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Jason Stanley
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CARROLL COUNTY — CITIZEN COMMUNICATION

Category: Communications
SUMMARY

Accessibility of Local Government Leaders is an issue for many citizens
throughout the United States. Carroll County has taken steps in curtailing this
issue by implementation of QR Codes to County Business Cards and placement of
those on the County website. QR Codes were implemented for the previous
Board of Supervisors, current Board of Supervisors, County Administrator and
Assistant County Administrator. The QR Codes for the County Administrator and
the Assistant County Administrator are specifically for contact information and
allow citizens to have that information at their fingertips. This also allows them to
carry fewer cards, but still be able to get their information to others. With the QR
Code printed on their business cards they are able to share their information
quickly by scanning the code and having a contact created instantly into a cellular
phone, IPAD, etc. The QR Codes for the Board of Supervisors include not only
their contact information, but their biography as well. These codes are printed on
the back of their business cards and link back to their biography which is located

on the Carroll County website at www.carrollcountyva.org. This allows citizens to

become familiar with each Board Member individually. The County has also

began to link the Board Goals and the Comprehensive Plan Strategies by their associated
numbers to each agenda item. This has allowed citizens to become familiar with

the goals that are established each year by the County as well as the Comprehensive Plan

Strategies that will lead the County over the next 20 years. This entry fulfills the award criteria

as it is a model for other localities.




CARROLL COUNTY - CITIZEN COMMUNICATION

Category: Communication

SITUATION

Government leader accessibility is important to the citizens that they serve. In the
absence of accessibility, citizens become frustrated regarding their concerns
while leaving issues unresolved. Carroll County has taken steps to become more
accessible to all through the implementation of QR Codes as well as linking Board
Goals and Comprehensive Plan Strategies to the Board of Supervisors meeting

agenda.

FINANCING/STAFFING

The County IT Department generated all of our QR Codes in house at no cost. The
biographies were placed on our County website so when the codes are scanned it
takes you directly to that page. The net cost to implement the QR project was
$80/1000 cards. The return on investment has been very positive as well as being
seen in the community as a technology leader rather than a follower. There has

been no cost associated with the linking of Board Goals/Comprehensive Plan to the

Board of Supervisors agenda.




CARROLL COUNTY - CITIZEN COMMUNICATION

Category: Communication

PROGRAM RESULTS

Citizen input and communication is important to Carroll County. We have found
that citizens are more informed of County business and better participation has
been noted. Since implementation, we have found that the use of QR Codes is an
inexpensive and effective way to make our government leaders more accessible.
While business cards are still a time honored tradition, the addition of QR Codes
allow the cards to be much more information packed and useful. Also, at the same
time, County government is viewed as a leader in the use of technology to assist

with local issues.




Bhroawy Ven Byasnne Jrads

CARROLL

COUNTY

—ew CARKROLE COUNTY A

Gramesm. G
Comreg L

AONCUNCEMENTS B
P s TEE

BO370 &7 S.08 s
SCard Agends 2Nt

Beard Agenss
ARCHNVES

a3 200K 1)

Bea*0 GOAS FL
121

Besne Ml

8030 Mnes
ARZHNE

Awh The tkom o

[ —
Soamy MATIPRTET
2130 AT ook
e 1)

[evopte iy

P ) i 2ty
Cermpratir e Pt
Xoanreniluibr s
Fgaao I

SMAL DFsciory

[t P i

HTE A RNy

Toenereritty E-Pippim CorgPan

Board of Supervisors - Fancy Gap - BIO

Phil McCraw - Fancy Gap Supervisor

PTLLTE R LSRR

Qceepation: Cwras/Cpirator of Molraw's VA 300 Frof Mamat

. .. A wetie about PIMl MoCeaw:
Ersant 127 55 Y6578 60 270 Pave et 1 $ara My St SCRE BIS. E24gE Work g Tor my fatndr 3t
Fracia Sapuets VALK ¥ 25703t 256 ¢F 14, 1SS STy M 0T PLET 00 U Ta TRy BTEL W IS FYYETS

