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IARYLAND

Population; Appreximately:
389,000

EY-09 General Fund Budget
$893.9 — Includes $433.7M
Transfer to Schools

All' Funds $2.34 Billion
3,701 FTE Employees

Eight-Member Electedf Board
off County: SUPErVISers

Appoeinted! County Executive



Today’s Discussion

Eereclosures in Prince William: County
ASSESSmeENnt Impact

Senvice lmpact

[HeUSING Strategies



Alferdanpiiny Index: -
Viedian HemerPrce/Viedian Household Rcome

High Default Risk >

— \

/ Affordable < 2.5 X \

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 Sep
08




Anllndexed! Histery: off Heme Valtes

Source: "lrrational Exuberance," 2nd Edition, 2006, Robert J. Shiller Latest

Great World 1970's 1980's
Depression  War Il Boom Boom

80

60 T T T T T T T I r T T I I r I T T T T T T T I T I I T [T I T
1880 1890 1900 1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010




@hgure 1.7. Monthly Mortgage Rate Resets
(First reset in billions of U.S. dollars)
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Presenter
Presentation Notes
Richmond Federal Reserve is very concerned about this slide.  Although the sub-prime crisis appears to abate somewhat in 2009, there remains a looming tsunami of option adjustable rate mortgages that are scheduled to reset in 2010 and 2011.



Some characteristics of option adjustable rate mortgages:

Borrowers have the option of picking a lower payment (often leading to negative amortization on the principal of the loan).

The interest rate reset often occurs later than a typical one or two year ARM (could be five year or more).

May or may not be similar to ‘liar loans.’
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Presenter
Presentation Notes
A “weathermap” of foreclosure activity in Northern Virginia as compiled by the Governor’s Foreclosure Task Force:



In Prince William, the hot spots are Dale City, the Route 1 corridor, and Sudley areas including the City of Manassas and Manassas Park.  However, there are areas outside of Prince William County which include the Centreville and Herndon areas of Fairfax County as well as the Sterling area of Loudoun County.
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2006 Total: 249
2007 Total: 2,805
2008 (Through Sept): 5,215
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Presenter
Presentation Notes
Because bank sales of foreclosed properties makes up a large percentage of sales activity, the average sales price of single family and townhomes decreased dramatically during the past year.  Obviously, banks do not want to retain these properties because of their carrying costs (utilities, maintenance, taxes) so they are highly motivated to sell them, thus setting the market.


Lifie: Cycle ol ar Eoreciosed Home

Dale City Single-family home %
Constructed in 1967

1,981 square feet living area 11 [
0.27 acres = - =
Three bedrooms, two full bathreems B, [

Sale Histeny AT
Sold in June 1989: G159 ) R —
Sold in ©ctober 2002: $205,000
Sold in Octeber 2005: $418,000

Foreclosed i March 2007

January 1, 2008 Assessment: $327,300

Sold by bank in June 2008:  $129,675

Indicated reduction: in value: firom 2008 assessment: 60.4%



Life: Cycle ol a Eoreciosed Home

Yorkshire Tfewnhouse
« Constructed in; 1974
a 1,224 square feet living area
= 0.03 acres
« [hree bedrooms, one and a half bathroems
Sale Histony,
s Sold in Aprilt 1999: $7.3,500
x Soldin December 2003: $159,900
s Sold in August 2004: $520)5)10]0]0)
= Januarny 1, 2006 Assessment:  $247,100
u Foreclosed 1n October 2007
= January 1, 2008 Assessment: $205,700 9 !
= Sold by bank in August 2008:  $60,000
» Indicated reduction 1 value from 2008 assessment: 70.8%



Lifie: Cycle ol ar Eoreciosed Home

Gainesyille: Single-family: heme
Constructed in 2006
3,312 sguare feet living area
0.18' acres
Four bedrooms;, three and a haliff bathrooms

Sale HIstony
Sold in December 2006: $533,570
Fereclosed in May: 2008
January 1, 2008 Assessment: $474,800
Sold by bank in' June 2008: $350,000
Indicated reduction in value firony 2008 assessment: 26.3%
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Presenter
Presentation Notes
Following unprecedented increases in residential values from calendar year 2001-2005, assessed values have declined in a similar, unprecedented manner.



We are currently projecting a decline of at least 25% compared to the January 1, 2008 reassessment.  



