
 

 

Public Consulting Group (PCG) is a management consulting firm that primarily serves public 
sector  education, health and human services, and other state and municipal government 
clients. Established in 1986 with headquarters in Boston, Massachusetts, PCG operates from 35 
offices across the U.S. and in Montreal, Canada and Lodz, Poland. The firm has extensive 
experience in all 50 states, clients in six Canadian provinces, and a growing practice in the 
European Union. Because PCG has dedicated itself almost exclusively to the public sector for 25 
years, the firm has developed a deep understanding of the legal and regulatory requirements 
and fiscal constraints that often dictate a public agency’s ability to meet the needs of the 
populations it serves. We have helped numerous public sector organizations to maximize 
resources, make better management decisions using performance measurement techniques, 
improve business processes, improve federal and state compliance, and improve client 
outcomes. Many of PCG’s more than 950 employees have extensive experience and subject 
matter knowledge in a range of government-related topics, from child welfare, Temporary 
Assistance for Needy Families (TANF), Welfare to Work (WtW), and Medicaid and Medicare 
policy to special education, literacy and learning, and school-based health services finance.  

 
Contact 
Heather Baker, Associate Manager 
148 State Street, 10th Floor 
Boston, MA 02109 
Phone: 617.426.2026 
Fax: 617.426.4632 
E-mail: hbaker@pcgus.com 
Web: www.publicconsultinggroup.com 
 

mailto:hbaker@pcgus.com�
http://www.publicconsultinggroup.com/�

