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County Financial Health
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SNAPSHOT OF FINANCES
Davenpart & Company, L1C — Franklin County's Independent Financial Advisor updartes the Beard
of Suparvisars vith 2 snapshee of the County's fnanms. Davenport's 12-z0-13 presentation,

Xidess of Davenpart & Company discussg Couerty's Finansial Health.

BOND RATING

FranZlin County’s updadying cradit rating by Maody's s Aaz. The rating from Standard & Poor's
was recently upgraced fram A+ ta A~ Bath credit rating agencies arz favorably impressad vwith tha
County’s managarial policies as vall as its’ acharenta to conserative financial palicics. Also citad

v both rating aganciss is Frankln Caunty's strang General Fund alante and meaningful usage of
Pay-As-Vou Fi:mdm.. g for capital nagds,

FINANCEAL AWARDS FROM THE GOVERNMIENT FINANCE GFFICER ASSOCIATION
Tha Govarnmest Finanme Officars Association of the United States and Canada (GFOL) prasented a
Digtingrrishad Budget Prasentation Avward to Frankiin Coumty for its anoual budget for the fiscal
vear begioning July 3, 2om1. This s the ioth consacutive vsar that Frankiin County has achieved this
m‘::rd. Tn cedar to Tecsive this award, 2 governmantal unit mast pablish 2 buedget decumast that
S34S Program critaria as a poliny dorumans, as an cperatians guids, asa financial plan, and asa
m-nuimﬁm davica.
Tha GFQA alse awarded a Certificate of Achizvemneznt far Excellence in Financial Raporting to
Franilin Coumsy far il:s ccenprezhansive anmoal financial repeort far the fiscal vear ended Jume 3o,
2010, This was the 1™ consacetive vear that Franklin County has achiaved this prastigicas avazd.
i ordar tobe awardsd a Cemificate of Achisvemnant, 2 gnveroment must publish an gasily readstla
and efficiantly organized comprshensive annual Enancal repart. The report mast 51.1.-;5\ bath
ganarally accaptad acccuniing prinsiples and applicatla legal reguiremarnts.
FINANCIAL POLICIES
Aceass the folleoring financial policias of the Crunty:

Bt Policy, Balanced Budget, Lang Range Plasning, Cash Managemant and Iovestmeets, Assad
Enventory, Bxvenuas and Expandituras, Fund Balance Policy, Parchasing and Risk Managemant.
DEBT PER CAPITA

Franilin County enjoys the naxt i leqeest dabt par capita ratio in this regicn as well as ons of the
lovsmst im the stats (80" aut of g5 Countizs):

Comparison - Debt Per Capita
i o lune 30,2010
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ECONGMIC POSTITONING
Franilin Coonty's acanamic opportenitiss are strong, As wastern Virginia's fastest growing loealiey,
Franilin County is equidistant from major commares anters in Newr Yark City and Jtiants, and
within a Sav's trucking shipping distance from tvo thirds of the UL.8. papulation. As a placs fo live
of to operatz a businazs, the County is moagnized a5 oz of the best. The Coundy long has prasparad
Escause of its central locaticm affering affordabilz access to markets and a beautificl satting batwaen
its giistening kakes and majestic Bluz Ridge mountains. Froem small tovmn suburhs to liwmm living
ta rural farmland, Franslin County offers a hems of choice for famities wha aricy axcedent schacls,
safe naightorhoods, easy commutas, outdocr amenities, and afordable honsing - all for a cost of
living wall bebon: she matiomal average. Frankin County's dow taxes, low debt, and pav-as-yTA-g0
budgeting practioes have well positionad the Courty +sith continual solid, Snancial health.
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Current Year Budget
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FY 2012-2013 BUDGET INFORMATION
|
| Pr FY 2012-2013 Budget Presentation

Proposed FY 2012-2013 Budget Book
Proposed FY 2012-2013 Budget Line Items
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FY 2011-2012 BUDGET INFORMATION

FY 20112012 Adopted Budoet
FY 2011-2012 Proposed Budset

F¥ 2011-2¢12 Presentation

IY 20112012 Budset Line Ifems

FY 2010-2011 BUDGET INFORMATION

FY 2010-11 Adopted Budeet
FY 2010-1: Budpeet Line ltems

FY 2009-2010 BUDGET INFORMATION

FY 2009-10 Adopted Budget
Y 2006-10 Budoet Line Items

FY 2008-2009 BUDGET INFORMATION

FY 2008-09 Budoet Line lfems
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Datz Task

S1apa July Implemantation of Fiscal Vear adopeed budget

Stap 2 Qctabar CIF & Operational budget forms and instractions
Sistritutze o departmaents

Step 3 Novambar / Budggee foems 4oz to Finance departmant
Dacambar : . .
Preparation of CIP dorumant

Departmant of Finance praparas ravenue projections

Stap 3 January Budget forms dua to Finance departmant
Ravanes projoctions fimalizad

Countvidministratorkeging reviaw of forms and

capartmental raguasts

Stap s Fabruan Propaszd budeat dacisions and preparston of Caunty
budgat

Stap b Marck Schonl Board Putlic Haaring

Schoc] Board bodget prasentad ta Board of Superisors

County budgat prasaniid to Board of Supervisars

Stap 7 Marck /Apnl County/Schacl board bucget discussions

Putlic Hzaring on combinag Schoal and Caunty Baudgat

Stap 8 April Fiscal Year 2012-2013 budget adoption

May / Juna Preparation of related buceat dacemants

Ths znnual budgs: represents the pricnties of the Comnty as sxpressed by the Brard of Bupervisers, the
Schoel Board and the citizens. I sarves a: a plan for Coumsy cperaticns, mamstsnaace, capital outley 2ed debt
ssmiace and may wchydo rassrves for contmgenciss and fukxrs capital improvsmsats. The esmual budzet mast
comtzm @ completer demizsbon of a2l estmated expenditures, revenues, zmd bomonings zod wust be
2prroved by the Somd of Bupsrosan pricy to July 1 of sach wear

Ths pawsr of the Board of Bugsraisars to grant or withhold Fmds & am uvperzmt meess by ainch £ can

seming gensral County palicies and the levsl of sertzes to Yo offivad. Budzstmg is 2 plasming precess
tequved by law that enaklss the Board of Supervisors fo examms regquests for County fumds, to asticipats
Terenus needs, and to make docistoms about the prioniyy of progrems 223 lovel ef services to be provided. Itix
& wotk-plaz exprevsed in terms of dollars and a5 wach is a0 wapestan: toc] of Bical managemant

The znnual budsst process 15 vrmmedly 3 year-roumd poocess. Wo mgklv socoutags residszt mput and
prsticipation from our citizans. Please send 2oy commawts, vizzestioms or fedback that you may haws by
usiez the L to the nght or zhove called “Dudgst InpetFeedback”. Thews sugEsstans azll ke considered
=i may be incorporated tuto vervice camsss for the coramt year o fature vears
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The ming FY12-13 Budget will continue to present challenges to the County. Approximately L

half of the County’s revenues are received from the State and Federal government and we are  * 1Main Budeet Page
already hearing of anticipated state-wide shortfalls of $1.5 billion over the next two budget years.  + County Fmancial Health
The economy is not anticipated to rebound significantly in the near future. The following concerns  » Current Year Budeet

have been identified by staff: » Prior Year Budaets
» Budset
Loss of Federal Education Jobs Funds - $1.6 million ] ‘T{d“—m !Facmr:
Less State School Funding due to the Composite Index Changing. The Composite Index is - Wi ion ents

Franklin Countv’s local ability to pay for public education. If the Composite Index increases,  * Budsget Calendar f
then the County will receive less State funds for K-12 education. The index has changed from  + HOW DO WE COMPARE?

40.11% to 41.81% resulting in $811,304 less State revenue for education in FY12-13. Local " ics |
Composite Index Memo - Taxes I

Rnssessms;: — The assessed value of rca;l estate in Franklin fCm.mty has ded.igaldg  Schools
approximately 15.5%. An equalized tax rate of 57.5 cents per $100 of assessed value w : =
required to generate the same amount of real :éstate tax revenue between the time period of 5 M
2008-2012. » Capital

Almost 19% population growth over the last decade — creating more need for parks and - PabYc Works
recreation programming, library services, health care related transportation services. fire and » Parks/Recreation & Cnltural

emergency medical services, etc, » Budset Input/Feedback
Retirement rate increases for the Schools and County government could cost an additional $2
on.

Local Sales Tax is trending towards being 5% less than last fiscal year.

State economic outlook appears to be changing, View documents that show preliminary
budgetary data from the State. Document Number 1, Document Number 2

Governor Bob McDonnell Unveils 2012-2014 Commomealth of Virginia Budget. View the full state
budeet document and a fall breakdown of all the Governor's budeet actions
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Work Session Documents
= | =

JANUARY 17, 2012

Presentation from tha Poard of Supervizors Budget Work Session
Budsst Conciderations offerad by various Board Members during Work Session

JANUARY 24, 2012

Presentation Matenals from the Board of Supervisors Budget Wark Session

FEBRUARY 21, 2012

FY 12-13 Debt Schednle Showing New Debt Scenarin Possibilities
Draft Preliminary CIP Schadule FY 12-13 throngh FY 1617

FEBRUARY 28, 2012

Budest Balance Options Workshest
Service Rednction & Revenne Enhancement Quastions
2012-2024 Budest Freguentlv Askad Questions

2012-2017 Real Fclate Tax Rate Scenanos

Updats of Janwary s+7th Board Work Session Budget Pricrity Items

MARCH 8, 2012

Budzzt Scemarios

Sapplemental Budest Information

MARCH 29, 2012

Handouts from the Board of Supervisors Budget Work Session

APRIL 17, 2012

Presemtation from Public Hearing
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Demographics
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Franldin County iz Western Virginia's fastest growing locality. At 56,150 (<) residents, the County
experiznced 18.76% growth during the last deczde. Whila this fgure may seem large when
compared to others in the region, the county's annual grawth rate of 1.9% is well below the xplosive
growth ratas of Northem Viginia communities who experienced significant population increases
during the same pericd. It appears much of Fraoklin Coonty's growth come: from non-zchos) age
children az the average daily memberzhip (ADM} in the County schoal systam only increased by a
naminal 0.54% or 38 students over the last derade.

While Franklin County's zrowth rate surpasses qthers, the Coanty's median family incomes falls
behind others in the greatar Roanoke ragion. Further. the Connty's unemplovrient rate is ganerally
bizher than most Reanoke mstro communitias.

Population Growth Rate Chart
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2010 Median Household Income
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Taxes
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As a place to live or to operate a business, Franklin County is recognized as a great bargain due to
some of the lowest tax rates in the region.

> The County’s real estate and personal property tax rates are one-third of that of Roanoke
City’'s and are below most every neighboring jurisdiction.

» The machinery & tools tax rates on business & industry is below more than one-half of Patrick
County’s and below almost every other locality.

> Residents owning a boat will pay far less in Franklin County than neighboring Bedford and
Pittsylvania connties who have multiple higher rates.

» Despite Franklin County’s low tax rates and high population growth, County services such as
schools, libraries, and public safety continue to achieve top results when compared to onr
neighbors, As such, most ecanomists would no doubt agree that Franklin County is a great
bargain for a family home, vehicle, boat or a business,

If you are a Resident - Find gut how vour taxes compare with other jurisidctions

If you are a Business - Find out how vour taxes compare with other jurisdictions

Click on Chart for Larger View

Lucal Yax Rates for 2010
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Schools
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The Franklin Connty Public School System (s often recoznized as one of the finest in the region.

with zll school= fully aceredited, seven slemantary schoots have raceived the Governor's Avward for
Ednrational Excellence during the last two years, vhile zame County schoals have zchisved the U.S.
Department of Edncation's Mational Blue Ribbon desigpation through the years {one such racipiant
as recent 2s this year) While school accolades are numerous, the overall scheal population
conkinues to remain refatiwaly stzble. The averege daily membership (ADM) in the County school
mstem has increased by a nominal 0.54% or just 38 students over the lzst decade.

The schoal systemn continues to achieve academic results while serving a significant portion of
children (45.7%} whe qualify for free /reduced lunch.

Far further information on how the Franklin Connty Public Schaol Syztem compares, please visit
the school system swebzite and /or the Virginia Departmant of Education vebsite report card.

{Net of interfund Transfers)
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Schools - FY 11-12 Budget per Pupil (ADM)
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School - FY 11-12 Budget
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Franklin County Public Schools

ADM - Enroliment
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Public Safety
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Public Safety consists of the following Departments, Programs, or Services: Sheriff, Corrections,
Building Inspections, Animal Control, and Public Safety (Fire-EMS). Despite the highest population
grawth rate in Western Virginia, these departmental budsets and staffing remain relatively low

compared to neighhouring jurizdictions,

ADOPTED 2011-2012 COUNTY EXPENDITURES

{net of interfund Transfers)
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Law Enforcement/Police/Sheriff
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Firs/EMS - Budget Per Capita
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Health & Welfare
& |

Health and Welfare consists of the folloving Departments, Programs, or Services: Health
Department, Contributions to Health and Welfare, Social Services, CSA - Comprehensive Services
Act (At-Risk Youth, Foster Care, Special Needs Edntahon Counseling, etc.), Family Resource
Center and Aging Services.

ADOPTED 2011-2012 COUNTY EXPENDITURES

(Mex of interfund Transfers)
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Social Services- Budget Per Capita

$300.00

$200.00 | AP )
I \) @ ey P> p
v oY &
i & s 43" o

! lll I

$100.00

A
[FERH AT I
E R AT
EZR A
F.32,00
LM

* Newnvy: - thivubvr 2] ) vurvn

CSA Budget Per Capita

5150.00 -r;fp \\\f?’

