Franklin County

PRESS RELEASE

COUNTY LAUNCHES BUDGET WEBSITE

For Immediate Release
December 20, 2011

Rocky Mount, Virginia --- Franklin County, Virginia today announced it has launched an interactive
budget portal on the County’s website: http:/www.franklincountyva.gov . While the County has long
posted its budgets and financial reports online, the new budget portal synchronizes multiple budget items
into one central location. The budget site provides informational topics designed for navigational ease
including:

Description guide to the budget process

Calendar of budget meetings and work sessions

Previous and current year budgets

County financial health information

Factors affecting current and future budgets

Comparison budget and tax information from adjoining localities

Citizen input module for residents wishing to give budget feedback and suggestions

In addition to the site’s comprehensive budget information and navigational ease, the site further allows
residents to stay connected with their County budget through social media avenues like Facebook,
Twitter, and YouTube. “Franklin County recognizes that citizens expect both transparency and
connectivity in their daily activities. The local government budget is not excluded from this expectation”
stated Richard E. Huff, II, County Administrator.

The County’s budget website encompasses a comprehensive look at County finances, including
demographic, tax, and spending comparative data. Website users can examine how the County fairs with
its neighbors in various program areas, as well as offer budget input and keep up with the latest budget
activities (presentations, meetings, work sessions, public hearings, etc.).

The County encourages citizens to visit the budget website as the Board of Supervisors begins to work on
next fiscal year’s (2012-2013) budget. The website is available online 24/7 and will be continuously
updated throughout the budget season. Please visit the site http:/www.franklincountyva.gov and click the
budget website link.
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Franklin County's new online feature details finances

A new feature on the Franklin County website aims to help explain the county's budgeting process.

Unveiled during Tuesday's board of supervisors meeting, it outlines the county's financial health, the
current fiscal year budget and the budget process. It also features a meetings calendar and compares
Franklin County's tax rates to other localities' rates. Residents can provide feedback on the budgeting
process.

"I think it's going to be of tremendous value to the county in terms of transparency and how citizens can
access information," said Christopher Whitlow, assistant county administrator.

The website can be found at www.franklincountyva.gov.

Also Tuesday, board members announced the intention to dedicate the Franklin Center for Advanced
Learning and Enterprise building to outgoing Blackwater District Supervisor Wayne Angell. Angell has
served on the board for 24 years.

The board also honored outgoing Supervisor Russ Johnson, a two-term member of the board, and
retiring Sheriff Ewell Hunt for 35 years of service in the sheriff's office.

-- Amy Matzke-Fawcett
THE BOANOKE TIMES
roanoke.com
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Editorial: To make a balanced budget
Franklin County helps taxpayers understand that financial plans are more than balance sheets.

Soon, Franklin County supervisors will sharpen their pencils and their wits in order to write a new
budget. The task is made all the more difficult by a sluggish economic recovery, declining state aid and
a huge drop in the market value of homes around Smith Mountain Lake.

Supervisors will have a lot of explaining to do. To help, the county recently launched a budget portal on
the Franklin County website, franklincountyva.gov. As presentations go, this one is top-notch. It's easy
to comprehend, loads quickly enough and, most importantly, provides useful information.

The site contains copies of the current and prior years' budgets that offer taxpayers a tutorial on
supervisors' priorities and on how they've managed the county through the recession. This background is
necessary in order to understand the challenges they now face.

Budgets are so much more than balance sheets. Municipal budgets reflect shifting needs of communities.
To help understand what drives those needs, the website provides a wealth of information on
demographics, along with a breakdown on how money is currently spent on things like education, public
safety and recreation. Franklin County also offers its taxpayers a glimpse at how the neighbors allocate
their funding. Taxpayers in Pittsylvania, Bedford and Botetourt counties, to name just a few, might also
find Franklin's site useful.

While the comparisons are interesting to consider, it is helpful to keep in mind that each locality has its
own challenges that play into budget-making. Martinsville-Henry County, for example, spends more
than the others on economic development for good reason.