WO was §OTE 10 DO 3 ORI, LU GG 30 & TRCICe SOTKRTE Whahving Ty Atk at
161K 10 PP 6 HAEYSD A PL 308 3 T SO,
3163 WL, AL NS T | decide: I3 PRSI WES 50 I GO BEOR W

s0eck. 1'% 3 wa 2667, 55 TEMed Wit Shat deelion.
AP INCCCY  cancationimiany SErACOrte.:
Craduatad from: North Sorry MIgh 500s Clas ¢ 1574, Annended Suvvy Comemae ity Sollege 2
DRDINANCES: war
SRR CIArInS ey wdormation:
Ersees Codteancit Marrid 10 PRITICE AP MACraw. HEW ThO SIKFGT « STEET 3N0 KarYGr. MyDITeras ware
FRNC arC RIh Malraw,
Paficys: MRS R TOZIS A TIVItSGS:

2030 Aza - —RAt 3 FETREY o7 Fs Bapit (e v Galan, 200 DAY 156 Cr S LRSS 1aW S W
Soacr 202 o) " ICNG ¥ B LOOES Mascrey. Lama FEmiee, Past and Carrent Treasorer of Grarts
Sl LOOgE FIT2 1 MCLXs Ay, 13T & GaTItNed LeCirer and 350 toe JOGL of e 2510 Masera

frad Jhaeettaves  DEROS eI NG
Peies (874
Greatest accoapmEIOnts:

FAUTg I worda Tl R,

WYY YOU 370 N300 10 b serangfworking Tor the cittranz of CarvoR County:
irdy fost NG TG Fais 5 POanta 19 cs 1 Cur Loury aod 16 dillemint cmmur e 1 K.

W3t 40 YOl hODS 10 2CCOIDMR witis serving thi Qi of Casrol Coumty:
ops 1 G 06 097 07 & BT O SORTvices wha wil 58 (R the SLewards of 126 OnTns
©f Carrcil Louray's 20 60Tars 320 work ORRETIly 10 Tring 10D COpCrtntis Fic the founty,




CARROLL COUNTY BOARD OF SUPERVISORS
Business Agenda
September 12, 2011 3:00 p.m.

Call to Order — Chairman Dr. Tom Littrell

Closed Session - Pursuant to Virginia Code Section 2.2-3711 A (1) Personnel, A (3) Real Estate, A (5) Business, A (6)

Investments, A (7) Legal

Carroll County ROTC — Presentation of Colors
Invocation

Pledge

Comments by Chairman

Consent Agenda

Section A: Approval of Minutes, Approval of Payroll

Section B: Board Approval Items, Additional Business Items

Section C: Approval of Claims & Late arrivals

Section D: Treasurer’s Report (For information only, subject to audit)

MRPDC - Brian Reed

STEM Program — Mark Burnette

Carroll County Senior Center — Waverly Dalton

Galax Carroll Regional Library Update — Melanie Hemingway

Twin County Airport — Tom Jones
Support Agreement Resolution

Virginia Cooperative Extension — Mike Martin
Citizen’s Time
Route 620 Expansion Update

Committee Appointments

Public Hearing — Virginia Virtual Academy

Public Hearing — Regional Water Supply Plan

Administrator’s Time

Supervisor’s Time

Adjournment

BOARD GOAL 3¢/ COMPREHENSIVE PLAN 4
BOARD GOAL 3a/ COMPREHENSIVE PLAN 13
BOARD GOAL la/ COMPREHENSIVE PLAN 25 & 70
BOARD GOAL le/ COMPREHENSIVE PLAN 70

BOARD GOAL 2¢ 1&2 / COMPREHENSIVE PLAN 72

BOARD GOAL 2g/ COMPREHENSIVE PLAN 25

BOARD GOAL 2f/ COMPREHENSIVE PLAN 4
BOARD GOAL 2j / COMPREHENSIVE PLAN 25
BOARD GOAL 3a/ COMPREHENSIVE PLAN 13

BOARD GOAL 3¢/ COMPREHENSIVE PLAN 5, 12, 63