Since January 1, 2006, residential values will have declined nearly 44% cumulatively (3.83%+14.82%+25% projection).
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Visipie Neighpeiieod limpacts
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NEIgheerHIeed ImpEacts

PUBlIC Salety.
Unsecured Structures
UnsecuredPoeols
Attractive Nuisance

Trespassers
\/andalism / Graffiti

Property. Vallues
Unable to Sell/lncreased Rentals



Potential for Violent Crime 7\

Hazard

Vandalism/
Gang Activity

UL LR

Property Crime Unsecured
Broken Windows/Doors

Neighborhood Tall Grass
Nuisance Trash and Debris

Market

concern Vacant Structure



1/1/2006

to 9/30/2008
FORECLOSURE

OF HOUSING UNITS
BY ZIPCODE IN

| PRINCE WILLIAM COUNTY

FORECLOSURE
YEAR
& 2006

o 2007
& 2008
1:250.000

" Foreclosures
by Month 2006 2007 2008
January 0 98 136
February 5 122 450
March 8 116 543
April 6 143 217
May 18 172 668
June 16 201 603
July 17 205 797
) A.ugust 17 237 793
SEEtemher 37 223 708
October 34 255
November 44 316
December 47 r
Total 249 2,805 5215
All
Zp | Foreclosures| Still Unsold
20108 1,080 362
20110 124 4£|
20111 363 131
20112 264 124
20138 415 134
20137 2 |
20143 11 1
20155 478 152
20188 203 83
20181 a1 a7
22025 240 a3
22028 301 172
22125 7 j
22172 170 75
22191 1408 614
22192 B39 356
122193 2135 008

Mo information is incuded for properties located in the
City of Manassas or the City of Manassas Park.

Data used to create this map is subject fo change.
Prepared by Prince William County Assessments
Office, Finance Department. October 2008



PURIIC Sahety Researcih ElRcings

6. 79 INCrease i vielent crime when: 3: of
100/ hemes IR neighkhoerneodl vacant

Blocks Withr UnRsecured! structures; have: 2%
the crime rate of similar blocks with
secure: structures

Increased fiear, decreased! comifort level ofi
RAEIgherS 1IN Clese proximiby te; vacant
structures



Challenees

Meeting citizen expectations
Workliead prierities

EURAING censtralnts
Recouping euUt off pecket costs
Stafifi retention anadimorale
Planning for the futtre



Availlanle: lieols

Code Enfercement
Self help cedes for grass, trash/debris;, graffiti

Education and Outreach

Community, ACtViSts/Groups
Neighleorneed Watch



Fegisiauve:Chanees Neecdes

VVacant: Property: Registny.
Impact Eees fier Vacant Properties

Additional Seli-lIHelp Remedies
Propenty: maintenance
Grafiitl abatement Costs

Alternative Service NMethods






IHEUSING| Stratea)y.

Three-Pronged Attack en the Housing
Preblen Covers Many Angles

Home Helpr Initiative
Home: HelprPlus Propoesal

HUD Nelghberieed Stabilization EUnds
- $4.1 million




Heme: HelprPius

Means testing adjunct proegram for Home
Help buyers

Uitilizes; $200,000 i’ profifer funds to
Arovide downpayment assistance: to
Inceme: gualified applicants

Inceme restricted up) te; 120%) of area
median Inceme

SPECIfic pregram details being developed



Presenter
Presentation Notes
Total Housing Trust Fund proffer dollars of approximately $600,000.  $200,000 proposed for Home Help Plus.


NEIghkorIcedrStanilizatieon Preglan

July: 31, 2008, President Bushi Signs Heusing and
Economic Recevery: Act ofi 2008 (HERA)

Goeal: Designed 1o provide finding mechanisms for the
Eederal;, State and Locall Gevermments 1o address the
Hoeusing Crisis

Direct Funding ter State and'lLecal Governments:

The Act appreprated $3.92 billien for grants te State
and Local gevermments, ofi which; Prance Williany County,
received $4,134,612 for the Prince William Area and the
State received $38,747,931



NEIgheIeeerSianIliZzatier RreadiEm

Allewed Pregram Activitiest and Use of fiinaing:

a. Establishy financing mechanisms, for purchase and
redevelepment off foreclosed uUpen homes and residential
properties, Including such mechanisms as seft-Secends,
l0an| less resenves, andi shared equity leans;for low — and
moederate — Income hemebuyers

9. PUrchase and rehabilitate hemes and residential
Properties that have been abandened or fereclesead
Upen, In erder te sell, rent, or redevelop such nemes and
Properties

c. Establish land banks for homes that have been
fereclesedl upon




Nelfejaloeifrioloel sitelo)lliZzile) sl P oje| fzian

d. Demolisi blighted structures
e. Redevelop demelished o Vacant: properties

.. EUnds must be obligated within 18 mentns; of
execution off the HUD! contract

9. Senve fiamilies at or belew: 120% oii AV

. Target areas ofi the: County and the Ciuies with
the highest need (Fighest #- of
fereclosures/Sub-prime Loans and' areas facing
a high number of fereclosures)



Comparisen: ol Pregrams

First Responders, First Responders,

Teachers and other Teachers and other
Who Can Participate County Employees County Employees
Income Restrictions None | |120% of AMI | [120% of AMI
Home Price Restrictions (maxin{$301,183 | |$301,183 | |To Be Determined
Owner Occupancy Required _|yes | |yes | |Yes
s Benefit Repayable? No [ ves [ fves



HeW ther Pregicims
Address e Erekien




QUESHeNS?

Fhank you

Craig S. Gerlart
Prnce William County,
703.792.6600


mailto:cgerhart@pwcgov.org
http://www.pwcgov.org/
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