York County
2019 VACo Achievement Award Application
Category - Parks & Recreation
Program - Be the Change You Wish to See in the World: Leaders in
Training
York County Parks and Recreation offers a Leaders in Training (L.I.T.) Program
for Ages 14-16. This program serves as an excellent transition for teens from a camper to
potential Recreation Leader, develops skills for future employment opportunities or civic
duties, develops leadership skills, and is a meaningful way for youth to spend their
summer breaks. In addition, this program helps provide volunteer hours for school or
scholarships all while having fun. Participants assist with our Summer Fun Camp and
Field Trip Fever Program. A few of their responsibilities are assisting our staff with camp
activities such as group games or crafts, operating games at our summer carnival, helping
with field trips, and interacting with children who are shy or need additional assistance to
help them become part of the group setting. The program provides training for L.I.T.s to
be educated on characteristics of youth at different ages, daily procedures, playground
supervision, CPR/First Aid, and more. They also receive training that provides team
building activities as well as exercises to help develop their judgment skills, setting up for
crafts, leading group games, etc. The program provides a training manual, t-shirts,
incentives for volunteer hours, and an end of the summer social.
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The Problem:
York County Parks and Recreation needed to add more recreational opportunities
for teenagers beyond athletics. Parks and Recreation currently offers athletic leagues and
sports camps for youth up to age 18. However, our Summer Fun and Field Trip Fever,
day-long camps, and specialty camps only allow participants up to 8th grade, which is
why there is a need for the Leaders in Training program in our area. Our organization
decided to create a leadership development program for teenagers to offer youth an
opportunity to give back to their community through volunteering and mentorship. Since
the Leaders in Training program is new to the County, the decision was made to target
the age group 14-16 because it started where other summer programs ended, but was
under the age that would be eligible for employment. This program is a bridge between
school age children and adult teenagers, which teaches them life and social skills that will
better prepare them for their future.

The Solution:
York County Parks and Recreation’s Leaders in Training (L.I.T.) program serves
as an excellent transition from a camper to potential recreation leader, develops skills for
future employment opportunities or civic duties, develop their leadership skills, and is a
very meaningful way for youth to spend their summer. The L.I.T. program allows
teenagers the opportunity to gain skills and experience in being a role model, teaching
younger youth, resolving conflicts, managing time and resources, and having a positive
impact on their community.
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The Leaders in Training Program begins recruitment of teenagers ages 14 to 16 in
February to apply to be a part of the program. We market the program through flyers to
the schools, press releases, social media, Government Access Channel, our agency
summer brochure, and the Parks and Recreation website. Applicants must register online
and then submit responses to a questionnaire by mid-April. In addition, the applicant
must submit a letter of reference that speaks to why this youth is a good fit for this
program. The Parks and Recreation Staff review the applications and references prior to
interviews, which are held on two Saturdays in April. This interview is more of
development process for the youth to learn interview skills for future employments
opportunities. In the interview process, we gain valuable information about the youth in
reference to their level of experience relevant to our summer fun camp and field trip fever
program, judgement skills in specific scenarios, and maturity level. This information is
then used for us to determine our starting point for training to develop the L.I.T.s over the
course of the summer. We select one L.I.T. for every 15 camp participants in our summer
fun camp program. In addition, depending on the L.I.T. availability, the number of
applicants selected might be slightly higher. Each L.I.T. selected is assigned to a specific
elementary camp location.
Once the L.I.T.s are selected, the next phase of the program is initial training
opportunities. The program, initial training is held at an elementary school - one of our
Summer Fun camp sites - on the second Saturday of June. All L.I.T.s are required to
attend to be able to participate in our program. The training begins with introductions
and team building activities. At this training, the youth are issued t-shirts, whistles, and
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L.I.T. manuals for guidance and regulations. This training goes over the sections in the
L.I.T. manual.
The first section of the manual covers County aspects, such as an overview of our
Board of Supervisors, Parks and Recreation organizational charts, inclement weather
policy, regulations concerning any discipline matters, and County forms they might
utilize.
The second section reviews the program goals of summer fun camp and their
responsibilities as L.I.T.s for this program. During this section of training, we educate the
youth on recreational games appropriate for each age group and the different categories
of appropriate games. As an exercise, a couple of the leaders in the training are selected
to lead a game. They are issued a piece of paper that explains the game and they are
given a pile of equipment they may use. Then the participants have time to discuss how
they want to lead the game and to set it up. Afterwards, they explain and lead the others
in the game. After a round or two of the game, the youth gather to discuss what they did
well on leading the activity and the areas needing improvement. Once the youth
comment, the staff gives their input.
Section three of the manual educates the youth on characteristics of kids by grades
in the categories of physical, social, emotional, and intellectual development. Then, the
staff led the teens in exercises or scenarios to help youth understand the implications of
that in programmatic purposes and leading activities. During this section of training, staff
cover how leaders in training can help to make the camp stimulating and fun as well as
preventing negative behaviors and using positive reinforcement with the camp kids.
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Section four of the manual training involves summer camp policies the camp kids and
L.I.T.s must follow. Daily procedures for the leaders in training are reviewed in the areas
of playground rules, gymnasiums, arts/crafts, games, accidents or incidents, and proper
phone protocol for the leaders in training. As an exercise, a few of the teens are selected
to lead the others in a craft activity. Staff show those selected where the supplies, crafts,
and area to lead the others. After those L.I.T.s discuss how they want to lead and set up
the activity, they will then lead the others and camp kids in the craft activities. Upon
completion, the group reviews what they did well and areas they could have improved
upon. During this section, staff cover the volunteer log sheet that must be completed
weekly and submitted to their site supervisor.
In Section 5 manual training the group safety guidelines, heat safety, staying
hydrated, fire drills, etc. During this section, the staff do a playground supervision
exercise. A few of the L.I.T.s are selected to lead the others out to the playground and
supervise them for about five to ten minutes on the playground. Upon completion, the
group reviews what they did well and the areas that could be improved for safety reasons.
Section 6 of the manual training covers area that are relevant to our field trip fever
program. Each L.I.T. is allowed to sign up for two field trips to assist the staff. Other
sections of the manual cover forms and curriculum packets for the programs the leaders
in training will assist. The L.I.T. are educated on the curriculum and the importance of
being prepared. The week before our summer fun camp program the leaders in training
participate in training with summer fun camp staff at the specific location they are
assigned. This allows them to become familiar with areas important to their site location,
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building relationships with the staff they will assist, and become familiar with the
logistics at their specific school/camp site. The L.I.T.’s participate in a CPR/First Aid
certification on the Wednesday the first week of camp. Additional trainings and meetings
are offered during the summer as they are relevant to the group of leaders in training.
As you can read, the manual is quite comprehensive and the teens receive training that
can benefit them beyond the summer program.
The next phase of the program is for the leaders in training to apply what they have
learned in training at the summer fun camp and field trip fever program. The leaders in
training report to their site as scheduled. The leaders in training are to record their
volunteer hours on a weekly log sheet and submit to their site supervisor. The site
supervisor then provides comments and feedback on their log sheet to submit to the
Leaders in Training liaison, who reviews the feedback with the teen. The feedback is
used for the L.I.T. Liaison to give guidance and provide more individual training as
needed. During the summer fun camp program and field trip fever programs, the leaders
in training assist in many different ways: setting up and breaking down activities
allowing the staff to keep the camp kids engaged at all time, engaging in an activity with
a shy camper assisting him/her to become more involved in activities to develop
friendship with other campers, operating carnival games at special events, being a buddy
for campers with special needs, judging and/or leading recreational games, and more. Of
course, staff is always with the leaders in training at all times.
The final phase of the program is the reward phase for the Leaders in Training. We
offer two end of the summer social outings where they have no responsibility. On one
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outing, the teens enjoyed a trip to the beach and on the other, L.I.T.s enjoyed lunch at a
local restaurant and the movies afterwards. The Leaders in Training earn incentives based
upon how many hours they volunteer. The incentives they earn are provided by local
partners such as Rebounders, AMF Bowling Lanes-Yorktown, Spare Times BowlingHampton, Regal Cinema Theatre, and Ripley’s Believe or Not, which are given to the
youth at the lunch outing. In addition, we provide reference letters indicating the amount
of hours they volunteer, which are used for classes at the local high schools, scholarship
opportunities, and more.

