
 

Roanoke County, Virginia 

 

2016 Virginia Association of Counties Criminal 

Justice and Public Safety  

Award Nomination  
 
 

 
 

 

 

Submitted by  

 

The Economic Development Department 

& 

Police Department  

 

June 1, 2016 

SUMMAR  



 

Table of Contents 

 

 

 

 
 

 

Application Form / Signature Page………………...Page 2 

 

Program Overview…………………………………Page 3 

 

Problem / Challenge……………………………….Page 4 

 

Program Summary…………………………………Page 5 

 

Supplemental Material (Useful Links)………….....Page 6 

 

Supplemental Material (PowerPoint Slides)………Page 7 



2 

 

 
 



3 

 

Program Overview 
Violence in the Workplace  

Active Shooter Workshop Series   
 

 

 

Focus on workplace safety in Roanoke County 

originated with extensive training and 

certification attainment that our police officers 

had undergone to protect our schools.  From 

Columbine High School to Virginia Tech to 

Sandy Hook Elementary, active shooter and 

violent incidents have increased in recent years making it necessary for our Police Department to 

increase training efforts to boost their preparedness level for violent incidents within schools, 

businesses, and organizations. 

 

Ongoing certification required the Police Department to continue this level of training which 

prompted the officers to seek other ways to share this information with the community.  A 

prototype training module was conducted with the Roanoke County Library System. The success 

of the workshops with library personnel led to the idea of conducting these workshops with 

additional organizations. The Economic Development Department began outreach efforts to 

local businesses and organizations.  As a result, the Roanoke County Police Department and 

Economic Development Department collaborated to develop and promote a series of workshops 

for the businesses, schools and organizations in the Roanoke Valley.   

 

The more the workshops were promoted, the more diverse the response from the community 
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became. The Police Department is now working with higher education, nursing care facilities, 

churches, micro-businesses, and large manufacturing facilities. 

 

The Active Shooter Workshop Series training has enabled our Police Department to provide 

training to our community not only for a violent incident, but other emergency events such as 

tornadoes floods and earthquakes in the schools, workplaces, shopping malls, places of worship 

and movie theaters. 

 

You can learn more about the emergency preparedness Violence in the Workplace - Active 

Shooter workshop series by watching the County Business Partners television show.  

WATCH HERE. 

 

Problem / Challenge 

 

Since the Columbine High School active 

threat event on April 20, 1999, the tactical 

response by law enforcement has changed.  

Waiting for specially trained units to contain 

a violent situation may not be the best 

option.  The first responding officer(s) may 

need to take action to resolve the situation.  

Through training and practice, the Roanoke 

County Police Department has introduced 

http://bit.ly/1RJ6drd
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specialized response tactics to its officers that will not only increase the safety of the public, but 

also increase the officers’ chance of survival when facing an active threat. Furthermore, as a 

result of active threat incidents that have occurred across the United States, it has been 

determined that if civilians, businesses, and organizations were provided simple, easy to 

understand strategies to help protect themselves there would be fewer injuries and loss of life. 

 

Program Summary 

 

The Roanoke County Economic Development 

and Police Departments partnered to offer a 

workshop series for businesses, organizations, 

and individuals. The workshops were free and 

offered at the Roanoke South County library 

auditorium. Costs associated with the 

workshops were nominal and in-kind services 

between the departments and the County library 

were utilized.  The workshops were made 

available to businesses, organizations, and 

individuals throughout the Roanoke Valley, 

therefore workshop attendees came from 

Roanoke and Botetourt Counties, and the Cities 

of Roanoke and Salem.  
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The first workshop covered pre-event 

planning for an active shooter, site 

assessment, company/organization policy, 

purpose/development of an emergency 

action plan. The following workshops were 

designed to assist businesses, 

organizations, and individuals with how to work with first responders to complete and review 

their Emergency Action Plan. These sessions helped to ensure that lock-down areas, evacuation 

routes/destinations, and critical incident protocols were addressed by planning teams to prepare 

for an on-site assessment by police and fire & rescue departments for interior and exterior areas 

of properties. 

 

Post workshop assessments were made and 

communication is ongoing between the 

participating businesses and organizations 

and their respective police and fire & 

rescue departments in the localities in 

which they reside.  

 

The workshops were promoted via 

newsletters, social media, local 

government television, and local media 

outlets. (See Supplemental Materials) 
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Supplemental Material 

Useful Links 

 

Listen to: Workshop Radio Interview 

Watch: Workshop TV Interview 

Sample Workshop Facebook Post 

Workshop In the News 

 

 

 

Supplemental Material 

View PowerPoint Slides – Statistical and Program Information  

 

 

 

 

http://wfirnews.com/local-news/roanoke-county-hosting-active-shooter-workshop-series
http://bit.ly/1RJ6drd
https://www.facebook.com/RoanokeCountyVirginia.Government/photos/a.10150270621277109.328554.52326932108/10152764094192109/?type=3&theater
http://www.roanoke.com/community/swoco/roanoke-county-will-host--part-active-shooter-workshop-on/article_ce582fb7-3060-5d0e-ae44-30dc2241def1.html
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