best moments are when 
members convene and work to improve 
communities all over the Commonwealth. 

BUSINESS DEVELOPMENT
Our business development opportunities 
offer savings and innovative approaches to 
delivering services at the County level. 

VACo LEADERSHIP

President
Jeffrey C. McKay
Fairfax County

First Vice President
Jason D. Bellows
Lancaster County

Secretary-Treasurer
Donald L. Hart, Jr.
Accomack County

President-Elect
Meg Bohmke
Stafford County

Second Vice President
Ann H. Mallek
Albemarle County

Immediate Past President
Stephen W. Bowen
Nottoway County

VACo STAFF
Executive Director | Dean A. Lynch, CAE 

Director of Intergovernmental Affairs | Jeremy R. Bennett

Director of Government Affairs | Katie Boyle

General Counsel | Phyllis A. Errico, Esq., CAE 

Director of Communications | A. Gage Harter

Director of Technical Services |  John N. Kandris, A+, ACT, CCA

Director of Local Government Policy | Joe Lerch, AICP

Director of Government Relations | Chris J. McDonald, Esq.

Administrative Secretary | Valerie M. Russell

Director of Administration and Finance | Vicky D. Steinruck, CPA 

Coordinator of Programs and Development |  Karie Walker

VACo exists to support county officials and to effectively represent, 
promote and protect the interests of counties to better serve the people 
of Virginia.

1207 East Main Street | Suite 300
Richmond, VA 23219-3627

Phone: 804.788.6652 | www.vaco.org
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