The Financing:
The direct costs associated with the Leaders in Training Program is mostly covered
by the program fee charged to the participants as well as in-kind donations by local
partners. The program fee for participants is $150. The direct expenses are t-shirts,
manuals for training, whistles, field trip and admission fees, lunch at the main training,
lunch at the social, cost of their social, CPR/First Aid Course, and the payroll for the
Leaders in Training Liaison. The payroll of the site supervisors is already covered in the
summer fun camp program. We already have County vehicles that could transport the
leaders in training. One of our full-time staff is currently certified to teach CPR/First Aid.
Description

Cost (per participant)

T-shirts - 2 per participant

$16

Manuals - includes binder/tabs/copies

$6
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Lunches - training/socials

$20

Field Trip Admissions

$30

Whistles

$1

Payroll for LIT Liaison

$77

Marketing - used mechanisms in place

$0

CPR/First Aid - In house instructor

$0

Prizes - Donations

$0

The Results:
The initial result in the program is another opportunity for teenagers to participate
in a recreational opportunity and have a positive impact in the community. We were
successful in having leaders in training at each of our elementary camp locations
throughout the County. The program was successful in developing life and leadership
skills that the teens could apply in future employment opportunities, impacting the
community, and in everyday life.
• The youth learned and applied skills for employment opportunity: interview skills,
responsibility by adhering to a schedule, evaluations, etc.
• The youth had a positive impact on the community: being buddies for those with
special needs and disabilities to have a more successful experience, allowed us to
add programs to our community such as the carnival, being a role model for those
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youth in the camps, and demonstrating to adult the positive impact that teens can
have in the community.
• They developed skills for everyday life: learning and appreciating diversity of
among those in our community, taking initiative to make improvements, etc.
There are multiple success stories with the leaders in training.
• We have leaders in training that have now secured jobs within the community and
express that it is due to this opportunity.
• We have a couple of the leaders in training that now will obtain credit with their
high school due to the amount of volunteering hours.
• Seventy-five percent of our leaders in training have volunteered beyond the leaders
in training program at other parks and recreation programs.
• We have hired a leader in training for our tennis office at our Back Creek Park.
• We have some of the 16-year-old leaders in training from last year that are asking
for us to expand the age this year so they can participate again.
• The slogan for the Leaders in Training Program has been “Be the Change You
Wish to See in the World” and the teenagers in this program accomplished that by
volunteering 1,894.75 hours in the summer of 2018.
Teenagers are an underserved portion of our community and not always valued as
they should be. It is important to educate and offer recreational opportunities to teenagers
to be a valuable part of our Government and Community. “Be the Change” stands out in
9

bold letters across the t-shirt worn teens in York County’s Park and Recreation summer
programs. The teens who wear these shirts so proudly are our Leaders In Training, better
known as L.I.T.s. We interview teenagers between the ages of 14-16 years old who want
a little more than a tan from their summer vacation. Teens who are selected for our L.I.T.
program are given the opportunity to develop leadership abilities and learn useful skills
that they will be able to use not only in the workforce, but in life. Each teen is trained in
CPR and First Aid and receives much of the same staff training as our summer camp
counselors. They also take away weeks of hands-on experience working alongside our
camp counselors throughout the summer.
This program is a great way to capture the teens who have aged out of our other
programs to continue to develop them and help them be a productive member of our
community leaving a lasting positive impact. This is one of our most important programs
that helps us keep the teens in our community connected within our organization. As our
next generation of leaders, these teens need programs that provide them the guidance to
make the right choices in life. Long after the program has ended, the Leaders in Training
continue to be rewarded by the program, such as running into one of the camp kids in the
store who greets them enthusiastically, seeing programs they help volunteer for continue
to grow, skills they learned helping them to accomplish other goals they have for
themselves, and more. These teens continue to impact our community with volunteering
in other areas within and outside of York County Parks and Recreation. Teenagers
volunteering over 1800 volunteer hours in six weeks is a great accomplishment.
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York County
Leaders in Training Interview Evaluation
Name ___________________________________ Age______ Grade _______T-shirt____________
Student’s email address: ______________________________________Cell Phone: _________________
On time for interview

