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The myStafford Customer Portal is a forward-thinking mobile friendly e-billing, business efiling, and payment solution for the citizens and businesses of Stafford County. It simplifies
the user experience, offering online management of various accounts, bill tracking, and
payment from a single convenient website, regardless of the originating office or
department.
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Overview

The myStafford Customer Portal is a forward-thinking mobile friendly e-billing, business e-filing,
and payment solution for the citizens and businesses of Stafford County. The Portal simplifies the user
experience, offering online management of various accounts, bill tracking, and payment from a single
convenient website regardless of the originating office or department. Payables include utility bills, Real
Estate Tax bills, Personal Property Tax bills and the newly integrated E-Filing section allows businesses
operating within Stafford County to file and pay business fiduciary taxes online. Other features include:
•

E-billing - Electronic billing and payment reminders

•

Change requests - Request billing address, phone number changes and service terminations

•

Scheduled Payments – Set payments to be made in the future or schedule recurring payments

•

Shopping Cart – multiple bills from multiple departments can be paid with a single transaction

•

One-time Payments – for those who choose not to establish a myStafford user account

•

User Account Management – business filers can manage multiple secondary user accounts

•

Payment Histories - billing and payment histories conveniently available with option to print

•

Administrative Site – includes user management, transaction and account lookup, approval work
flows, reporting, and messaging tools for the County
Launched by the Stafford County Treasurer’s Office, in partnership with the Department of

Utilities, and the Commissioner of the Revenue with assistance from the Department of Information
Technology, the myStafford Customer Portal has been providing convenience to the citizens and
businesses of Stafford County since 2013 and continues to be a defining element of Stafford County
eGovernment. Now serving over 15,000 registered customers, including more than 6,000 enrolled for ebilling making 9,000 plus payments per month, the portal has helped reduce customer service calls by
30% and has created over $177,000 in annual cost savings for the County. Scalable, flexible, and
implemented with no upfront costs to the County, the myStafford Customer Portal is a model solution for
other local governments delivering citizen-centric service at its best.
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The Challenge

Stafford County was an early adopter of online billing services and payments. However,
individual payment services were custom designed and implemented for each department and payment
type. These separate services required users to conduct multiple account lookups and redundant data entry
for each payment, typically after receiving printed bills in the mail. The process was cumbersome for both
citizens and the County. As a result, citizens and businesses asked for an easier way to view and pay their
bills online from the convenience of their home or on-the-go via mobile device.
Furthermore, the costs and drain on County resources required for manually processing bills and
payments was becoming increasingly cost prohibitive.
•

Prior to the launch of the myStafford Customer Portal, the Department of Utilities printed and
mailed water and sewer bills to approximately 2,000 customers per day, totaling over 400,000
per year.

•

The Stafford County Treasurer’s Office manually processed extremely large payment
transaction volumes daily including utility payments, business tax payments, Personal
Property Tax payments, Real Estate Tax payments and Dog License fees.

•

The Commissioner of the Revenue managed fiduciary remittances for meals tax, transient
occupancy tax, consumption and utility taxes, and quarterly fiduciary remittances for short
term rental tax through a mostly manual process.

The hard and soft costs for creating, updating and processing bills, and collecting payments
demonstrated the need for an automated, web-based solution to streamline the existing manual processes.
Departmental collaboration and strategic partnerships spurred the implementation of a bill presentment
and payment portal, where customers could interact conveniently and securely to view and pay their
various bills online with a single login. The convenience and ease to the customer and significant
efficiency gains to Stafford County were the primary goals.
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The Solution

Objectives
Speed to market and low development costs were key program requirements. This was
accomplished with a fluid design and iterative development process. Staged application development and
phased implementation enabled an expedited start date while still allowing ongoing application
refinements and feature releases.
Due to the importance of payment security and increasing costs of Plastic Credit Card Industry
(PCI) compliance, an ongoing objective of the program is to help reduce the burden on the County to
meet PCI compliance standards. The more payment services and transactions that can be processed
through the PCI compliant solution, the greater the benefit to the County.

