* VIRGINIA x

DEPARTMENT of ELECTIONS

July 30, 2020

Re: Additional CARES Act Grant Information

Good day to all,

| wanted to provide an update to some questions that have been asked and provide some
additional guidance on allowable charges.

Question: When will the grant funding be released?

For localities who have submitted their certification, we are currently planning to release their
funding the first week of August. The release date is dependent on our actual receipt of the
federal funds. Methods of funding will be transmitted to localities based on how they are set up
in the state accounting system. For example, if you receive your annual reimbursement
electronically, then the grant funding will be sent the same way.

Purpose and Use of Funds. The CARES Act makes clear that grant funds are for additional
costs associated with the national emergency related to coronavirus, and are to be spent “fo
prevent, prepare for, and respond to coronavirus, domestically or internationally, for the 2020
Federal election cycle.”

Allowable uses include, but are not limited to:

 Printing of additional ballots and envelopes for anticipated higher levels of absentee by mail
voting

» Registration list activities to improve the accuracy of registrant addresses

« Additional mailing and postage costs, including ballot-tracking software

» Acquisition of additional voting equipment, including high speed or central count tabulators
 Installation and security for absentee or mail drop-boxes

« Temporary elections office staffing

« Cleaning supplies and protective masks and equipment for staff and poll workers in early
voting, vote center, or Election Day polling places (please note that ELECT will be providing
certain PPE)



Overtime salary and benefit costs for elections staff and poll workers
Training of poll workers on sanitization procedures for in-person voting

Public communication of changes in registration, ballot request options, or voting
procedures, including information on coronavirus precautions being implemented during the
voting process.

Mailings to inform the public on changes or determination of procedures of coronavirus
precautions, options in voting and other voting information.

Pre- and post-election deep cleaning of polling places
Leasing of new polling places when existing sites must be closed
Additional laptops and mobile IT equipment

Additional automated letter opening equipment

This list is not exhaustive and states/localities may encounter other costs. ELECT will determine
allowable costs within the parameters of the CARES Act.

Additional Information

» Costs charged to the grant must be paid by 11/30/2020 so that federal reporting can be
completed by December 30, 2020

> Any unexpended funds must be returned to ELECT by a TBD date in December

> You will be asked to put your expenses in one of the categories listed below for
reporting:

e Voting Processes, including additional costs for printing and mailing ballots, ballot
tracking software, high speed scanners and letter opening equipment, mail drop
boxes, hardware and software associated with signature comparison of returned
ballots

e Staffing: Additional poll workers, election office staff diverted to pandemic response,
temporary staff

e Security and Training: Security for additional absentee or mail drop-boxes, pre- and
post election cleaning of polling places, staff and poll worker training on prevention
processes

e Communications: Notifying public of changes in registration, ballot request options,
precautions or voting procedures

e Supplies: Additional laptops, mobile IT equipment, cleaning supplies, masks



» ELECT will also request the amount of interest earned on the funding received. Interest
earned can also be spent as part of the award.

I hope this additional information will help as you go through the process of spending the
CARES Act funding and prepare for final reporting. If there are additional questions, please
contact me at Kevin.Hill@elections.virginia.gov or call 804-864-8950. Stay safe and cool.

Thank you,

Kevin A. Hill/Business Manager

Virginia Department of Elections
Kevin.Hill@elections.virginia.gov

Washington Building | 1100 Bank Street, Richmond, VA 23219
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