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Short Overview 

Can you imagine how great it would be to enter college knowing you had a guaranteed 

job upon graduation? Henrico County Public Schools (HCPS) has created that 

opportunity. We already know we have students graduating from high school who want 

to go to college to focus on teaching. This program provides them an incentive to come 

back home to teach in Henrico. 

 

HCPS’ Teacher Scholars’ program, now in its second year, supports our mission by 

encouraging our own students to become the division’s teachers of tomorrow. The 

Teacher Scholars’ program is a homegrown way to address the need for teachers in 

content areas where there aren’t enough qualified applicants. HCPS is experiencing 

critical teacher shortages in math, Spanish, exceptional education, science, technology 

education, and family and consumer sciences. 

 

A committee will select up to 15 participants from current high school seniors who apply 

for the program. The application includes an essay describing why the student wants to 

be a teacher; finalists will also teach a short lesson. The scholars agree to earn a 

teaching degree in one of the content shortage areas and HCPS guarantees them a 

teaching position, along with a $5,000 one-time supplement, after they graduate from 

college. 
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The Problem/Challenge/Situation 

In the past several years, HCPS has had challenges recruiting and maintaining qualified 

teachers in specific content areas. Those areas include math, Spanish, exceptional 

education, science, technology education, and family and consumer sciences. This need 

is not just a Henrico County issue. Schools across the commonwealth and the nation 

face critical shortages in the same subject areas. 

 

These critical shortages have forced human resources staff members to think outside 

the box in order to come up with creative recruiting initiatives. Mandy Baker, HCPS 

human resources director, came up with the program’s premise: Why not use our own 

highly talented student base to generate the next generation of Henrico County 

teachers? Part of the program’s inspiration was HCPS’ theme: “The Right to Achieve. 

The Support to Succeed.” 

 

The program demonstrates to students that we are willing to invest in them and their 

futures, and in the future of Henrico County Public Schools. 

 

How the Program Was Carried Out 

The HCPS Teacher Scholars’ program provides high school seniors with an opportunity 

to start college knowing they already have a full-time job upon graduation. Our aim was 

to develop a recruiting program to hire former Henrico County Public Schools students 

for critical teacher-shortage content areas. 

 

This program is designed to address a critical shortage in teacher hiring in the content 

areas of math, Spanish, exceptional education, technology education, and family and 
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consumer sciences. Mandy Baker, human resources director, and a team of human 

resources specialists hit the road to promote the program by presenting its attributes and 

requirements at group meetings at all HCPS high schools. They distributed promotional 

materials created in collaboration with the school division’s communications and public 

relations department. 

 

The program was created in 2014-15, required one month for development, and is being 

implemented throughout the 2015-16 school year. It is targeted at HCPS seniors, who 

comprise a group of about 13,380 students. 

 

The program application requires an updated resume and an essay entitled “Why I want 

to be a teacher.” Applicants selected for interviews experience behavioral-based 

interview questions and must be prepared to teach the panel a short lesson plan. The 

panel looks for enthusiasm, knowledge of the lesson and the clarity and creativity of the 

student’s presentation. 

 

Up to 15 teacher scholars will be chosen this year. Those who are selected agree to 

earn a teaching degree or complete an undergraduate degree in one of the content 

shortage areas, such as Spanish. When each student graduates from college, HCPS will 

guarantee him or her a teaching position, along with an extra $5,000. Teacher Scholars 

agree to teach in Henrico County Public Schools for at least three years and to be 

placed where they are most needed. Should they leave before the three years is up, 

they are required to repay the $5,000. 
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HCPS keeps in touch with the students during their collegiate journey in order to get to 

know them better. This practice also affirms the key HCPS focus area of relationships. 

Additionally, when summer job opportunities become available in the school division, 

teacher scholars have the opportunity to apply to gain further experience. 

 

This program is a no-risk opportunity for students who are interested in the teaching 

profession. If they get to college and decide teaching is not the right path for them or 

they decide not to return to Henrico County, they can opt-out of the program at any time 

during college. 

 

Previous years’ budget restrictions have taught our teams to be more creative in 

approaching staffing needs – especially with the constraints of limited recruiting budgets. 

Promotional brochures and posters needed to advertise the program cost less than $200. 

Time and effort spent by the human resources team visiting high schools was done 

during the school/work day and was considered a regular part of the department’s 

recruiting efforts. Our economic reality has meant doing more with less.  

 

The following technology were used: 

o HCPS Intranet 

o HCPS secondary school blog 

o Email to parents of seniors 
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Financing and Staffing Cost 

The main cost associated with the Teacher Scholars’ program was the production of 

promotional posters and brochures, which cost about $200. If 15 program participants 

are selected this year, we expect a net gain of five to seven HCPS teachers within five 

years. This is contingent on how many participants elect to return. With a $5,000 sign-on 

bonus, this could cost HCPS $25,000-$35,000 in four or five years.  

 

Having the ability to plan in advance for this outlay will allow the human resources team 

to target advertising dollars for this program so we will be prepared for the expense 

when it comes due. Our hope is that this will be an ongoing line item in our budget until 

the critical teacher shortage in these content areas is eliminated. 

 

Program Results 

The results of the Teacher Scholars’ program won’t be known until the students 

graduate in four to five years. By selecting 15 participants this year, the school division is 

estimating a net of five to seven teachers. No matter the net gain, this program 

demonstrates to students that we are willing to invest in them and their futures, and in 

the future of Henrico County Public Schools. 

 

Brief Summary 

HCPS is the sixth largest school division in the commonwealth of Virginia, and is 

growing. To meet the teacher staffing needs of this large school division, the HCPS 

Human Resources Department has had to find creative ways to supplement its recruiting 

efforts. This is especially important in subject areas for which there are critical teacher 

shortages. 
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With no outside assistance, HCPS’ human resources director came up with a unique 

way to try to resolve this problem through the Teacher Scholars’ program. What better 

way to advertise and highlight our students’ academic achievement than by hiring them 

back as our own teachers? By guaranteeing them a job when they graduate from college 

along with a substantial sign-on bonus, we’re sending a message that we’re investing in 

them and their futures, and in the future of our students. 

 

Supplemental Materials  

o Poster 

o Brochure text 

o Henrico Citizen article 
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