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AGENDA 
 

FRIDAY, MARCH 23 
 

Noon  Registration 
 
12:30pm Lunch 
 

Welcome and Introduction 
 
The Honorable Sherrin C. Alsop | VACo President | King and Queen 
County Supervisor 

           
          The Honorable Robert M. “Bob” Thomas, Jr. | 28th House District 
 
 

1:30pm Overview of a Supervisor’s Responsibilities  
                       

The Honorable Sherrin C. Alsop | VACo President | King and Queen  
County Supervisor 
 

 
2pm Budget Workshop 

 
Brenda G. Garton | Former County Administrator in Orange County,  
Prince George County, Gloucester County and Frederick County 
 

 
3:45pm Break 
 
 
4pm   The Freedom of Information Act 

            
Alan Gernhardt | Executive Director and Senior Attorney | Virginia Freedom of 
Information Advisory Council 
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4:45pm The Conflict of Interest Act 

    
Sharon Pandak | Partner | Greehan, Taves & Pandak 
 

 
6:30pm Dinner | The Magnolia Room 
 
 
______________________________________________________________________ 
 
                                                    
 

SATURDAY, MARCH 24 
 

 
8am  Registration / Continental Breakfast  
 
 
8:30am Role of Constitutional Officers 
   

Robyn M. de Socio | Executive Secretary | State Compensation Board 
 

 
9:15am Board Meeting Procedures 
   

Eric A. Gregory | Attorney | Hefty Wiley & Gore, P.C. 
 

 

10am  Citizen Engagement | Supervisors’ Stories 
   

The Honorable Ruby Brabo | King George County Supervisor  
 

The Honorable Adam Kidd | Bland County Chairman 
 

 
11am  Break 
 
 
11:30am Communications Workshop 
   

The Honorable Senator Barbara A. Favola | 31st Senate District  
 
Scott Bass | Editor | Chesterfield Observer 
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12:30pm Lunch 
 
  Carl Ayers | Director of Family Services | Virginia Department of 

Social Services 
 

 
1:30pm Land Use | Planning  
   
  Emily Gibson | Planning Director | Montgomery County  
 

Steve Sandy | Director of Planning | Franklin County 
 

 
2:30pm Working with Your School Board 
   
  The Honorable Michelle F. “Micky” Ogburn | Henrico County School Board Chair  

 
The Honorable Frank J. Thornton | Henrico County Chairman 
  

 
3:30pm Economic Development | PDCS | Go Virginia 
 
  Erik Johnston | Director | Virginia Department of Housing and Community  

Development  
 
Martha Shickle | Executive Director | Richmond Regional PDC 
 

 
4:30pm Words of Wisdom 
 

The Honorable Mary Biggs | Montgomery County Supervisor 
 
 
4:45pm Adjourn 
 

 

Thank You to These Additional Sponsors 
 

 
FORUM TOTE BAGS 

NAMETAG LANYARDS 

  LUNCH AND WIFI SPONSOR 