$100.00 |
| '!
* -
- l ' ' p \&97;

4
& (}* '§ QS ® \o“ o° &S g
S #F & &
‘\O ¢° {s, Q@ b\? é’\
& & < &+




Capital
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Capital consists of the follovwing Departments, Programs, or Services: Capital Infrastructurs Projects  * Main Endeet Page

and Debt-Service. Despite being the fastest growing locality in Western Virginia, Franldin County  + County Financial Health
has some of the lowest debt, The pay-as-you-go budgeting practices have assisted the County on~ , Coyrent Year Budeet
fundmgma] many ugfﬁ and infrastro s cture need_f =, As su;h-_ the Cun:ity has bad the fortunate. yet  , Prior Year Budeats

un position moswing less in a time of growth when compared to most of tts neighbors, The eI
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Community Development
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Community Development consists of the following Departments. Programs. or Services; Planning hfain Budeet Page
AgenriesContributions, Planning and Community Development, Economic Development, FranKlin =~ ¢+ Connty Financial Health
Center, Tourism Developmeant, GIS & Mapping and Virginia Cooperative Extansion. » Current Year Budeet
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Building Inspections & Community
Development FY 11-12 Budget Per Capita
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Public Works
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Solid Waste/Recycling
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Parks/Recreation & Cultural

[ e
Packa, R=zreotien zmd Culturs! 1xia of the fellevding Depertments, fregrama, or Szrvssa. Parka

& Kzzmabes ond the Lizcarnsza.

ADDPTFRD 7011 -7M2 COLINTY FAPFRRITLIRFS
(xat of Interfind tranxinn)

L o =
e STl MUT=T5M [T

LA p AL s N, o EMAL AT
A ieiE. '-‘ulll;:.b.lr.._l Ee d
i ..
(LR R R T 7 S W
v
0 O T VATETE W - :
TteT.Rd
N et
s .,
tcun -t
25

.?" Parks & ftoc - PY 11.12 Budpat
\.;'

LI

L8 48 ) 'l = a

sl __,.,.___,‘. -

| o o =

LERe R ] ot & n
| o P

o | B0 S ..

Farg_gs & Rec. - Budget Per Capita
| &

.00 2
an.an
£20.00
|
' o
| g o2
| R N A n\.{.’ & 5
#F F & &
! e + ey & Y -.‘:-:-
E @ ¥ & 4
|
i

Morn Budgst Pags
County Fincmoie] Eoalth
Cucrenst Yeor Budest
Prior Yoz Exdects
Bu Precea
=t Fackera
v Waork Somen Beouments
BHOW D0 WE COMPARE?
 Demoerephica
v Taxea
» Schoch
v Ptz Exfohy
v Health E Welfare
+ Cagital
v Ce=mmanity Develzpmens
v Pebiiz Werka
v Parks Rezreates Blulinral
Budgrt Ingut/Feedbech



- .. Ubrary - FY 1112 Budget

.,

b

k0

LMK
AT T
LY o

a3
jiuaag ;.'.‘é e."\'n “-"‘ o
arywe w I e P
Hoaaax l - - " -
s

>

harye:  miwmee Lo iroey (eum e ey -k 4
in in

Dheany - Cheater D1 vy

Library - Budget Per Capita

1

AL
S50y
5u5.00
Era¥s)]
Gk iy
S1%mc0
Sl

$5.00

- o
I | |-ls L n‘:‘ ’
l |
[

!\u (4. < e
ﬂf Qs

& Source - Oviober 2011 survey

Nate Dedard Patrick, Ilenry and Tlayd are part of 3 Ragjoaal Lbrary System

Library

Position Count

These Courtizsare partof
aRegnrael Ligrary Sytem -




ﬁ‘\_\

Franklin County VA Home Page N County E-News School System Home Page Budget Input/Feedback n @ .
Tiiby

Please Provide Budget Input/Feedback Here

Your name
Your E-mail l Y t
address Prio
« Prior Year Budgets
911 Street Address » Budget Process
s  Budget Factors
i - Work Session Documents
State » Budget Calendar
. » HOW DO WE COMPARE?
= » Demographics
Budget ‘ = Taxes
Input/Feedback » Schools
+ Public Safety
= Heal We
» Capital
» Community Development
» Public Works
¥ « Parks/Recreation & Cultural
= P 1 Feedback
-Sen

-,-:l Select Laﬂgfna?e K2




