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Today’s Emphasis – Criminal Justice Issues

• Juvenile Justice Transformation

• Reentry and Recidivism

• Board of Corrections

• Mental Health in Jails

• Community Policing

• The Opioid Epidemic
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Juvenile Justice Transformation
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• JCC facilities too big, too old, too distant

• Current “one size fits all” approach not 

effective 

• High cost of residential facilities

• Low success for youth 

• Lack of focus on family engagement
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Juvenile Justice Transformation
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• Reduce

Close max prison style facilities

• Reform

Community treatment model

• Replace

Create 2 small therapeutic sites

• Reinvest

In EBP community based tx, svcs, residential 

programs
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Re-Entry and Recidivism
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Virginia has lowest recidivism rate in the country

and it continues to decline

2012-2015: 23.4%

2013-2016: 22.4%
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Historic Investment in Re-Entry

• $800,000 FY17 & $2.2M in FY18 for mental 

health specialists in Probation and Parole Offices

• $1,000,000 in FY17 & $2,500,000 in FY18 for 

mental health services in local jails

• $1.2M over the biennium for community 

residential program beds

• $1M to eliminate phone call surcharge – a GA 

profit center
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Board of  Corrections Membership

1. One former sheriff, warden, superintendent, administrator, or 

operations manager of  a state or local correctional facility    
Charlie Jett*

2. One individual employed by a public mental health services agency 

w/training or experience working w/individuals subject to the 

criminal justice system who have mental illness  Phyllis Randall 

3. One individual w/experience overseeing a correctional facility's or 

mental health facility's compliance with applicable laws, rules, and 

regulations  Olivia Garland*

4. One physician licensed in the Commonwealth Heather Masters*
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Board of Corrections Membership – Cont’d
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5. one individual w/experience in administering educational or 

vocational programs in state or local correctional facilities 

John Anderson

6. one individual w/experience in financial management or 

performing audit investigations  Kevin Sykes

7. one citizen member who represents community interests 

Bobby Vassar

8. two individuals with experience in conducting criminal, civil, 

or death investigations Billy Dean*/Vernie Francis*



OFFICE OF THE SECRETARY OF

PUBLIC SAFETY & HOMELAND SECURITY

Board of  Corrections – New Responsibilities

1. Develop policies and procedures for death reviews 

2. Review the death of  any inmate incarcerated in a local 

correctional facility

• Determine the circumstances of  death

• Determine any act or omission by facility, employee or 

agent directly or indirectly contributing to death 

• Determine compliance with Board regulations 

• Conduct hearings, issues subpoenas and administer oaths

• Maintain confidentiality of  facility records unless 

otherwise required by law
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Board of  Corrections – New Responsibilities

3.  Prepare detailed report of  the findings of  death 

reviews for the Governor and certain General Assembly 

members; 

• Including recommendations for changes in 

construction, equipment, administration and 

operations in order to prevent problems, abuses, 

deficiencies 

4.  Issue orders to local correctional facilities for 

adherence to regulations
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Mental Health in Jails

2016 - $3.5M for 6 Mental Health Jail Pilots 
• Chesterfield, Hampton Roads RJ, Middle River RJ 
• Prince William, Richmond, Western Virginia RJ

2017 - $4.2M for Jail Mental Health Screening /Staff
• General Assembly DID NOT FUND
• Universal mental health screening in all jails
• FTEs for mental health clinical assessments within 72 hours

2017 – Budget Language
• DBHDS and SCB select and require use of standard MH screener
• SCB review jail staffing standards for MH and Medical Treatment
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Policing in the 21st Century 

• Four listening sessions held 

in Fall 2016
– Richmond, Ashburn, Virginia Beach 

and Roanoke

• 36 grants awarded totaling 

$752,000
Roanoke PD – 3 grants totaling 

$46,000

Rappahannock Regional 

Training Academy – 1 grant 

totaling over $110,000
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Opioid Addiction: A Public Safety and Public Health Crisis



2017 2ND QUARTER - ALL DRUGS

15



2017 2ND QUARTER - ALL OPIOIDS
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2017 2ND QUARTER -
FENTANYL/HEROIN
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www.dcjs.virginia.gov

www.dfs.virginia.gov
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Illicit Fentanyl* Submissions 
Cases submitted to DFS, calendar years 2001-2016