Franklin County's uniqueness has arrived through rapid population growth and a housing boom then bust
at the lake. In 10years between the 2000 and 2010 censuses, the county's population grew nearly 19
percent to 56,159. Unlike other places in Virginia with rapid growth, the increase in population did not
show up in Franklin County's classrooms, as public school enrollment remained fairly flat.

However, there is a higher demand for water and sewer projects and for planning and zoning services -
all competing for the county's resources. Balancing needs as well as dollars is key to writing a good
budget.

Franklin's budget makers have done a good job in giving taxpayers the information and access they need
to intelligently weigh whether the county strikes that balance.

THE ROANOKE TIVIES
roanoke.com

http://www.roanoke.com/editorials/wb/302704 51712012
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County's budget details now available online {Back]|

Wednesday, December 28, 2011
By CHARLES BOOTHE - Staff Writer

Franklin County is now providing unprecedented budget
details on its website.

Promoting Appalachian Vir |nias ) . . -
Cultural Heritage Chris Whitlow, assistant county administrator, reviewed the
| website addition with the board of supervisors Tuesday
| | "I think it's going to be of tremendous value to the county in
N L | | terms of transparency,” he said, adding that it will provide a
History of fsshinCounyy comprehensive look at the budget for residents as well as
Moonshlmng iHOONSHINE economic development interests
in X
Franklin CAP“'AL “The bud'get is the citlz&n;' budget .and we recognize that,”
County he said. "They can go online and give feedback.”

oitheViotd [

The new budget portal synchronizes multiple budget items
into one central location.

The budget site provides informational topics designed for
navigational ease including:

Chits Whitiow
"Description guide to the budget process
"Calendar of budget meetings and work sessions

"Previous and current year budgets

. 3 ; "County financial health information
Calendar of Events “Factors affecting current and future budgets

"Comparison budget and tax information from adjoining localities

“Citizen input module for residents wishing to give budget feedback and suggestions

The site also allows residents to stay connected with the county budget through social media avenues
like Facehook, Twitter, and YouTube.

o5

| “Franklin County recognizes that citizens expect both transparency and connectivity in their daily
actvities,” said county Administrator Rick Huff. “The local government budget is not excluded from this
expectation.”

Directory

Other information includes demographic, tax, and spending comparative data, Whitlow said, giving
residents the chance to see how the county fares with its neighbors in various program areas.

“We want it to be as transparent as we can possibly make it and as helpful to citizens as we can
possibly make it,” Whitlow said

Citizens are urged to visit the budget website as the board of supervisors begins to work on next fiscal
year's (2012-2013) budget.

| The website is available oniine 24/7 and will be continuously updated throughout the budget season.
Visit the site http://www.franklincountyva gov and click the budget website link.
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Board reviews county's finances at work session  Back 1

Friday, January 27, 2012
B HARLES BOOTHE - Staff Writer

With Franklin County facing another tough budget year, the
board of supervisors heard a review of finances at a budget
worl session Tuesday evening.

Vncent Copenhaver, the county's finance director, explained
a potential $9.8 million shortfall for fiscal year 2012-13 and
he told the board that there are few places left to cut

In fact, he said, with an estimated additional department
personnel and operating requests, another $1 million would
be needed, bringing the shortfall to $10.8 miilion.

Of the projected shortfall, $6 million is from the loss of real
estate tax revenue after the 2012 reassessment and $3 1
m l'on is from the loss of schooi funding. Most members of
the school board also attended the work session.

Copenhaver said that since 2008 the county has cut, or
simply not filled, eight positions and made across-the-board
cuts 'n many categories, from travel to office supplies to machinery and equipment.

vince Lopenhaver

‘Some of the line items (in the county budget) have been totally eliminated,” he said.

Another difficulty in making cuts is the fact that the county has "litlle or no control" over how more than
$26 million of the county's $36 million (not inciuding schools) budget is spent, Copenhaver said. That's
because those categories include the sheriff's department, courts, local and regional jails, social
service, comprehensive services, landfill operations, constitutional offices and pubiic safety.