Yes (3)

No (2)

Dressed appropriate for interview

Good (3)

Average (2)

Poor (1)

Number of PRT camps attended as participant

4 or more (3)

2-3 (2)

1 (1)

Have you previously participated in LIT program?

Yes (3)

No (0)

Number of other camps volunteered

4 or more (3)

2-3 (2)

Any certifications that is relevant?

Yes (1)

No (0)

Leadership Experiences:

High (5)

Average (3)

Low (1)

Experiences working with children:

High (5

Average (3)

Low (1)

Answers to written questions

High (5)

Average (3)

Low (1)

1(1)

What do you like most about working with children ages 5-12?

1. What do you like least about working with children 5-12?

2. How do you believe a teen counselor should act or present themselves at camp and are there specific
behaviors to avoid?

3. How would you react to the following situations?
-The SFC participant does not want to participate in the recreational game being played.

-A SFC participant comes and states to you that someone outside of camp has hit them?

-You have a disagreement with another teen about the way they are neglecting their LIT
responsibilities. How would you deal with this?

-You are assigned to assist with an activity that you really have no interest in. What would you do?

-You are assigned to assist with an activity and a camp staff tells you to do something that you know
is against the rules. What would you do?

4. Are you still available to attend the LIT training on Saturday, June 9th at Coventry Elementary from
9am-12pm?

Yes

No

If No, why not?

5. Are you certified in CPR/First Aid Training?

Training June 29th

Yes or No

If yes, when are you not available?

6. Are you able to complete online training at home? Yes or No

7. Is there anything else you want to add or do you have any questions for us?

Personality

High (5)

Average (3)

Low (1)

Maturity

High (5)

Average (3)

Low (1)

Communication Skills

High (5)

Average (3)

Low (1)

Overall Score

_________

Parks, Recreation, and Tourism
High School Volunteers-SFC/FTF
Code of Conduct

Volunteers are expected to follow the policies and rules of the Summer Fun Camp. Their duties
are essential to the function of camp. While their time at camp is meant to be enjoyed, trainees
are entering a professional environment and are expected to act with integrity and maturity.
Failure to comply with any of the policies or rules of the program could result in disciplinary
action and possible dismissal from the volunteer program.
Behavior
All behavior should be appropriate or disciplinary action will be taken. Inappropriate language,
gestures, artwork or aggressive behavior will not be tolerated. Respect should be given to each
other, counselors, Site Supervisors, Camp Coordinators, York County PRT staff members,
patrons and the general public.
Sexual Harassment
Sexual harassment includes unwelcome sexual advances, requests for sexual favors,
inappropriate or lewd comments, or any sexual conduct which has the purpose or effect of
creating an intimidating, hostile or offensive work environment. THERE IS A ZERO TOLERANCE
POLICY FOR SEXUAL HARASSMENT! PRT maintains an open door policy. If any high school
volunteer at any time has an issue, comment or question they can find the Site Supervisor or LIT
Liaison and voice their concern. If still need assistance, feel free to reach out to the Recreation
Superintendent: bonnie.fitz@yorkcounty.gov.
Cell Phone Policy
If any High School Volunteer finds that they need access to a telephone while at camp, they are
to use the site phone. High school volunteers are NOT permitted to carry cell phones with them
during the camp day. Unpermitted cell phone use, including text messaging, is not allowed and
are grounds for disciplinary action. Cell phones often contain personal information and are
expensive electronics. York County PRT will not be responsible for any lost, stolen or damaged
cell phones at camp. Any cell phones found will be confiscated and returned to a parent or
guardian at the end of the day.