Collaboration
The myStafford Customer Portal is the result of collaboration between the Stafford County
Treasurer’s Office, the Department of Utilities, and the Commissioner of the Revenue, with assistance
from the Department of Information Technology. While the concept was initiated by the Treasurer’s
Office, expanding the project enterprise-wide benefited many different departments. As a result, the
County created cross-functional project teams to direct and implement the new Portal. In addition to
project governance, the County’s primary role in developing the solution was to format and provide
billing and account data for each payable type to be consumed and updated by the Customer Portal
application. Each office or department remains the owner of its respective confidential information,
property, and records of the County.
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Approach to Implementation
Using a phased approach, beginning with the highest impact service first, utility payments were
deployed in the initial implementation of the Portal. Soft launched in August 2013, the time frame from
concept to deployment was less than five months. Additional payment types and functional enhancements
were prioritized and introduced at various times thereafter, each based on factors including impact,
availability of backend systems and county resources, and seasonality of the billing periods. Utility billing
and payment was followed by Real Estate Taxes in 2015 and Personal Property Taxes early in 2016. Also
introduced in 2016 was the addition of an integrated E-Filing application for businesses operating within
Stafford County to file and pay business fiduciary taxes online. Planned enhancements slated for later in
2016 include a new feature for scheduling payments, dog license payments, and multiple E-filing
enhancements, New Business Registration, and Business Closure Reporting.

Costs and Funding
The County engaged digital government services provider Virginia Interactive (VI), to implement
the portal solution and provide PCI compliant payment processing services using a self-funding
transactional business model. Given tight budgets and timelines, VI’s unique funding model and
accommodating implementation schedule greatly assisted the County in moving forward with the project.
The initial implementation was launched in less than five months with zero upfront costs to the County.
Ongoing hosting, maintenance, and additional payment integrations are all funded through the
transactional model with little or no additional costs to the County.
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Results

Soft launched in August 2013, over 4,000 users registered their Utilities accounts online in the
first three months with 1,500 signing up to receive e-billing notifications and over 15,000 bills paid. Since
then adoption has increased significantly with over 300% growth for registered users and a surprising
400% increase in e-billing enrollment. The Portal now serves more than 15,000 customers per month,
with over 6,000 enrolled with e-billing making 9,000 plus payments a month. Usage of the Portal
continues to increase with growth trending steadily in 2016.
Individually, the Department of Utilities issues over 418,000 bills annually. Initial expectations
for online adoption of utility payments was targeted at 1% for the last quarter of the first year with 3%5% organic growth anticipated annually over the next five years. Quickly exceeding expectations, over
22% of utility payments were made through the Portal by 2015.
Incremental spikes in portal adoption were also anticipated with the addition of Real Estate,
Personal Property, and Business Taxes though due to the nature of these tax types, the impact to overall
adoption was expected to be minimal. Nonetheless, with Portal activity on track to surpass 12,500 online
payments per month by year end, overall adoption is on track to exceed 23% of all payments made to the
County in the first three years of service.
After integrating the E-Filing for businesses in February 2016, the initial response from business
users was excellent. Before this implementation, businesses and/or their accountants had to manually
complete and mail printed filing forms along with supporting documentation and checks for payment.
Payments had to be calculated by the customer, often inaccurately, resulting in incorrect payments that
required lengthy follow-up by the County. Staff also had to manually input data into their backend
systems introducing numerous additional opportunities for error. With onscreen validations and automatic
calculations, the self-service E-Filing site is proving to be extremely valuable for increasing data quality
and reducing error.
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Benefits (Government)
In today’s economy, customers are looking to maximize value and are often not willing to pay an
additional cost for that value. Stafford County needed a robust application to serve the growing needs of
their citizens and businesses, but due to budget constraints, it also had to be fiscally responsible. The
myStafford self-funded model allowed the County to attain substantial savings and efficiencies that were
then able to be passed on to the customer through a fee-free eCheck payment option. For the first time
ever, the County was able to offer a free payment option online, which in turn helped to increase adoption
of the myStafford Portal creating even further gains for the County. Direct cost savings from e-billing
and the indirect savings from the efficiency gains in processing payments created a superb return on
investment for the County.
Benefits to the Department of Utilities include the costs savings of e-billing as opposed to mailing
bills, as well as quicker notification of submitted payments. This is particularly helpful in the
management of delinquent accounts. The Department of Utilities is instantaneously notified of any online
payment toward accounts that are in jeopardy of having their water service disconnected, reducing citizen
frustration and providing the Department of Utilities a more efficient use of their resources. Additional
benefits include:


High Adoption - Launched with minimal fanfare in August 2013, over 4,000 users registered
in the first three months. The Portal now serves more than 15,000 customers per month, with
over 6,000 enrolled with e-billing making 9,000 plus payments a month. Usage of the Portal
continues to increase steadily.