“We ust don't have very much control over these at all,” he said, adding that state funding cuts have
forced the county to pick up a larger share of many expenses, especially the constitutional offices.

'The control over many positions and services is limited," county Administrator Rick Huff said "What's
eft is really small. Where should we focus our efforts?"

Copenhaver showed the board of list of possible ways to either cut expenses or enhance revenue, a list
that was first presenied two years ago. items on the list include imposing fees for recreation, increasing
fees for the library, dog tags and landfill use, and curtailing some services.

Copenhaver also showed the board an example of the effects of raising the real estate tax rate from the
current 48 cents on each $100 of assessed value to 57.5 cents, which would eliminate the $6 million
loss

In Rocky Mount, a house that had been assessed at $200.000 in 2008 saw an annual tax of $360 at the
48-cent rate. After the 2012 reassessment, the Rocky Mount District saw an average drop of 9.7
percent in real estate values, Using that figure and the 57.5-cent rate, the assessed value of that same
house would drop to $180,480, which would mean an annual tax of $1,028 74.

The Gills Creek District saw the largest drop in real estate value, with an average 20.8 percent decline.
The value of a $200,000 in that district would now be $158,260, using the 2012 reassessment decline
rate.

Even with a 57.5-cent real estate tax rate, that Gills Creek homeowner would actually see a drop in the
home's tax bill, from $960 to $902.

After the 2008 reassessment, home values across the county rose, with the Gills Creek District at that
time seeing an overall increase of almost 60 percent in property values.

Blackwater District Supervisor Cline Brubaker said it was simply a matter of supply and demand, and
those home prices were based on comparable sales. Many thought the prices of houses would
continue to rise, he said.

"We've got to sit back and look (at the real estate tax rate) and determine what is the right thing to do,”
said Bob Camicia, Gilis Creek District supervisor

Supervisors Chairman David Cundiff reminded the board and those attending the meeting that it was
just a work session and no decisions would be made

"This is just a workshop," he said. "There is nothing in concrete.”

Copenhaver also reviewed the school system'’s finances and said the system had a remaining balance
of $2 6 million at June 30, 2011. However, he said almost all of that money is earmarked for food
service, Title | programs and adult education, and it must be spent in those categories. Of that money,
$418,128 was carried over for fuel costs and $50,000 for a bus purchase

“That money can only be used for expenses in certain categories," Cundiff said. "It cannot be
transferred anywhere else in the budget.”

Blue Ridge District Supervisor Bobby Thompson said when you fook at the money the schools spent
and reimbursements, the system is "pretty close to the break even point.”

http://www.thefranklinnewspost.com/article.cfm?ID=21189&back=archives
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Board reviews county's finances at work session - The Franklin News Post Page 2 of 2

Boone District Supervisor Ronnie Thompson asked school board Chairman Ed Jamison if privatizing
the bus service is still on the table as a way to save money

"We have a lot more homework to do,” Jamison said. “But, yes, we are seriously looking atit."

Huff said it is too early to know how any action by the General Assembly will affect funding to the
county and schoaols.

"Have we seen all the General Assembly surpnses?"” asked Camicia

"No, not by any stretch,” Huff said “"We are working on a budget of what we hope is going to happe
(no more drastic cuts).”

Assistant County Administrator Chris Whitlow said all of the information on the budget given to the
board is also available online at the county's website, www.franklincountyva.org

htto://www.thefranklinnewspost.com/article.cfm?ID=21189&back=archives 5/7/2012
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Friday, March 2, 2012
By CHARLES BOOTHE - Staff Writer

The Franklin County Board of Supervisors reviewed several
scenarios for dealing with the upcoming budget in a work
session Tuesday evening. including a real estate tax hike,
cuts and new fees

County Administrator Rick Huff said that, as a result of the
2012 reassessment, the county is facing a deficit in the real
estate tax collections of almost $6 million for fiscal year
2012-13. If impending cuts 1o the school system are figured
in, as well as increases in payments to the Virginia
Retirement System and increased health insurance costs for
all county and school employees, the county could be facing
2 $10.8 miliion shortiall from the current fiscal year, he
added

To offset the drop in real estate tax revenue, the rate would
have to be raised from its current 48 cents on each $100 of
assessed value to 57 cents.

e,
Riek Huff

"This is probably the scenario nobody at this table wants," Huff told board members, referring to the 9-

cent tax hike. But that's the only way for the county to remain "revenue neutral” for the real estate tax.

