COVID-19 Unified Command Task Force
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COVID- 19 Unified Command Task Force Objectives

MONITORING: Conduct monitoring, surveillance and assessment on the spread of COVID-19, to include the development of tracking tools
and dashboards for Virginia.

PREVENTION & CONTAINMENT: Initiate appropriate strategies to prevent and contain the spread of COVID-19 in Virginia.
Screening: Initiate standard screening process as a secondary prevention method
TREATMENT: Ensure suspected or confirmed patients with COVID-19 are treated appropriately.

COMMUNICATIONS: Communicate to the public, business community, and state employees in a transparent and consistent means across
state government.

PLANNING: Review, assess, and develop contingency plans for
» supplies and PPE
* medical surge
+ telework

« trigger points for (A) public health emergency requiring quarantine or isolation; (B) state emergency declaration; and (C) limitations on mass gatherings,
schools, and/or transportation.

* COOP & COG

TRAINING, EDUCATION and EXERCISE: Identify and provide training, education and exercise materials to state employees and response
partners.

POLICY GUIDANCE: Provide consistent policy guidance across state government.
COSTS: Track financial costs for COVID-19

Work force health and safety: establish appropriate measures for the safety and weliness of state workforce.



