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Meals on Wheels – Library Partnership

Chesterfield County, Virginia


THE PROBLEM/NEED FOR THE PROGRAM

Meals On Wheels is a volunteer driven organization that for 41 years has followed their ideal of service to ‘neighbors helping neighbors’.  They represent the only home-delivered meal service of its kind in the community.  Each day, more that 1,000 meals are served to about 800 clients.  Many current recipients have no family in the area and for many, the volunteer bringing them meals each day is the only person checking on them.  

In our busy, sometimes hectic society of today, organizations such as Meals On Wheels would be hard pressed to find enough volunteers to meet the needs of the community without the numerous participating agencies such as CCPL.

County government strives to be a role model for its citizens by encouraging and actively supporting each opportunity to help our neighbors in need.  By collaborating with Meals On Wheels, Chesterfield County Public Library plays a helping hand in trying to improve the quality of life to our disabled and elderly population.

DESCRIPTION OF THE PROGRAM

Meals on Wheels offered an on-site orientation held at the Central Branch for interested employees.  Library Director, Mike Mabe, invited all staff to consider the opportunity and to attend the session.  This onsite orientation was not only convenient but an efficient time saving factor, as it enabled staff from all 9 branches to attend.

After gaining approval from immediate supervisors for the volunteer effort, this session provided the opportunity to learn about the mission, background and need in our community served by Meals On Wheels.  The trainer was well prepared for all questions and was knowledgeable of policies within the county.  Staff were advised that volunteers are the lifeblood of the organization and it is easy to make an impact on the quality of life for the homebound as well as their families.

Also at this session, staff indicated their work schedule preference. This was important, since all meals are delivered between 11:00am and 1:00pm, travel time and location of pick-up centers were also taken into consideration.  Staff was instructed that they were responsible for providing a cooler in their vehicles for safe transport of food.

On the given day for delivery, the route begins at pick up centers located in area church facilities.  At that point, the Meals On Wheels staff helps load the cooler and distributes the prepared detailed street route.  The directions are very precise and extra instructions are included such as; knock on back door, allow extra time for client to answer doorbell or sometimes asking if client needs their meal heated in the microwave.

In the event that the recipient does not answer the door, phone numbers are provided by Meals On Wheels for the volunteers to call and report the incident.  By doing so, proper contacts are called to ensure the safety of the client.  Many people have reported this as one of the advantages of having meals delivered as an extra checkpoint for the disabled. 

THE COST OF THE PROGRAM

Staff members volunteering for Meals On Wheels use their own vehicles and fuel incurring no cost to county government.  However, the county government does allow paid time away from branches while volunteering for this vital service.  A total of 20 staff members provided 2.5 hours per person monthly for an approximate salary estimate  of  $10,542.

THE RESULTS/SUCCESS OF THE PROGRAM

Meals on Wheels recently reported:  “Meals On Wheels provides more than meals; we also provide a connection with the outside community, a daily “check-in” to ensure client safety and well-being, and essential services…………The past fiscal year brought unprecedented growth to the Meals On Wheels program.  Halfway through this year, we’re serving more than 1,500 homebound or elderly individuals, an 11% increase above last year.  And we provided 18% more meals that meet the numerous dietary requirements needed to keep these neighbors independent and in good health”.

Chesterfield County Public Library strives to ‘entertain, educate, enlighten and inform’ it’s citizens. Allowing employees to broaden their volunteer efforts where needed adds to the quality of not only their lives but also the well being of others in our County.  

The library hopes that in the future, along with the delivery of meals, we may offer those clients who are interested delivery of books, magazines and literature via prepared book 

bags.  This form of outreach during the current economic downturn and the aging of our population may prove to be a welcome and popular service.  With continued involvement with agencies such as Wheels On Meals those we serve can thrive and continue to contribute to our community.

In the words of a client who wrote to staff and volunteers of Meals On Wheels:  “Dear Meals On Wheels Employees—Thank you so much for the continuing service given to me.  I look forward everyday to the time when someone brings my food.  Also for the weekend.  I am eating a lot better that I ever did when my mother was alive.  I eat a more balanced meal and have noticed my health has gotten better because of it.  Love always “.  And from another recipient:  “Thank you so very much.  Before you took me under your wings I sometimes forgot to eat”.

Clearly, the efforts of the library volunteers are making a difference in the success and quality of the Meals On Wheels organization.  We are helping them become a role model for other Meals On Wheels programs throughout the country.
WORTHINESS OF AN AWARD

Awards encourage and recognize outstanding extensions of service and achievements, and promote parallel efforts from others working in the same area.  It seems an ideal fit for allowing employees time away from work to continue in public welfare service.  Chesterfield County government is a leader in promoting volunteerism, diversity and opportunity for those to help. By providing on-site training and offering paid time away from branches, Chesterfield County provides a model for how other library systems can support volunteerism and aid their community.