While the county would see level funding, residents would be affected, he said, with some tax bills
going up and some down.

Huff also said the board could choose other options, and he showed the effects that various tax
increases would have For example, at 55 cents, the deficit would be $1.2 miilion and at 53 cents, it
would be $2.4 million

"Even with the 57-cent tax rate, we still have $4.5 million (in school and other expenses) we have to
absorb anyway," he said

The board could also leave the rate at 48 cents and deal with the conseguences, which would inciude
drastic cuts in personnel and services

Huff also said that many costs are mandatory and cannot be cut, from the regional jail ($2.5 million 2
year) to Comprehensive Services ($4.5 million) to Constitutional Offices (510.6 million)

"I've heard people say we have to live within our means, and | understand that," he said. "But what can
we live without? ... Are you willing to cut this or raise this? Everybody's got a different set of priorities.”

Huff presented the board with some options for revenue enhancements and cuts

Possible revenue enhancements include increased room rental rates at The Franklin Center (323,150
more a year), a parks and recreation fee of $20 fee per child ($80,000), increased landfill tipping fees
($200,000), an increase in dog tag fees {$29,000). higher vehicle license fees ($400, 000), elimination of
amnesty on real estate tax interest ($67.000) and an increase in the personal property tax rate (§1.3
million).

Cuts being considered include reducing the local operational transfer to schools by as much as 10
percent ($2.7 million), absorbing any increases in the VRS and health insurance, eliminating some
green box sites and reducing library hours

The board told Huff not to consider any cuts in public safety, the economic development fund, the
planning and building department or foster care prevention,

Blue Ridge District Supervisor Bobby Thompson said there needs to be a balance in cuts and revenue
increases, but quality-of-life issues should be considered.

The budget scenario cannot be at the expense of making the county less attractive to potential
business and industry, he said.

"Nobody wants it (any tax or fee increases), but we do want all of these other things,” Thompson said.
"You can't cut your way to success," Gills Creek District Supervisor Bob Camicia agreed.

Supervisors are also looking at possible ways to give county employees either a pay raise, which they
have not had in four years, or a bonus.

A new deputy with the sheriff's office will make the same as one who has been there for four years, Huff
satd.

But Snow Creek District Supervisor Leland Mitchell questioned whether the county should be asking for
a tax increase from residents who have not had a pay raise in three or four years to help pay for a pay
raise for county employees.

Huff made the presentation with the caveat that it can change, depending on any action related to the
state budget by the General Assembly. especially the VRS rate expense that will be passed down to
the county and school system.

httn://www.thefranklinnewspost.com/article.cfm?ID=21476&back=archives

FRANKLIN CO, ROANOKE &
SI4ITH MOUNTAIN LAKE

A NgIes 8B.co

FREE HOUE SEARCH: CLICK HERE
Angle HcGhee 4
(340}537-5918  »0 j:}
@ 3 ./‘_‘.
s

Julic: (540) 420-0738
Billy: (540) 420-2848

Mountain to Lake Realty

00 SHOULT B,
 USING THAT 481 ﬂ".
9 EHING

hcl\\ ardjones

FMcCALL

Insurunce Agency. Inc,
it RO L0

NKLE I S.0R 1
intnd meenflinsarancenet

~ Realtors
¢ Bridges & Co.

“Serving SW Virginia including

SML, Fronklis, Bedfurd Counties
and the Roanoke Vulley”

CLICK HERE TO VIEH ALL LISTINGS

540-721-2560

lWelchert

REALTOR®
VWalonright & Co.
nEatvoRs [

{510) 493-9800

.

5/7/2012
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The board made no decisions on possible tax and fee hikes or cuts, but set another work session to
continue to discuss the possibilities

That work session is planned for Thursday, March 8 at 5:30 p m. in the government center.

Huff said he will have a recommended budget for the board to review on March 20.

http://www.thefranklinnewspost.com/article.cfm?ID=21476&back=archives 5/7/2012
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Tax hikes, fees are part of plan for level funding
County's proposal does not include employee pay raises

Wednesday, March 21, 2012
By CHARLES BOOTHE - Staff Whter

A “balanced” increase in local revenue will mean level
funding for bath the county and school system if the Franklin
County Board of Supervisors approve the recommended
budget for 2012-13

County Administrator Rick Huff presented the budget to the
board Tuesday night, with few changes from a scenario he
reviewed with the board two weeks ago.

The recommended budget includes:

*An increase In the real estate tax from 48 cents to 54 cents
of each $100 of assessed value (netting $3.7 million).

*A hike in the personal property tax from $2.04 to $2.34
(netting $1.3 million).

+An additional 10 cents on the machinery and tools tax
(netting $87,420)

*No amnesty on real estate tax interest ($67,000).
A hike in the landfill tipping fee from $32 to $37 ($125,000)
520 fee for participants in park and recreation programs ($80,000)

sIncreasing the tax collection rate from 95.5 percent to 96 percent ($657,000)

Besides these increases, though, Huff said the county will still have to absorb some cost increases
related to the Virginia Retirement System (VRS) and fuel and electricity costs.

The total proposed budget is $120.9 million, compared to $120.8 milion for the current year. That small
ncrease, about $110,000, is due to mandatory social services costs.

The school system would see close to level funding for fiscal 2012-13, a total of $77.2 million, or 64
percent of the overall budget. Of that money, about $32 million 1s in local funding, the same as this
year

The school system has requested an increase of $1.6 million above level funding for a pay increase for
employees, but that is not included in the recommended budget

Huff said the recommended budget is $6 million less than the budget for fiscal year 2008-09, reflecting
| cuts in state funding.

| "That's a reduction of 4,75 percent in real doliars, not counting the increases that have been absorbed,”
| be said.

The county has absorbed cuts and increased expenses by not filling 10 personnel positions and cutting
| budgets in every department and category, he said

For example, the county has decreased training/iravel by 58 percent, machinery and equipment 72
percent, cell phone costs 15 percent, office supplies 28 percent and {outside) professional services 24
percent.

"We did not reduce any hours of being open or made any direct service cuts.” Huff said. "Our people
are doing more with less. We're trying to be as lean as we can be everywhere we can.”

That's especially telling, he said, because of the county's $36.2 million operating budget, $26.6 million
goes to services that are mandatory, and the county has little or no funding control over. Those
services include law enforcement, public safety, comprehensive services, constitutional offices and
juvenile detention.

The county has also maintained a stable fund balance, he said, as well as a continued high ranking
with bond rating agencies.

The debt service has also remained low, Huff said, the lowest in the region with the exception of Henry
County.

All of this has been during at time when the county has seen a population growth, up to more than
56,000, as compared to 53,000 in 2008.

That increase, Huff said, is manifested in higher demands for county services, from fire and rescue to
library use, recreation and continued education services.

The county's business keeps picking up, he said, not slowing down.

When the budget process started, the county (including the school system) was facing an almost $11
million shortfall. Most of that shortfall, about $6.1 million is the result of the 2012 reassessment, that
saw property values fail around the county by an average of 15.5 percent. In order to make up that
difference, the county would have raise the real estate tax from the current 48 cents on each $100 of
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Tax hikes, fees are part of plan for level funding - The Franklin News Post

! assessed value to 57 cents,

But the board wanted a more balanced approach, prompting Huff to recommend raising the rate to 54
cents and adding the other revenue sources,

The school system’s share of the shortfall was about $3.2 million, but some of that can be made up in
carryover funding.