Immediate Cost Savings - The Department of Utilities spends roughly $0.64 to print and mail
each utility bill. On average, the Treasurer’s Office saves $1.00 in manual processing costs
per online transaction. At the current adoption, the portal has created over $177,000 in annual
cost savings for the County.
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Increasing Future Cost Savings - As more users adopt e-billing, the Department of Utilities
will see a decrease in the costs associated with the production and mailing of paper utilities
bills. The Commissioner of the Revenue’s usage of the new automated process will also save
on printing and mailing services. Conjointly, as more customers pay online, the Treasurer’s
Office will realize reduced manual payment processing costs. All County departments will
save valuable time and resources.



Reduced Customer Service Calls - Prior to the myStafford implementation, the Treasurer’s
Office answered over 49,000 customer service calls annually. Since 2013, incoming calls
have decreased by 30%, nearly 15,000 calls yearly.

Benefits (Citizens and Business)
The myStafford Customer Portal is one of the first impressions citizens and businesses have of
interacting with Stafford County. With an intuitive user interface and best-in-class enterprise features that
uniquely reflect the County’s personality, the portal has become a defining element of the County’s
commitment to citizen-centric service delivery and convenience. Citizens are given an online experience
with the portal equal to the highest quality service they would expect to receive in person. Users have
access to their Utilities, Real Estate, Personal Property tax and Business Filing accounts 24 hours a day
and seven days a week to view bills and balances due, make payments, and maintain basic changes at
their convenience.
“Just wanted to say thanks for the new online water payment option! Nice to save a buck, and be
able to set up an account for easier sign in. I really appreciate it.”
– Sam Houchins, myStafford user
“The new system is great! I don’t have to remember my account number every time I want to
make a payment online. Plus, now it’s fee free for e-check payments!”
– Diane Pape, myStafford user
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The myStafford Customer Portal has risen to the challenge of bringing new innovative features to
citizens of the County, yet on a broader spectrum, the platform provides features and services common to
all local governments. The Portal has gained the attention of many localities throughout the
Commonwealth and the nation. Currently, several other Virginia localities have implemented or are
planning their own version of the application.

Marketing Summary:

The myStafford Customer Portal is a forward-thinking mobile friendly e-billing, business e-filing,
and PCI compliant payment solution for the citizens and businesses of Stafford County. It simplifies the
user experience, offering online management of various accounts, bill tracking, and payment from a
single convenient website, regardless of the originating office or department. Payables include Utility
bills, Real Estate Tax bills, Personal Property Tax bills and the newly integrated E-Filing section allows
businesses operating within Stafford County to file and pay business fiduciary taxes online.
Launched by the Stafford County Treasurer’s Office, in partnership with the Department of
Utilities, and the Commissioner of the Revenue, the myStafford Customer Portal has been providing
convenience to the citizens and businesses of Stafford County since 2013 and continues to be a defining
element of Stafford County eGovernment. Now serving over 15,000 registered customers, including more
than 6,000 enrolled for e-billing making 9,000 plus payments per month, the portal has helped reduce
customer service calls by 30%, nearly 15,000 calls annually, and has created over $177,000 in annual cost
savings for the County. Scalable, flexible, and implemented using a self-funding transactional model with
no upfront costs to the County, the myStafford Customer Portal is a model solution for other local
governments delivering citizen-centric service at its best.
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Supplemental Information

MyStafford Customer Portal Landing Page
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My Stafford Customer Accounts Dashboard Illustrating Multiple Accounts & E-Billing
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Example of MyStafford Account Overview Page and Printable Bill
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myStafford E-Filing Account Page For Business Users
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Administration Dashboard for County Staff
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myStafford Customer Portal Project Team
Pictured left to right: Kathy Johnson, Utilities Customer Service Manager, Jeanine Denno, Utilities Customer
Service, Laura Rudy, Treasurer; Erin Brooks, Deputy Treasurer; Kathy Cox, Chief Deputy Treasurer

myStafford Business E-Filing Project Team
Pictured Left to Right: Mike Seinkowski, Deputy Commissioner of the Revenue; Mike Keyes, Chief
Deputy Commissioner; Scott Mayausky, Commissioner of the Revenue
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