Verbal Interaction
When speaking to campers, high school volunteers should remember that they are working to
achieve mutual respect as part of the camp community. Therefore, when giving direction High
School volunteers should keep their voices at a conversational level and use polite language,
like “please” and “thank you.” If a camper refuses to acknowledge a volunteer, have a
counselor reinforce the position. Being a role model, high school volunteers should treat
campers the same way they wish to be treated. Even if it doesn’t appear so, campers do look up
to the High School volunteers.
General Policies & Rules for High School Volunteers
High school volunteers will be removed immediately from the program if found possessing,
using, distributing or providing drugs (illegal or prescription), alcohol, tobacco or related
paraphernalia. Prescription and over-the-counter medication may only be distributed by the
Site Supervisor. If a High school volunteers needs to take a medication at camp, the parent or
guardian must complete a Medical Release form and return it to the site supervisor at their site.
High school volunteers are expected to respect the property of York County Parks & Recreation
as well as the property of others. A volunteer who is found to have damaged communal
property, areas or the property of others will be subject to disciplinary action. Theft or the
possession of stolen property may result in dismissal from the program as well as
reimbursement.
High school volunteers are expected to conduct themselves with the utmost honesty, integrity,
enthusiasm and respect for York County PRT and Summer Fun Camp community. Therefore,
lying, cheating and deceitful behavior are violations of program policies and may result in
disciplinary action.
Volunteers are expected to conduct themselves according to camp policies and rules at all
times during the program, including off-campus field trips. Failure to comply with camp policies
or rules as set forth in this document and by the camp staff prior to leaving camp for a field trip
may result in disciplinary action.
Accidents/Incidents
In case of an accident or incident, the LIT must report it immediately to staff and assist staff as
requested.

Offenses
Offenses which may warrant progressive disciplinary action may include, but are not limited to:
endangering another person’s well-being, inappropriate language, gestures or artwork, verbal
abuse of camp staff or participants, and breaking of any general policies or rules.
Consequences
 1st Offense:
Written notice from the Site Supervisor or Recreation Superintendent to
the parent or guardian regarding the incident.
 2nd Offense: 1 day suspension from the High School volunteer program and
conference with Site supervisor or Recreation Superintendent.
 3rd Offense: Suspension from the High school volunteer program until conference
with the Site Supervisor or Recreation Superintendent.
 4th Offense: Removal from the High school volunteer program for the summer of
2018.
 Any matters that occur on school property could result in additional disciplinary action
by York County School Division and be a part of their permanent school record.
Camp staff reserves the right to advance the consequences depending on the severity of the
offense.
ACKNOWLEDGEMENT OF CODE OF CONDUCT
I certify, by the signature below, that I have read and agree to comply with the contents of the
High School Volunteer Program. I further agree that if accepted into the High School Volunteer
program that I will uphold the rules and regulations set forth in this document.
_____________________________________________________________________________
Signature of Applicant
Date
______________________________________________________________________________
Signature of Parent/Guardian
Date

Leaders in Training
Application Packet

Bonnie Fitz, Superintendent
bonnie.fitz@yorkcounty.gov
100 County Drive,
Yorktown, VA 23692
Phone: (757)890-3510
Fax: (757)890-3509

Our Leader-In-Training (L.I.T.) program is designed for children ages 14-16 years of age. This program serves
as an excellent transition from “Camper to potential Recreation Leader”, develops skills for future employment
opportunities or civic duties, and is a very meaningful way to spend the summer.
L.I.T.’s will assist the Recreation Leaders in leading groups of campers, and they will have the opportunity to
participate in many camp activities. L.I.T.’s must possess responsibility and leadership abilities.
Upon registering with initial $25 fee, prospective L.I.T.’s must complete the application form attached. Please
include one letter of reference from an adult who is not related to you (a teacher, coach or group leader). A
letter of reference should speak to why you would be a good fit for camp. An interview for L.I.T.’s is also part
of the application process and dates are listed below. Parents will need to sign all program rules and guidelines
prior to start date. In addition to the interview, there will also be required training dates with other camp staff. If
accepted into the program, the program fee balance of $125 will be due June 1st. Non-residents have an
additional fee of $25. Payments can only be made online and in person at York County Parks, Recreation, and
Tourism office.
2018 Program dates:
Summer Fun Camp:

Monday, June 25, 2018 and ends on Thursday, July 26th, 2018

Field Trip Fever I: Friday June 29th, July 6th, July 13th, July 20th, July 27th
Field Trip Fever II: Monday-Friday, July 30th-August 3rd.
L.I.T. Interviews:
Interviews will be held April 21st and April 28th. Each applicant will be sent an individual time for their interview. If not
all spots are filled, we will consider applicants that are on the waiting list.

Paperwork to Complete:
~ LIT Applicant Questions (completed by LIT, not by parent)
~ Letter of Reference

Forms need to be received by April 13, 2018 to Bonnie Fitz at bonnie.fitz@yorkcounty.gov
or to PRT office (attn.: Bonnie Fitz) 100 County Drive, Yorktown, VA 23692.
L.I. T. Group Training: Required
June 9th 9am-1pm: for this training, L.I.T.’s will need to bring: (a) an active game with instructions to teach to
small group of peers (b) bottled water. Other trainings will be required and issued to them at their interview.

LIT Applicant Questions
Please have the LIT applicant fill out this section (not the parents!). Please answer all questions and feel
free to use an additional page if needed.
Why are you interested in becoming a LIT?
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
What experience do you have working with children?
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
What age group would you enjoy working with at camp and why?
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
In a paragraph, please explain what abilities, skills or knowledge you have to share with the campers.
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
What are your favorite things about being at camp?
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
What do you hope to learn this summer?
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
Continue on next page

Have you attended day camp as a camper? If so, when and what camp did you attend?
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
If you attended day camp, what did you like the best and the least?
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
The York County Parks, Recreation, & Tourism Leader-In-Training program is extremely selective. There are
high expectations of the youth that participate. The program is limited and the application process does not
guarantee spot. Please read the following carefully before submitting this application.
 The spots reserved in this program are for candidates who truly show leadership potential and have a
desire to excel in the York County Parks, Recreation, and Tourism setting.
 There are high expectations for the behavior of the L.I.T.s as there will be younger campers looking up
to them to be role models. All L.I.T.s are to follow the rules of York County Parks, Recreation, &
Tourism and to behave accordingly.
 L.I.T.s are to fully participate in all camp activities, be helpful to all camp staff and be a positive
influence on the camp as a whole.
 L.I.T.s are not to fraternize with the campers or engage in any inappropriate conversation or behavior
with the campers.
AGREEMENT AND CONSENT
I have read and understand the Leader in Training Description, Code of Conduct, and the Summer Fun Camp rules. I
understand that all LIT applicants must successfully complete an application and interview before being selected to join
the LIT program. This process includes the application, one completed reference form and the interview. If selected, I will
uphold the LIT Code of Conduct and the rules of the York County Parks, Recreation, and Tourism Summer Fun Camp
and Field Trip Fever program. I understand that the Camp Administration reserves the right to dismiss a LIT who, in their
opinion, is a hazard to the safety or rights of others, who blatantly does not follow the LIT Code of Conduct or the
Summer Fun Camp rules or who appears to have rejected the reasonable expectations of the LIT program.
LIT Applicant Signature ___________________________________ Date________________
Parent/Guardian Signature __________________________________________ Date________________
Note: Additional forms will be issued at interview and training steps that will require either LIT or Parent signature.
--------------------------------------------------------------------------------------------------------------------------------------------------To be completed by PRT Staff:
____ Letter of reference received ______ Provided game at training ______ Qty of T-shirt(s) received