However, Huff said it's unclear if the school system plans to use any carryover funding, which is usually
H reserved for one-time expenses, for ongoing expenses,

“The schools have not provided a line item budget for the public, the board or staff to analyze,” he said
"Working from information provided, it appears that the school board has asked for $4.2 million of
revenue that will not recur next year to fund what appears to be expenses that will recur every year

i This would represent a 15 percent increase over current county operational support.”

Huff said that $4.2 million did not show up as a number in the budget documents distributed to the
board of supervisors last week when the school board requested $1.6 million above leve! funding.

“Nane of the school system's request to use one-time carryover funding is included in the
' recommended budget,”" he said.

Huff is also recommending that the county absorb any extra costs of the increase in funding to the
i VRS. The state has mandated that employees contribute 5 percent more, and that they be given a raise
: to cover that cost.

Huff said a 5.7-percent raise would be needed to make sure employees do not see a decrease in pay
because of the added cost of Social Security, Medicare and insurance deductions. The state is footing
the bill for most of that increase. but Huff said it's still unclear how much will be |eft for the county to
absorb.
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Franklin County's proposed budget for fiscal year 2012-13 would provide level funding for both the
county and school system, but make no mistake, many expenses will still have to be absorbed by both. 0BT
As county Administrator Rick Huff has pointed out, the county and school system will operate with a (510;537-5918
. ; L, budget that will be $6 million less than it was in 2008-09. And that doesn't include all those increased
lach
Promounguﬁur; ﬁ‘;n',aa”g;’ AnES expenses related to fuel, electricity and other costs that the county and schools have absorbed by
cutting back. In fact, the county Is busier than ever because the population keeps increasing

= Some may be opposed to the proposed tax increases and fees in the budget, but keep in mind, any

A further major cuts will have a direct impact on county services, as well as the quality of education. Also
keep in mind that even with the proposed tax hikes, Franklin County still has one of the lowest rates in
all of the tax categories n the region, and in the state for that matter. In other words, we are getting a lot
of bang for our bucks from both the county and the schools.
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But the budget process is continuing, and the board of supervisors and school board are having a joint
meeting on Tuesday at 5 p.m. at the school board headquarters to further discuss budget details. Much :
of that discussion will probably center on how about $1.5 million and other carryover funds can be used CLICK HERE TO VIEW ALL LISTIA

by the school system. 540-721-2560

The state has yet again thrown a curve ball with the Virginia Retirement System A requirement to
increase employee contributions by 5 percent is awaiting the governor's signature. That could mean
county and school empioyees would basically see a faux 5-percent raise since the money would
basically pass through their paychecks and into the VRS. in fact. they would have to see a 5.7-percent
pay increase just to break even in their take-home pay because of the money that has to be taken out
for Social Security, Medicare and insurance. Although the state is helping foot part of that bill, it would
still take yet another bite out of local funds during a ime when localities have already been hit hard with
unfunded mandales

Both the county and school system are doing ali they can to make sure no jobs are lost in this process. Mo": ‘;,'l'll‘:({l‘fk: ,R":f)

Staffs have already dwindled to the point everyone is doing more with less.

Let's hope this trend of the state balancing its own budget on the backs of localities soon ends. We
simply cannot afford to keep going down this road.

i Penny Hodges
REALTOR"

WValnwrighl & Co.
i REALTORS (i)
(540} 493-9800

FnmeCALL

Insuranee Agency. luc.
=¥, 1962

RUOSIE 0614
o nsceathnanae we

Rocky Mount, VA

EdwardJones

69 °F
Overcast
at 01:48 PM

Click for Forecast

The Franklin News-Post
P. QG Box 250
310 Main Street, SW
Rocky Mount, Virgimia 24151
540-483-5113
Fax. 540-483-8013

http://www.thefranklinnewspost.com/article.cfm?ID=21643&back=archives 5/7/2012