*Fentanyl submissions identified as being in the form of a transdermal patch are counted with other prescription opioids. All other forms of fentanyl and fentanyl derivatives are counted as “illicit” for purposes of this report.
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Fentanyl Seizures vs. Fentanyl Deaths, 2016
Percent of All Drug Seizures with Illicit 

Fentanyl and Fentanyl Analogs Compared to 
All Drug Seizures, 2016

Percent of All Drug Deaths with Fentanyl (Rx, 
Illicit, or Analogs) Causing Death Compared 

to All Drug Deaths, 2016

19

56.4%

43.6%

Fentanyl

No FentanylNo Fentanyl

95.0%

5.0%

Fentanyl
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DFS Backlog and Average Turnaround Times (TAT)
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Discipline
Ending Backlog
As of 10/1/17

Average TAT (in Days)
FY18 Q1

Average TAT (in days)
October 2017

Controlled Substances 10,132 108 116

Toxicology 1,204 49 46

Digital & Multimedia
Evidence (DME)

113 480 440

Forensic Biology (DNA) 2,158 152 159

Firearms 3,165 151 141

Latent Prints 452 56 56

Trace Evidence 108 59 58
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FY17 Q1 FY17 Q2 FY17 Q3 FY17 Q4 FY18 Q1

Cases Received* 7,126 7,056 8,450 8,370 8,596

Cases Completed 6,974 6,005 7,252 7,108 7,578

Caseload 5,603 6,654 7,852 9,114 10,132

Average Days in System 70 80 92 86 108
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Controlled Substances Cases Increasing
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Jan - Sep 2015 Jan - Sep 2016 Jan - Sep 2017

Submissions 18,310 20,215 24,891

Backlog 4,559 5,322 10,126
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Submissions Backlog

36% Increase from 2015
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Analysis
Monthly Case 

Capacity

Full Staff Capacity (if all 49 FTE’s are filled and trained) 2,701

Current Capacity (42 filled and trained positions) 2,267

General Examiner* case completion expectation (average per month) 62

Anticipated capacity with 5 FTE turnover & vacancy (T&V) rate 2,391

January through August 2017 average monthly submissions 2,763

Average monthly submissions in excess of anticipated capacity 372

Number of chemists needed to keep up with current submission level 6

*Supervisors have a reduced case completion expectation.
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Controlled Substances –

Safety Measures Implemented

• Naloxone training and 

Narcan provided

• N95 and PAPR respirators 

available

• Installed new exhaust 

equipment

• Updated evidence handling 

guide for law enforcement

• New specific safety protocols

– Examiners may not perform work 

alone in the lab

– Powders must be manipulated 

under exhaustive safety devices
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Positive Steps to Reduce Death and Addiction

• Governor’s Drug Task Force

– Cross Systems Collaboration

• Executive Leadership Team

– Implementation and coordination

• NGA Learning Labs

– Fentanyl; Medication Assisted Treatment for 

Justice Involved Populations 
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Drug Take Back Days
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Virginia: Oct-16 Apr-17

Number of Sites 173 183

Numbers of Participants 126 131

Total Weight: 23,270 26,975
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EMS Narcan Administrations
Rate Per 100,000 Population Virginia Health 

Districts, 2011 & 2016
2011

2016

Data Sources: http://www.vdh.virginia.gov/data/opioid-overdose/

Legend

HealthDistrictsFixed

Heroin OD Rate 2011 / none

0 to 1.03 per 100k

1.04 to 3.82 per 100k

3.83 to 9.07 per 100k

9.08 to 13.58 per 100k

13.59 or more per 100k

Color Value
Districts 
in 2011

Districts 
in 2016

Up to 22.4 per 100k 30 5

22.41 to 40.20 per 100k 5 13

40.21 to 55.00 per 100k 0 7

55.01 to 84.50 per 100k 0 6

84.51 or more per 100k 0 4

http://www.vdh.virginia.gov/data/opioid-overdose/
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Naloxone for Law Enforcement First Responders

• Legislation in 2015 allows LEO to administer

– REVIVE! Training by DBHDS for 84 LE agencies

• DCJS awards $35K to 11 LE agencies for 
naloxone purchase

• VSP issuing naloxone to 400 personnel

• Examples of lives saved

– Virginia Beach (over 50); Franklin County (9); 
Spotsylvania (13)
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