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“Montgomery Matters” Launch 

Montgomery County, VA 

VACo Achievement Awards Program Category: Community & Economic Development 

Executive Summary 

The Montgomery County Department of Planning and GIS Services launched 

“Montgomery Matters,” an update to the Montgomery County 2025 Comprehensive Plan in 

2017. During a joint meeting of the Planning Commission and the Board of Supervisors on 

September 18, 2017, department staff made the launch of this multi-year project official. In 

collaboration with staff from the Montgomery County Public Information Office, a brand was 

created including an overall logo, as well as unique branding for each of the six Village Plans 

that will be part of the long-range planning update.  The branding extends to a custom website 

and a monthly electronic newsletter focused on keeping the public informed and offering ways to 

participate.  

“Outsourcing a project as large as this is common in many localities; however, I believe 

our County team has the skills, resources, and abilities to accomplish the update to our 

Comprehensive Plan. By completing as much as possible in-house, we are saving the county 

significant costs, as well as keeping a significant community focus,” said Planning Director, 

Emily Gibson.  

The Code of Virginia requires that localities adopt Comprehensive Plans and then review 

them at least once every five years. “Montgomery Matters” will serve as both a review and an 

overhaul of the county’s comprehensive plan. The end product will be user-friendly for both 

citizens and staff, as well as future applicants or just those wishing to learn more about the vision 

of Montgomery County. 
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Goal 

Bring a new energy to the update of the Montgomery County Comprehensive Plan, 

highlighting the skills and abilities of the staff of Montgomery County and their commitment to 

the community they serve. Performing an in-house branding project and mapping out a multi-

year process to long-range planning can be overwhelming for a small staff that is pulled in many 

directions. Launching “Montgomery Matters” is an effort to both meet the Code of Virginia and 

to save the county hundreds of thousands of dollars in the process.  

Overview 

The Montgomery County Department of Planning and GIS Services launched 

“Montgomery Matters,” an update to the Montgomery County 2025 Comprehensive 

Plan.  During a joint meeting of the Planning Commission and Board of Supervisors on 

September 18, 2017, department staff made the launch of this multi-year project official. In 

collaboration with staff from the Montgomery County Public Information Office, a brand was 

created including an overall logo, as well as unique branding for each of the six Village Plans 

that will be part of the long-range planning update. The branding extends to a custom website 

and a monthly electronic newsletter focused on keeping the public informed and offering ways to 

participate.  

A few months prior to the launch, the Department of Planning and GIS Services meet 

with the Montgomery County Public Information office to discuss branding and their vision of 

the “Montgomery Matters” campaign. The result of the interdepartmental collaboration was a 

name for the campaign, “Montgomery Matters,” a new logo with an eight-page brand guide, 

guidance for the website, electronic newsletter, and ideas for promotional materials to include 

pens, stickers and cups. The actual launch of “Montgomery Matters” involved organizing a joint 
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meeting between the Montgomery County Planning 

Commission and the Montgomery County Board of 

Supervisors. From there, the Department of Planning 

and GIS Services then organized community meetings at 

the Prices Fork Grange in the heart of the Prices Fork 

Village. At the community meetings, staff asked citizens 

to share their long-term visions for their community. In 

addition, custom maps were provided to illustrate existing conditions and trends.  

Once launched, outreach began right away with a county-wide online survey seeking 

feedback from citizens on existing conditions. The Prices 

Fork Village is the focus of the first village plan update.  

Open-house-style community meetings were hosted by staff 

from Planning and GIS Services at the Prices Fork Grange 

in the heart of the Village in October and November of 

2017, whereby custom maps were provided to illustrate 

existing conditions and trends. Using the specialized web 

page, social media, and electronic newsletter, staff reached 

out to the community. However, the most effective outreach 

proved to be a customized postcard printed and mailed to 

each household in the village area that included the, “Prices Fork Matters” branding to increase 

brand recognition. It included meeting information, as well as a link to the online survey, social 

media pages, and the website so that anyone unable to attend was still able to participate.  
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The Code of Virginia requires that localities adopt Comprehensive Plans and then review 

them at least once every five years. In doing so, local governments examine whether the adopted 

document that guides policy decisions is still relevant to the community it serves. Several 

reviews have taken place since the current Comprehensive Plan was adopted by Montgomery 

County. “Montgomery Matters” will serve as both a review and an overhaul. The end product 

will be user-friendly for both citizens and staff, as well as future applicants or just those wishing 

to learn more about the vision of Montgomery County.  

Budget 

Costs for the launch of “Montgomery Matters” included: custom printings, website host 

and domain, and project giveaways including pens, cups, and decals. These items combined total 

under $600 and some will last the life of the multi-year project.  

Results 

The launch of “Montgomery Matters” has been a success. The online survey has been 

completed over 400 times. The electronic newsletter that was created has approximately 200 

subscribers with a higher-than-average click rate for the monthly messages. At the initial 

community meeting in the Prices Fork Village in October, 43 citizens attended and engaged in 

the conversation with the Montgomery County Department of Planning and GIS Services. 

During the second meeting in November, just under 40 community members attended. Of those 

in attendance, a Steering Committee of engaged citizens has been created to work with staff on 

updates. Altogether, the launch and first of the county’s Village Plan updates have created a 

template to use for future plans and projects. County staff is able to track what is most effective 

and use these practices as the project continues moving forward.   
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Eight-Page Brand Guide 
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Communication Samples  

Flyer 

 

Postcard: 
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Website 

http://www.mcmatters.org/  

 

Social Media Platforms 

Twitter: https://twitter.com/montva_matters  

Facebook: https://www.facebook.com/montvaplan  

Electronic Newsletter Example 

https://mailchi.mp/02b71760008b/mcmatters?e=%5bUNIQID  
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Giveaways  

Cups, pens, decals 

 

 


